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I* Introduction ^ 

One- of the .basic skills required by our society is literacy, and the insti- 

■ ' 

tulLon in our society charged vith this responsibility is the sdiool. In recent 

• yeacs there h^>s been some concern th^t scho'ols are not able to perform this 
function fully v)ibhoMt aid from other agencies in the society, such .the home*, 
the community, public libraries and industry. Much publicity at the federal ^ 

'state and local levels has been pven to the lack of literacy in the American 
population. High national .()riority has been assi&ned to the acquisition of 
literacy skills by children and ad'ults. Further, federal funding for 'a variety • 
•of literacy training brdgrams for all segments of the. population is indicative 
of the "commitment by various'agencies to the creation of a cofnpaetely literate 
population. The continued funding of the li'tejraiy e"f forts of 27 stabe directed 
Right, to Read (R^R) Programs represents one such commitment. Th6 sta;te of 
'Illinois through' its state ediicafional department has been ic^;olved, in Right to 
Read programs for the last three years/ It is appropriate that programs of 
this importance be evaluated c^arefully. 

The comprehensive assessment of Right* to Read programs, in Illinois began 
' September 15, 1975- A proposal was submitted by the Research and Development (R&D) 
' Center of the College ofy^Education , Roosevelt University in the summer of 1975 in 

* response to an W? from. the Illinois Office of Education; The request for pro- 

. posals called for an outside evaluati9n ot approximately 60 projects throughout ^ 

the state and the two training programs operated to prepare Right to Read directors. 

.The three general purposes ^f the Right to Read e'rfort in Illinois are: 
♦ ' 

1.. To provide locaf *titizens .with the knowledge and expertise 
necessary to achieve 90% literacy by -1980; \ 

2. To encourage *he development olfaction programs at the local 
level to achieve the above goal; 
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,„ . ■ ' ■ ■ . ' 

^ 3* To train local Right to Read directors in the areas of recent 

trends in readii:\g, good communication techniques, working^with 
' local advi'Bory councils, planning and* assessing programs. 

The contract to evaluate the Right to Read programs in Illinois was awarded 

by the Illinois Office of Education to the Research and Development staff of 

> * « , 

Roosevelt University, The following objectives had to be accomplished in the 
time frame September 15, 1975 through March 31, 1976, 

1. To analyze and repo\:t the .state level Right to Read status 
relative to program "objectives , 

2. To analyse and report local education agencies status re- 
lative t^p criteria for community literacy program^ Established 
by the st£^te Right t;o Read Advisory Council. ^ 

3. To prepare ^ a computer model for monito^ring, reviewing, updating 
. ' and adjusting Right to Read activities of the local education 

^ agency.. - \ V \ > ' 

4. To aoa'./ze and interpret tU<\ present implementation process 
followc;Jl by the statfe level R^ght to Read Program and recom- 
tnend altef^native avenues foi^ ^reaching objectives. 

ft ' 

A f'^w words shouVd be said about the structure and funt:tion*of the Right 

to Read Program in, Illinois, The Right to Rea^ Program in Illinois was federally 
fun'^ed initially in 1973 through a grant to the state upon submission of a pro- 
posal prepared by the members of the state Right to Read staff, functioning in 
the former Office of the Superintendent of Public Instruction (OSPI) , Instruc- • 
tional Services Division. The state staff included a director of R2R and th 
consultants, one for each. geographic region in the state. In 1974-75 th^^state 
R2R qtaff pl*anned the program with the approval of the Director of the Instruc- 
tional Services Division, recruited applicants £ot the training programs, se- 

( 

lected candidates for the training programs, engaged consultants and space for 



^Paraphrased from RFP issued by Right to Read staff of Illinois Office of 
Education, June, 1975. 

^It was discovered that the pritdria for Communily Literacy Programs being 
developed by the State Advisory Council was in the working draft stage and was 
not approved by the Council' or communicated to local project directors. Conse- 
qu'ently, the objectives »could not be used for evaluation of *local projects. 
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the two training programs (January, 1974 and AupAist, 1<)V4), prepared materials, 
as^e^^ed activities such as the training progratns, prepared reports and pro- 
posals, and allocated and managed other resources of the R2R funds'. In Dectober, 
1975 the new State Superintendent of Education ins t i tuted, different organixa- 
tional arrangements in the Illinois Office of. Education (formerly the OSPI), 
The Instructional Services Division became the Division of Program Planning and *^ 
Development and a ^new Director was appointed when the former Director was se- * 
lected to function as a special consultant to the new Superintendent. In 1976^ 
the Right to^Read staff was reduced /to the Director and one Educational Consultant 
and the new round ^of training programs was contracted out .to^three universities, 
one in each of the three regions 'in the state, 

\ Several interesting probfems surfaced .^during the period of the formulation 
and implementatipn of the proposisd evaluation design. . For example, the design 
called for the specification of objectives at the local and state level. It was 
discovered that no single set of objectives or tasks existed td structure the 
activities o-f 'the projects at the stiTte or local level. Local , projects h^d the 
, option of iTiiplementing the three broad R2R pu^^oses stated above in what they 
perceived to, be the most expeditious ^way, given their roles and their cqmnnuni- 
ties. The state R2R gtaff supported local efforts through workshops, site 
visits, literature, information dissemination and consultant* service. N^'b stand- 
ard of performance at the local level was available, but the ^'tate staff members 
could identify "successful and unsuccessful** projects. It was necessary for the • 
R6cD evaluators to objectify and specify the Implied criteria upon which the 
state staff's judgments were made. Additionally, the evaluators had to accom- 
modate the feature of self-selection or voluntarism in the analysis of the local 
project directors' activities. Although local R2R directors were given living' 
expetvses during the four week state sponsored traiirifog programs, their R2R acti- 
vities were entirely voluntary when they returned to their local districts. 
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Given the commonalities aad the unique features of the Right to Read 

i^rograuiS in th^ State of Illinois, the Research and Development staff proposed' 

' * 1 ' ' 

to design the* evaluation based on the Discrepancy Evaluation Model. The Dis- 

c;repancy Evaluation Model (DEM), well-known to educational researchers, is 

2 

vfell-suited to the evaluation of stat;e-wide and federal projects, each of which 
has 'ja §et of common elements and unique program features. 

A compleH:e explanation of the rationale and design of the evaluation is 
presented in section II. However, it should be stated here Jthat the evaluation 
scheme deigned waa comprehensive, systematic and involved a continuous moni-<j. 



leme deigned 

\ * i V 
ring ^roc^ss 



3 

toring iroc^ss'fbr - r^e multi-year program. Tljie model further provided for 



formative and i .Tuilative evaluation. Information could be gathered system- 
Vcic;^ily and periodically and the design allowed the analysis of the information 
to be easily artd quickly available to program management. Finally, the model 
provided comparative data concerning the many local projects involved in the 
state-wide Right to Read program. 

The DEM required the specification (by participants in the program at the 
state and local levels) of a set of ideal goals or objectives which could be 
met by accomplishing a set of tasks attendant to each of the objectives. Then 
measures were made of hqw many tasks had been accomplished a-s a kind of reality 
-check. By comparing the real accomplishments and the ideal objectives, a dis- 



^MalQolm Proyus, Discrepancy E\|aIuation , (Be^rkley^ California: McCutchan 
Publishing Company; 1971). , 



""Evab^ation VJo\kplan and Program Design for ucw Hampshire State^ Depart- 
mem Right to Read 'Program," Ti 1975. 

J. R. Sanders, and D. J. Cunningham, "A Structure for Formative* Evalua- 
tion in Product Development," Review" of Educational . Research , 1973, 43(2>, 
p. . ' ' . ' ' . ~ 

Si. Scriven, "The Me^-Thodology of Evaluation" in R. E. Stake (Ed.), AERA 
Monor>raph Series on Curriculum Evaluation ^ ^^o. 1, Chicago: Rand McNally, 1967'. 



crepancy score is derived. * " , * 
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Ideal .Objectives "(compared to) Real Task Accomplishment « Discrepancy 



The four initial proposal objectives in the contract did not call for spe- 

c/fic^tion of each program's upiquB set of goals. After consultation with the 

state R2R staff, the two additional proposal objectives were included in the 

evaluation design. The Research and Development Center would: 

• 

1. Prepare a taxonomy for the discrepancy evaluation of the Right 
' to' Read Programs in Illinois from $ill generic and specific ma- 

terial coirected by the .Illinois Office of Education. The 
daxojnomy would be a classification system prepared in t^rms of 
the major elements of the program and the specific sub-elements, 
receptor 'populations and project activities. An example of the 
general aspects of the taxonomy is shown in Appendix A. The 
taxonomy wpvild be coded fpr the computer. 

2. Prepare an "ideal*' set of qualitative and quantitative criteria- 
for each of the major objectives in the Right to Read Program 
in Illinois from the file material available. 

During the months of^ September and October 1975, several meetings were held 
with the staff of the R & D Center and the state R2R staff. In the course t)f ^ 
the discussions, it v;as dj^termined that it would be more useful if the R and D 
staff would design a mon/toring instrument based^on common and optional objec- 
tives established by. thi state and the locai projects. ^Consequently, the four 
origina^- objectives of the evaluation contract were modified as follows: 

1. Assess the training programs with respect to project and 
personn'el attrition rates and degrees of success. {See 
October 17, 1975 Interim Report in Appendix A) 

'V 

2. Collect, analyze and interpret status of Right to Read ^ 
programs on a statewide, regional and local level by 

examination of the Right to Read project files, telephone 
interviews and mailings. 

3. Review data and prepare a computerized model for monitoring, 
reviewing, updating and adjusting activities at the local 
level. 

4. Analyze the present implementation process of the State \ 
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^ Right to Read program and recommend alternative avenues 
for reaching objectives. 

The Research and Develo£ment Center established a new time line of activi- 
ties and proceded to analyze files and refine instruments and programs* By 
October 20, 1975 an Interim Report , the monitoring instrument and format of the 
design for the computer program were delivered to the state* 

The major data sources were local ]^2R project files, state staff reports 
and record^, budget information, Title I records, federal R2R documents and 
guidelines applications of the R2R project directors (^potential and actual) 
training program materials, telephohe surveys of selected R2R project directors 
interviews with state staf,f and R2R director's reports of the numbers of indi- 
viduals and institutions involved in their projects. The major- source of ' in- 
formation for the analysis of local R2R projects were the individual project 
files in the state offices in Springfield and Chicago, Analysis of data was 
ongoing, ^ 

This final report is a summary of the half year of work of the Research 

and Development Center staff. We are most grateful to State staff for their 

' ' ^ 

assistance, cooperation, openness and ded^icatlonl Special appreciaTion ^"Stt^x-'^ 

pressed to: * , 

Debbie Buza * ^ ^ 

Harvin Cook 
Linda Davidson 
Ralph Faugh C 
Donald Funk 

Nancy Huddleston ' , 

Mamie Jackson ' 

Susan Steinhour " . ^ 

Lyndon \^arton " * 



^The agreement negotiated on October 13, 1975 and PERT -.charts for each 
objective are shown in Appendix B, 



II. Purposes of the Report; An Overvlev 

The evaluation of a large number of projects with diverse activities 
required the integration of a number of different procedures and tasks. Since 
various methods of evaluation could have been employed, it is necessary in 
pri^eriting the purposes of this report to explain not only the procedures uti- 
lized, but the rationale for choosing them. Tb insure that information yielded 
by the evaluation coincided with the needs and demands of the Illinois Cfffice 
of Education, careful consideration was given to the purposes of the evalua- 
tion, the kinds of information that would be useful, and the models of evalua- 
tion which could ad^uately serve the stated purpose?. The following describes 
the ratkJirale and design of the evaluation, the nature of the findings, and 
states the intention to produce recommendations for improved operation. ^As 
statements of Intentions, they comprise the purposes of the evaluation and of 
this report. * ^ 

A. Description of the Development of the Evaluation Rationale / 
Evaluation objectively and thoughtfully conducte^ pan: ' 
1) insure the quality of the pro^Juct; / ^ / 



2) insure^ quality of the product at minimum cost; 

3) serv^Mk a management and decision-making tybl concerning 
the ^termination, maintenance, or expansion ^f programs. 

The model of evaluation chosen to assess Right to Read (R2R) projects in 

Illinois had to perform the following functions: > 

1) assess the= common and unique program 'features of a large 
number of projects; 

2) facilitate the periodic monitoring and ^summative assessment of 
the completion status of program objectives; 

3) allow for the assessment of individual projects, groups of pro- 
jects by Region, and of projects statewide. ^ ^ 

\ . 16 . 
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The model chosen, and one that fully satisfie<J thp above requirements, was the 
Discrepancy Evaluation '-todel (DE2-I) . ^ , • 

Although the above requirements dictated for the most part the selection 
of this particular model, the model ^itself ha^ a number of additional features 
whicK* enhance its applicability to R2R needs. The DEM has been utilized in 
the past for the evaluation of federal and state projects and has proven its 
usefulness in this capacity. It is comprehensive in scope and can>e utilized 
as a model for planning as well as for evaluation. 

With these capabilities, the DEM was used to structure the collection of 
the information from files of existing projects and to provide a framework for 
the development of a* monitoring instrument to be utilized in the periodic assess 
ment of progress of Right to Read projects. The monitoring instrument Was de- 
signed to carry out the following functions: 

if 

1) to /provide local directors with a set of required and optional 
objectives around which they could organize their program; 

2) to enable the periodic reporting of the completion , status of 
the objectives and activities which directors chose to accomp- 
lish; 

3) to enable the individual. Regional, and statewide reporting 
of the achievement of stated goals; ^ 

4) and to provide information for decision-making at yjcal and 
state ievels. 

Upon completion of tb^ instrument, a computer program was developed which 
would analyze the information supplied by local projects for state and local 
use. Given the applicability of the various features of the DEM to the evalua- 
tion requirements of R2R projects, this model was judged to be extremely well 
suited to perform the needed functions. ^ 

^ Description and Development ot the Evaluation Design 

To design the evaluation, the Research and Development staff of 

17 



Roosevelt Universit'y framed a number pf questions 'to guide and structure the 
collection of data. ThQ questions and the methods by which they were answered 
are listed and described below: 

1) How will the Right to Read project files be analyzed? 

'2) How will an instrument b"e develop^ed "which can be used ^ 

a) as a planning and monitoring device for RZR^rojects? 

b) a's a* tool jfor analyzing the file data? 

c) and as a way b£ structuring the training of futur^ directors? < 

\ 3) How will a computer program be designed to collate and summarize 

local project reports of progress? \ ' 

4) How can the directors, fche projects themselves, and the popular 
tions served by R2R be described and compared? 

5) How can the aptivities and services provided by the R2R state 
staff be described? 

These questions provided the structure for the evaluation design, and the answers 
to these questions provided the methodology- The following briefly states the 
activities which were performed to answer these questions. In the methodology 
section, these methods will be^ discussed in more detail. 

In response to the firfit question, the R2R project files were content ana- 
lyzed. From this analysis a classification scheme - a. taxonomy of objectives and 
^activities, persons involved, and inferred changes in knowledge, skills and re- 
lations - was constructed. 'It was utilized to organize the vast and diverse 
amounts of data in the fil^as and was intended to clarify the subsequent develop- 
ment of the monitpring instrument- A copy of this taxonomy may be found in its 
entirety in Appendix C. Once the taxonomy was completed; an instrument was con- 
structed. The instrument was designed to carry out two primary functions: 

1) to enable the project directors to ccJnstruct and submit a plan 
of activities based upo*n state supported objectives and acti- 
vities for R2R projects;* 

2) to facilitate the periodic monitoring of each prdlect con- 
cerning information pertaining to each of the four domains of 
tfte taxonomy. ' 
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Af^er obtaining a cie^r sense of what the instrument was to do, construction 
began on ^ a' computer program oJ^ganized around the purposes, functions, and design 
of the entire monitoring system. The output was to be utilized by both 6tate 

i \ ^ - ^ * 

staff and! local directors for assessment and improvement of local projects. 

* 

Because immediate information was needed concerning directors, projects, 
and populations served for the then upcoming third round ^f training sessions, 
an Interim Report ^ was prepared from available data in R2R\^les. This was sub- ^ 
-mitted October 20, 1975 with the intention of reporting any additional informa- 
tion related to the abpve aspects ats findings in the fin^l report. The design 
aspects- of the Interim Report specified that the three most and three least sue- 
cessful projects from each Region, selected by the R2R state staff, be utilized' 
to determine the successful and unsuccessful characteristics of directors and 
project? antj any unique differences between the populations served by the suc- 
cessful and unsuccessful projects. In addition, a telephone survey of a sample 
of the 18 selected project^, was conducted to gather information on the R2R 
directors' responses to the .Phase I and Phase II training pr,ograms. Initial 
inspection of the data from the\X8 selected projects revealed that socioeconomic 
status (SES) of the populations feerved appeared to distinguish between the most 



yhnd least successful, and a decis|Lon was made at tKe time of the initial inspec- 
tion to examine the populations served in terms of this demographic variable. 
State staff utilization of tilme was determined by content' analyzing ea^i 

member's monthly reports over a nine month period and also by asking eacb member 

\^ 

to submit an estimation of their time spent in particular activities over this ^ 

\ * 
same period of time. The time descriptions submitted and the content analysis 

matched very closely. From these two analyses, an attempt was made to report 



^This report, entitled Interitr Report t:o the State of Illinois Right to 
Read Staff on Selected Aspects of the Proj3;ram appears in Appendix A. 



the activities and- services which contributed to success of local projects and , 
,to obtain an-overall picture of how the staff utilized their time. 

Related to state staff utilization of time is the dspect of cost-benefit. ^ 
In that allTrojects funded through state or federal agencies are held accountable r 
Ifor the allocating and spending of funds awarded, any evaluation would be remiss ^ 
.in not attending to' the aspect, of evaluation. Contingent upon projected budget 
figures submitted by the state staff concerning costs of training ses*ifcns, ^sal^- 
ries paid, workshop and travel estimations of cost, .and monies needed for supplies, 
a cost-benefit analysis was conducted for the time period covering the first two 
phases . |> - . / v ^ — 

C Presentation of .Findings and Products 
As an outcome of the evaluation procedures outlined above, a diverse set of 
findings and products will be presented this, report. From computer analysis" 
of the f ile data, each 'pto'ject will receieve a" printout summarizing the completion 
status of seven required objectives and of up to nine optional objectives. 

A report of the numbers of individuals and institutions comprising each of 
the project| will also be included. Since this analysis is cross sectional, and 
doe's not measure changes over time, longitudinal data concerning projects is not 
"included m this report. They are built into the system, however, for use when time- 
ordered data are available. / 

In addition to reportings by individual projects, the completion status of 
common .objectives across all projects will be summarized by region, phase and for the 
state. Where thQ same optional objectives have been chosen by a sufficiently 
high number of projects within one rpgion, or across ^the state', the progress 
status of these objectives will also be reported. These regional, phase 
and scatewide^sununaries will exemplify the kind of evaluative data that will be 
produced in the future periodic assessments' of new and 'ongoing projects utilizing 

the monitoring instrument. 
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A major product of^he evaluation effort is the computer monitoring 
system. This system was completed, demonstrated, and put in^o successful 
operation. iTie manual of operation and the computer program has been sub- 

\ 

mitted to the Illinois Office of Education. , " 

The Interim^ Report submitted ^to the state staff outlined a selection 
mo.del suggested for recruiting new R2R. project directors and gave partici- 
, pants' responses to the state conducted training programs in January an^ 
August 1974. Accompanying this report, a profile of the populations served 

in terms of SES level and its- correlation to success by projects across the 

t 

state was presented. ' Information of a similar nature, but not included, in the 
original Interim Report is that concerning state staff utilization of time and 
■ a tentative cost-benefit analysis. ' These data will be summarized as findinfis 
' and will be included in this.- report. 

" In that a decision was made in fall of 1975 to subcontract the future 
• R2R training activities to three Universities in the state ofCllUnois, many 
of the findings outlined above .constituted valuable input for the design and im- 
plementation of this new training phase. In. response to this anticipated need,,, 
t^ie -products and findings relevant to such activity have been-^har^d w'ith- the 
representatives from the Universities. 

D. Conclusions. ..Implications, an d Recommendations - «^ 
Once findings have been presented, they will be 'summarized. Conclusdons 
^ based upon these findings will be limited,, and implications of "these conclusions, 
will be stated. -The aim of these recommendations is the facilitation of im- 
proved implementation of project tasks and activities and the more efficient 
and effective completion of the stated objectives. 

The purpose of this section has been to present the purposes and intentions 
of the six month assessWt of Right to Read projects in Illinois and an overview 
of the report. The .following section describes the methods by which the intents 
^ and purposes were fulfilled. ^ 

ERIC . . / 2i " 
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III. Methodology , y 

K ^. 

A. File Analysis. Construction of the TaSc6nomy. and Instriunent Design 
~ — ' . 

The first major task^of the evaluation of R2R projects «;as analysis of the 

project/ files. From the file analysis, information was obtained which described 

and distinguished among the individual projects. With the jliversity of inforfha- 

tion e?c'isting within each file, an organising system, a classification scheme, 

was needed to sort through and' aid in the summary of this infotmation. The Dis- , 

crepancy Evaluation Model provided a taxonomic classification sch'eme comprised 

of four domains of information. The fouif domains are: 

1) Objectives accomplished and activities undertaken; 

2) Individuals involved; , 

3) Institutions involved; * 

4) Change variables.. 

To gamesome idea of what to expect in the project files and to constrj^ct 
an initial broad taxonomy with which to approach them initially, the state R2R 
Plans for the past years were reviewed. With a~ general classification scheme 
constructed from these documents, ' the analysi's of project file data was begun. > ^ 
Cotilents of, the first few files studied wete separated' into the major domains 
of information, and lists were made of the objectives, activities, and the in- 
dividuals and 'ins'titutions involved. The contents of the lists were themselves _ 
organized into/a logical activity sequence or grouped by similarity of content, j 
As more project files -were analyzed, the lists comprising each of the four do- 
mains gradually grew, and parts of the initial taxonomy constructed from the 
.R2R plans were ;deleted Before all projects were analyzed, a nearly stable 
and iftclusivp taxonomic classification scheme of the file data had been formu- 
lated. As an additional taxonomic classification built into the DEM, activities 
were grouped into six "major elements," each of which designated'a different - 

22 ■ * ■ 
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kind of activity. The major elements are Planning, Formal Training, Staffing 

Assignment, Field Based Activities, Management and Coordijnation, and Evaluation 

and Assessment. (Operational definitions of the elements appear in Appendix D) 

Where new subcategories were needed to specify the existence of some unusual 

piece of data, they were created. Virtually all information in the projects 

lanalyzed was inventoried and classified and, therefore, could be located at 

% » 

some point in the taxonomy. 

Once constructed^ each item in the taxonomy was given, a discrete number 
code* This not only distinguished each item, but facilitated later inclusion 
in the computerized monitoring system. Following the assignment of codjes to 
taxonomy items, the process of coding the file information was initiated^ Uti- 
lizing the newly constructed taxonomy', approximately half of the projects were 
actually coded* It was at this stage of the analysis that the ?tate R2R staff 
and the Roosevelt R,& D staff met to djLscuss^ the feasibility of revising, certain 
proposal objectives. The impetus for this collaboration was the anticipated , 
need of the future trainers of R2R directors with respect to re'commendations in 

r 

the Interim Report from analyses of past training sessions'. Objectives wfere re- 
jvised to include the construction of a monitoring "instrument , planned and^formu- 
lated within the context of the DEM,, to be utilized as an analysis tool for 
existing project files. In addition, the instrument was to form the basic in- 
^ formation fathering device ^or the computerized monitoring system. 

Coding of file data was terminated temporarily while jefforts were focussed 
upon instrument construction,/ The state R2R staff, and the Rooseveljt R&D 
staff held numerous collaborative sessions where icjeas were shared and decisions 
were made concerning the nature of the instrument's components! The state staff 
submitted a list of required and optional objectives and activities which they 
believed constituted a comprehensive set of guidelin^es for planning and assessing 
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R2R projects. Tliese were reviewed and evaluated by the R&D staff and .in 
some cases put, into more behaviorally oriented language. When compared to the 
items within the taxonomy, the activities and obje^ctives were found to coincide 
very clbsely, with those identified in (and coded from) the project files. Though 
the taxonomy contained more Activities than did the staff listing, there were 
no objectives or activities in the state submitted lists which were not already 
included in the taxonomy. The listing .submitted by the. state staff was intended 
to constitute a set of required arid optional oMec^ives (and their s^ibsumed ac- 
tivities for R2R prij'eets) but was not in tend^^T exclude other possible opx 
tional activities. Because it comprised a concise yet detailed description of 
- • those aspects of local projects which the state staff believed" should be evaluated 
and monitored, and be<:ause the contents of the listing corresponded so closely 
with the taxonomy items, it was decided by both parties jointly to u«ili:Se this . 
listing of objectives and activities as the content base" for the monitoring 
instrument. Once this 'decision was made, each of the objectives and activities 
was coded utilizing the taxonomy codes and'''coding procedures developed earlier. 

The instrument itself and a manual explaining its use accompanies this re- 
port in Appendix, E. Witliin the manual, the procedure for coding the instrument 
i^tems, for filling out /the project identification information, for reporting the 
progress status of each activity, and for i^ntifying the indivwluals and insti- 
tutions involved in the local projects is explained in-detail. In addition, a 
general description of the Discrepancy Evaluation Model is presented. Since in 
the manual, "this information is explained in detail, only a general description 
of the instrument will be given here. For explanatory purposes, the seven re- 
. . quired and nine optional objectives are stated below, and on the following page*, ^ 
' ' a sample ob/ective (Obiective 03) with its activities has been included. 
Required Objectives 

U A Right to Read Advisory Council and any needed Task Forces will be estab- 
* lished, and these bodies will be coordinating all local literacy efforts. 

ERIC' 24 . 
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-2)- -An assessment- of -existing literacy needs and resources will be Completed. 

3> A long range Right to Reacl program plan will be developed and implemented 
upon the results of the assessment. * 

4) A publicity network for providing information on Right to Read activities 

will be established and functioning. 

t 

I . ' 

5) Available community resources will be tapped to support the local Right 
to Read effort. 

6) The day-to-day organizational responsibilities pf coorJii\atlng a local 
Right to Read effort will have been completed • 

7) A staff developtrfent (in-service) progtam in literacy for faculty members 
will be planned and implemented. * 



Optional Objectives 



8) A parental education program for people with preschoolers or chirldren in 
school will be heldl. 

9) * An adult reading program for teaching basic reading skills will be func- 

tioning. 

10) Preschool programs with readiness activities that are coordinated with 

the kindergartea program in the local district will be organized. 

r 

11) A (pre school) ptogram for training volunteers will be established. 

12) An (In-school) program for training volunteers will-he established. 

13) An (adult) program for training volunteers will be established. 

14) ProposaKs*) to obtain local, state or federal resources to implement 
Right to Read activities in the co<nmunity will be written. 

15) Special reading and literacy activities in the local Right to Read' 
director's own classroom will be completed. 

16) The media program in Right to Read schools will function as an integral 
part of the literacy effort* 

As indicated, the monitoring instrument consists of 16 objettives, the first seven. 

of which are required objectives for any director conducting a R2R project. T\\e 

remaining nine objectives are optional and are to be selected by local directors. 

Listed under each objective are the activities which, if completed, will satisfy ^ 

tjhe objective. ihe order -of the activities suggests the sequence in which they 

are to be carried out, and minimal satisfaction of an objective has been 
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designated by the state staff as completion of 757/of the activities. .To the 
rlgh*t of each activity are the numbers 1, 2, and 3 which are to be circled by 
tl>e R2R directors when filling out the instrument in order to indicate the com- 
Vletion status of fhe activities. The numbers 1, 2, and 3 correspond respective- 
ly to "Activity Not Started," "Activity in Progress," and -"Activity Completed." 
Each director will periodically. receive a copy of the instruim-pt in the mail. 
The director will first circle the number's next to the activities for the seven 
required objectives. tJext, the director circles the numbers adjacent to acti- 
vities under those of the nine optional objectives chogen for that 'particular 

proiect. . K' 

For clarification eft this procedure, refer to the completion status indi- 
cated on obiective 03 included on the previous page. Objective 03 is a re- 
<julred objective, and it will be noted that activities A, B, and D, have been 
completed, indicated by the number 3 circled next to each of these activities. 
Note also that activities C and H have not been started, and th^ activities 
C, F and G are in progress. The estimated completion date at the top (2/15/76) 
is for the entire objective. The completion status of the activities is quite 
in urder given the date at which this Instrument was filled out (10/15/76), 

Once filled out, the instrument will be mailed to the state staff for 
annlvsls. Progress status for each obiective is indicated by the score (the 
circled number^ Xyr the corresponding activities: either 1, 2, or 3. Scores 
will he summarized 4nd a report sent back to local directors describing their 
progress . 

Tbou,-h the coding procedure and the -activity codes themselves need not con- 
. :ern x.h>, directors in fill in?; out the instrument, the codes do reveal useful in- 
formation about each activity. Each of the 16 objectives is coded 01 to lb. 
racit .ictiv however. h.as o three number code. Tlie first number indicates the 

27 
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objective to which it belongs and varies from 1 to 16. The second number indi- 

j 

cates the type of activity it is, and it can be one of six different types which 
are labeled "major elements" in the DEM: Planning (1), Formal Training (2), 
Staffing Assignment (3), Field Based Activities (4)^ Management and Coordina- 
tion (5), or Evaluation and Assessment (6). The third number indicates the 
sequence (the order) in which that particular type 'of activity is to be under- 
taken. Consequently, from the three number code iEor each activity, one can 
tell what objective it belongs under, what kind of element it represents and the 
intended sequence of completion for activities of that type. The example below 
should help to. clarify this^xplanation. 

*■* 

Activity Code"' for the first activity of Objective 03 . 

3^5^!^ First Assessment and Evaluation activity to be carried out. 

\^ """"""^Type of activity is Evaluation and Assessment. 
Objective this activity b&longs to is Objective 03. 

The classification of these activities by objective and type permits the 
state staff to give additional information to directors from the ^ta received 
on the instruments that have been filled out. The completion status can be sum- , 
marized for each element. For example, in action to receiving a summary of 
the completion status of objectiyes, directors will receive a summary of the! 
completion status of their Planning activities, their Formal Training activities, 
etc. and 'will be abl^ to tell their relative strengths and weaknesses, their 
progress or lack of progress in these different areas^ 

The remaining portions of the instrument concern the information needed at 
the top o£ each page: the project code, director's name. Objective Start Number, 
and expected date of completion; and at the end of the instrument, 'the forms for 
reporting the- individuals and institutions involved in the project. The name and 
completion date. are self-explanatory. The Project Code will be assigned^by state 
staff and will consist of' the number of the training session attended, the geo- 

2B 
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graphic region of the local project, and the first three letters of the town in 
which the project is located or a similar 3 letter code to identify each project. 
The Objective Start number simply indicates how many times that particular ob- 
jective has been starred, if indeed it was repeated at all. 

Directors reportyche numbers and types of involved individuals and institu- 
tions on the last two pages of the instrument. Additionally, they report the 
roles that each of these persons in the project or in the institution occupies 
in connection with the project. Explicit directions for filling in these forms 
accompany the instrument in order to Insure that directors interpret the numberN 
and roles given in the same manner. - | 



B. Computer Program Development 
Once details of the instrument construction were agreed upon, work began on 
the design of a computer program for use in monitoring progress of local projects 
and analysis of existing project data. The computer program was constructed to 
analyze data which was obtained from the instrument. The technique employed in 
assessing progress was the calculation of a discrepancy score for each activity 
and objective. A discrepancy score is computed by subtracting from the number 
3 (indicating ''Activity completed" in the instrument) that number which the local 
project director has circli^d in reporting the progress of a particular activity. 
If, for example, a local director circles the number 2 indicating that the acti-i^ 
vity was ''in progress his discrepancy score for that activity would be I, the 

jr. 

number obtained from subtracting 2 (the circled number) from 3 (the highest state 
of completion). In this way, a lower discrepancy score indicates a greater 
completion status of the activity. Another way of stating this is that this 
score reveals the discrepancy between tlie present completion status and the ideal 
completion status for that activity. Again, it is important to remember that a 
lower discrepancy score indicates that the activity is closer to completion. 
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Once discrepancy scores are calculated for each activity, the activities 
can be grouped into the six major elements (Planning, Formal Training, etc.) 
and scores averaged to obtain a mean discrepancy score for each element. Numbers 
of individuals and institutions can be obtained for individual or groups of ^o- 
jects by tallying the entries on the individual and institution reporting forms 
at the end of the instrument. 

Additional information is supplied by analysis of the data^provided by the 
monitoring instrument over time""- Each of the activities listed under the objec- 
tives was assigned a code indicating the l^ind of change which completion of that 
activity would signify. ^ The kinds of changes indicated are listed below: 

Changes in Knowledge / 

Knowledge of problems 
Knowledge of research findings 
Knowledge of current practice 
Knpwledge of requests for proposals 

\ 

Changes in Skills 

Professional skills 

Administrative skills ^ 
Prol^lem solving skills 
Research skills 
, Analytical skills 

Dissemination and Demonstration skills 
Teaching skills 

Changes in Relations 

V 

Relations with local projec*: staff , 
Relations with administrators 
Relations with community members 
Relations wtth special client groups 
Relations with public school teacherfe 
Relations with loc^ti^educat ion- agency personnel 

1 



^Procedures for evaluating change over time were designed for implemen- 
tat lop at -^ome future date and have not been utilized for this report • 

'ih. R & D staff members indipendently assigned codes to activities. Co;i- 
- census was reached In cases where there was disagreement. Verification of the 
as'^iRnments was .obtained from the R2R s^rate staff. 
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The above changes are called change variables * Because each activity 
corresponds to one of these change variables,* there must be an increase in completion 
s-tatus of an activity (as indicated by a change in the activity's discrepancy 
score) for any change to be reported* 

In correspondence with the above information, the computer monitoring 
system was developed to perform the following functions: 1) to provide dis- 
crepancy scores for specific objectives and their activities; 2) to average 
discrepancy scores for required objectives, optional objectives, and the six 
major elements (Planning, Formal Training, etc.); 3) to tally and average the 
individuals and institutions involved in projects, and 4) to, tally and average 
the change^ v*ariable scores. These informational items can be obtained for any 
specified local project, or for specified groups of projects, including regions, 
phases and tl^e entire state.. George R. Yates, a consultant to the R and D 
Center, wrote the programs in Fortran IV language on an IBM 370 operating sys-' 
tem at the University of Chicago. The programs wep transferred to the system 
at the Illinois Office of Education* ^ 

The system is composed of four programs to be used in sequential order, 
with the fourth program providing the final reports on projects whose content 
is outlined above. The first three programs perform "data cleaning" and error" 
checking functions. Such extensive attention is given to cleaning functions 
because of the large mass of data on rather complex questionnaire forms serving ^ 
as input to the programs and the attendant variety of possible sources of error. 
Specifically, some 86 possible sources of error are identified by the output of 
the programs when these errors occur. A complete description of the functions 
and operating procedures of the system are described and documented in the 
Illinois Riftht to Read Computer I^rflTorlng System Manual which is obtainable 
from the State of Illinois Right ^o Read Program, Division of Program Planning 
an^ Development, Illinois Office of Educatiotu 
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Concurrent with bhe construction of the computer 'program, each of the 55 
operational projects .was content analyzed (including those i^nalyzed earlier) t 
utilizing as the analysis tool, the completed instrurien^. Before the coding pro- 
cedure was begun, those persons involved in the content analysis compared coding 
results. Because there was such high agreement cQ^Jcerning the meaning of the 
categories and the language of the instrument, it was decided that it would be 
more valid, but in particular more efficient, for one person to code each of 
the files. Dr, Annette Yonke of the R & D staff undertook this task. At the 
complei^it?^ of the coding process, one coded instrument existed for each of the 
55 .operational projects. 

In coding the information, particular difficulty was encountered in deter- 
mining the numbers of individuals and institutions in each project. To gather 
this information from local projects (in November 1975) each director was sent 
a copy of the two forms comprising the last two pages of the instrument, and 
accompanying these forms were exacting instructions for completing them. Each 
was asked to please send this information to the R 6c D staff. A follow-up 
letter was sent in January, 1976 to those who did not respond to the fir^t 
mailings; and all, 30 of the 55 projects responded to^ these requests. 

Upon cop[ipletion of the computer program and coding procedures, these data 
were summarized by computer analysis utilizing the newly constructed program. 
Printouts for each of the 55 projects were obtained along with a summary by 

Region, by Training Phase and the entire state. The findings from discrepancy 

^* * 

score information ^jncerning^ these projects are contained in tne next section. 
* 

An additional analysis was conducted apart from the computer analysis. It 
did not involve discrepancy scores, and will be des^ibed at this point'. Once 
the coding procedure was completed for each of the .projects, information con- 
cerning the objectives completed and not completed was retrievable. An additional 
analysis, to compute a success inde^ for each project, was conducted before the 
computer monitoriuH system was operational. 
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Jhe process for computing the project success index was as follows. 
EacFr Objective which had 50% of more of its activities completed was considered 
"successful"' e^ch successful objective was summed to provide the project mean 
index. * Though the possible range was from 0 to 16, the projects within each 
region were ranked according to their success score, and these rankings appear 
in Appendix F. This inf ormation'^rov^des not only an individual measure of sue- 
cess based upon completion of activities and objectives, but provides a stmmiary 
of success by regions as well. Additionally, these data provided a validity 
check on the state staff selection of most and least successful projects. It 
will be remembered that at the inception of the analysis of the files, state 
staff selected out of the 55 operational projects the three mdst and .the three 
least successful projects from each region. What is significant to report is 
that with only one exception, the projects selected by state staff as most and 
least successful were also found 'to be most and leaat suc<;:es8ful by the success 
indices explained above. Methodologically, this process of determining success, 
that is, by the completion status of objectives, appears to be well-supported by 
judgements of those who were most intimately connected with the f^rojects. 

C> Analysis of the Populations Served By Socioeconomic Status ' 
Concurrent with the analysis of the project files, the socioeconomic stafus 
(SES) of each popalation served was determined. The SES measure, was obtained by 
.subtracting from 100 the percent of Title I eligible persons in each school dis- 
trict served (provided by lOE data processing sexrvice in November, 1975) • This 
yielded a percejjtage figure for c^ach project indicating the percent of the popu- 
lation served that was eligible for Title I funding. Because Title I funds are 

V 

allocated utilizing SES data as criteria for funding, this percent reveals the 

if 

approximate fraction of the population that is in a low SES. SES was chosen as a 
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discriminaLin}; variable among project populations for basically two rea^^ns. 
First, reading levels are typicalTV low among lower SES" ^oups, and federal 
R2I^ guidelines specify that low SES populations represent a likely target for 
R2R Efforts. Second, an initial review of the 18 files ^^elected .by the state . 
■staff as most and least successful appeared to indica^t^.-SfetkES may be asso- 
ciated to project success if the amount and type^f file maCeripls were fairly , 
representative of project activities. Results of the breakdown of regions by 
Se| level and their comparison to the" success of the operational projects ac- 
companies this report in Appendi^" G. A report of- the initial analyses of 
^ these factors concerning the most and least successful projects is found in 
the Interim Report in 'Appendix A. 

To look more closely at the rela^nship of success and SES, a cas^ study 
of six projects was conducted. Two projects were chosen from each region, 
each serving a low SES population, but each also successful. The intention 
of this study was to^attempt to develop a demographic profile of directors 
whose projects were successful- in districts with" a specified level of low 
'sES families. 'live results of the study ate found in section IV. B. 

t 

I D, Selection Model Analysis 

A primary objective of the Interim Report referred to above was to "pre- 
sent information concerning the selection of local project directors based on 
an analysis of 'data concerning Right to Read project directors." To fulfill 
- this commitment, all available data directly or indirectly pertaining to R2R 
directors were gathered together and analyzed. These included directors' ap- 
plication forms, affidavits 'of commitment, correspondence in project files, 
plan descriptions, descriptions 'of communities served, information gleaned from 
telephone conversations, and mailings to local project^s. It must be noted that 
file information for the Interim Report consisted only of analyses of the nine 
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^most and nine le/st successful projects as selected by the state staff. Based 

upon a summary of these data, profiles of^these projects were prepared with 

the intention of describing the common characteristics of directors, the charac- 

teristjijjs describing the successful and unsuccessfql projects, and the identi- / 

fication of tltose characteristics which appeared most associated with success ^ 

or non-success* Recommendations for improved selection criteria and/or sug- 

« 

gestions for alternative training and servic^ to be offered are contained in 
the I'Oterim Report accompanying this narrative. 

E. Analysis of Training Programs Conducted^bv State Right to Read Staff 
in January. 1974 (Phase I) and July. 1974 (Phase II) . 

In response to the second • charge of the Interim Report , "to present in- 
formation concerning participants' responses to the previous training programs 
sponsored by the state agency", information concerning,, the training sessions 
was collected and analyzed. This included the content analysis of the agendas 
* of both training sessions, the evaluation instruments which were used and, their 

results, and a telephone survey with nine R2R directors representing each geo- 
graphic region and the categories "successful" and "least successful". From r>^ 
the agendas, 8<c{jScent categories and frequencies in each were compared fro^ 
^>hase I and Phase II sessions. (See Table 8, p. 13 - Interim Report ) The 
telephone survey consisted of the following questions: ' : 

1) 'In which way did. the training program help prepare you to func- 

tion as a local Right to Read director? / 

2) In which way, if any, was the program limited? 

3) In future training programs what aspects would you like to see 
retained? - . .. 



4) \!Jhich aspects would you like to see omitted? 

5) Do you have any other comments? 

These data analyses were summafized, and findings were reported in the Interim 
Report . On October 20, 1975, the findings were reported to the Right to Read 
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staff, and Representatives from the Universities contracted to train new R2R. 
directors for the comins. year (Phase III). In addition to discussing the findings 
and recommendations from Phases I and II training, sessions , -the planting and 
monitoring instrument was dis.tributed with a copy of the manual explaining ctts 
use, and the instrument was discussed in some detail. The major suggestions 
involving the instrument concerned its use in. the training sessions as a planning 
aid for project directors and the necessity of a cle'ar understanding of the in- 
strument and its intended uses by future R2R directors. Additionally, the offer 
of future consultative assistance was' given to the University personnel by the 
Roosevelt R&D staff for , any" problertjS-Or^ssistance needed in training, future 
directors to use the instrument. 

F. Analysis of State S.taff Utilization of Time and Resources 
In response to the fourth proposal objective of the evaluation which called 
for the analysis of the present implementation process of the state staff and 
the. consideration of alternatives, the following steps were taken. All monthly 
and annual reports of the state Right to Read ^taff were contsent analyzed. Seven 
categories evolved from the analyses describing utilizatlLon of staff time. In 
addition, staff members were asked to apportion their time in the above cate- 
gories. The Roosevelt R & D^mbers analyzed R2R state staff reports and 
other file materials to validate self -report's . In the findings section , time in 
each activity is reported in percentages, by staff person and for the R2R state 
staff collectively. 

To assess deployment of resources, the agendas of State sponsored work- 
shops and Right to Read staff communications to project directors were analyzed. 
Finally, budgets were examined in terms of training costs per director, amount 
of' attrition of directors trained, staff salaries and utilization of t£me, travel 
costs, and evidence of R2R products in accordance with stat'ied objecti\Ves and 
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guidelines. The three University Training programs were also examined with 
respect to cost and intended t>enefits and the projected numbers of individuals 
to be recruited. Tlies^e costs^were then compared to the costs of the Phase I .w 
and II trainitig sessions with some, estimate of the cost--benef it of each. 

The above description metholodogy re]jresents a^detailed narrative of the 
tasks and procedures undertaken in the six iiKJnths of avaluation. Suggestions 
for further treatment and implications of the findings are presented in. the conclu- 
sion of this report. 
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IV. Findings 

A. Seatus of Right to Read Projects 
The status of the, 55 local projects existing before February, ^ 1*976, 
are described by considering first the average picture of projects 
across the state, and then by a comparison-^contrast lOf discrepancy 
scores across the three regions and across the two tramxng phases. 
The analysis within each ^uch categorv is comprised of four parts: 
discrepancy scores of objectives, discrepancy scopes of major ele- 
ments, numbers of individualsUnd institutions involved in projects, 
and comparative analysis. As the most detailed record of data for 
these analysed are obtained from A09 pages of computer printout, 
only summary data appropriate to the analyses are presented in this 
report. The more detailed data on the computer printout are avdilable 
from the Right to Read staff at theSEllinois- Office of Education 
or from the Right to Read Evaluatio/ Project staff at the Research and 
^Development Center, Roosevelt University. 

1. The 'Entire State 

An overall 'View of the status of the 55 local projects in ^e 
state with respect to objectives and elements, .the discrepancy score of 
each, and rankings from least discrepancy with the "ideal" (ideal meaning 
the accomplishment of all acfiivities within the objectives) to most 
discrepancy, are presented in Table 1. From the table it is seen that 
the average discrepancy, score for the required objectives is 1.13. 
Since the possible range of discrepancy scores is 0 (no discrltpancy, ^ 
p'eHect attainment of objectives, highly ^Successful) to 2 (total dis- 
crepancy, no attainment, highly unsuccessful)! projects have attained, 
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Table 1 

Summary Discrepancy Score Data for Local Right to Read Projects in Illinois 

(n=55) 

Mean DiS- • ^^^^^ 



» Req 


uired Obiectives 


crepancy 
Scores^ 


Rank 


Optional Obiectives 


n 


Scores 




1. 


Advisory Council 


0,81 


1 


8 


Pre-Schl. Parent Ed. 


1j 


1 no 
I , Uo 


Q 
O 


2. 


Needs Assessment 


1,04 


3 


0 
7 , 


Arliil rs.R<»afH no Skills 


30 


0, /Ji 


J 


3. 


Program Plan 


1,25 


5 


10. 


Pre-Schl, Readiness 


17 


1,00 


7 


4. 


• 

Publicity Network 


1,09 


4 


11. 


Pre-Schl, Volunteers 


2 


1.43 


9 


. • 5.. 


Community Resoutces 


1,41 


6 


12. 


In-Schl. Volunteers 


18 


0,93 


6 


6. 


Day ' to Day Tasks 


0,95 


2 


13. 


Adult Vblunteers 


10 


*0,85 ' 


. 4 


7. 


Staff Development 


1,49 


7 ♦ 


14. 


Proposal Writing 


,19 


0,39 


^ 1 










15. 


Classroom Literacy 


10 


.0,48 


2 










16. 


Media Progra-n 


9 


0.92 


5 



Required Objectives Mean = 1,13 



Total Objectives Mean = 1,05 



^> ^ement ^ 
Planning 

2 

Formal Training*" 
I 

Staffing 

Field Based Activities 
sJ^rfagement and Coordination^ 
Evaluation and Assessment 



Required Obiectives Mean Total Obiectives Mean 



0,98* 

L,05 
1,24 
l,i4 
1,25 



0,98 
0,91 
0,99 
1,03 
1,03 
1.20 



Rank ^ 
2 
I 



4.5 
6 



^0 = perfect attainment of dbjectives; 2 = no attainment of objectives 

^No activities among the required objectives apply to Formal Training, because 
of the way Formal Training was defined as in p. 185 of this report. >- 
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on the average, at less than half of what they "should" attain. l^en 
all olJjectlves^sed.^by local i)rojects are consi4Gfed in the average, a 
^ mean discrepancy scor^ of 1.05 is obtained, indicating almost half "sv^c- 
cuss^ul" performance. 

The lowest mean discrepancy scor^ for an individual project is 0.13 
and the highest is 1.97, indicating that the range of success indicators 
covets almost the entire range of possible discrepancy scores, and that 
there are projects at each extreme. *flie actual distribution of scores of 
individual projecjts is shown in the frequency distribution in Table 2. 
These results are shoxvTi in graphical form iA^ Figure 1. As the graph indi- 
cates, the scores approach a normal distribution, with a slight skew at 
the less successful end of the scale. The fact that more projects are lo- 
cated on the less successful side of tlie mean than on the more successful 
side ia also evidenced by the fact that the median of the mean discrepancy 
scores is 1.12. ' - 

A more detailed view of "what\is going on in the state" Is obtained 
from the" rankings of objectives and elements, in Table 1> providing rela- 
tive iitdices of strengths and weaknesses. From those rankings it is seen 
that Objectives 1 and 6 of the required objectives are the most suc- 
cessfully attained. The mean discrepancy scores for both are less 
thart 1, indicsrting more completion of activities within each than "in 
pr9grqss" or "not begun" status. The content of these objectives concerns 
the establishment of local advisory councils and task forces and the co- 
ol-dinatioqi of day-to-day responsibilities, respectively. The "middle- 



On all statements ^uch as this concer\iing performance based on the 
objectives, it is necessary to keep in mind that these objectives and their 
attendant activities are post-hoc criteria of successful performance, as 
explained In section III of this report. 
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range" rankings are given to Objectives 2, 3 and 4, which deal with 
nppds and resource assessments, long-range plan development, and publicity 
network establishment. The lowest rankings are gi'^'en to Objectives 5 
and 7» geared toward tapping available coimnunity resources for support 
and inservice staff development, indicating these ^reas as having the 
greatest weakness. 



Table 2 

Frequency Distribution of Mean Discrepany Scores of "All" Objectives for 
Projects In the State 

1. 

Me.-in Dlscreoancv Scores Frequency Median 

i.79 - 1.97 3 
1.60 - 1.78 6 
' l.Al - 1.59 6 
1.22 - 1.40 8 

1.03 - 1-21 8 1.12 

0.84 - 1-02 8 
0.^^5 - 0^83 ■ ^ 7 
_,_^.^-^0764 4 
^ 0.27 - 0.45 3 
- 0.26 _2 
Total =» 55 

1. 

0 = Perfect attainment jof objectives 
2 ^ No attainment of objectives 



Comparisons by ranking, as above, of the optional objectives Is 
difficult because of the varied numbers of projects making use of each. 
Bat tht- number of projects maKing use of certain objectives is in itself 
Intormative. Objective 11 is outstanding in that only two projects 
ir».^ attendln,(^ to training: volunteers to work in the preschool. Further- 
mnr-, tho^^o tvo have' an average discrepancy score of 1.43, indicating very 
littlo succeso_ Insofar as this represents a priority of the state 
.effort, it i:^ the mo-a significant area which calls for corrective atten- 
tion. At the other e::treme. Objective 9, which has the Intent of establishing 

4i . . 
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Figure 1 \ 

Frequency Polygon of Mean Discrepancy Scopes 
of "All" Objectives for Projects iti the State, 

1 

(n*=55) ' 
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adult basic reading programs, is operational in 30 projects, and is 
performed very well at that, as inferred from the mean discrepancy 
score of 0.73, the lowest score from among all the objectives. Ob- 
jective 14, x>?riting proposals for funding, is apparently a very active 
component of Right to Read in Illinois, as 19 projects have worked on 
it with a mean discrepancy score of 0.3'9. Fair success can be seen to 
exist with respect to Objective 12, training programs for volunteers in 
sci?ool ('K-12), having 18 1)rojects involved in it at a relatively low 
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discrepancy (0.93). Fair success is also the case with respect to 
Objective 10, the coordination of preschool programs with kindergarten 
programs, since 17 projects are involved with a mean discrepancy score 
of 1.00 

l-Jhen the activities of local projects in the state are regrouped 
according to the major elements into which they have been classified, it 
is seen that Formal Training, Planning and Staffing activities are the 
most successful, being ranked 1, 2 and 3 respectively, and all having 
discrepany scores less than 1. Field Based Activities and Management 
and Coordination activities are only slightly less successful, and 
Evaluation and Assessment activities are the weakest by far, with a 
mean discrepancy score of 1.20. 

Some Indication of the nature^ of the potential impact^f local 
Ri^ht to Read projects on their surrounding communities i^ obtained by 
consideration of the average numbers of individuals in various cate-^ 
gories and of the average numbers of individuals in various institutions 
reported (self-report by local directors, see section III.)to be in- 
volved in some way in the projects. These data are presented in Tables 3 and 
a.. The total number of projects on which these data are based is 30, since 
not all local project directors returned the forms sent to tliem for response. 
Generalizations from the data are thus limited by this fact. They are also 
limited in that it cannot be^ assumed that the 30 respondents are fairly re- 
pre<?entative of the entire population. Tt seems likely, rather, that less 
successfuji or active projects with little or no involvement wou^ not r*^c:pond: 
thnt that thi^ sample may he a biased one. 
^ Furthf^rmore, the data presented in tlie tables of individual and Institu- 
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tipnal Involvement will be seen to be more data thart are actually reported 
Jin the prose presentations accompanying the tables. The categories of in-- 
aividuals and institutions which indicate the areas of greatest and lowest in- 
volvement will be pointed out for each group of projects receiving a report 
in this section. Complete data are reported in the tables, however, to facili- 
tate the answering of specific questions or testing of hypotheses which arise 
in the context of other ongoing evaluative or planning purposes. That is, the 
complete data are reported at this time '*for the record" as the data has been 
collected^ Some suggested uses might be in the comparisons of individuals' 
and institutions* involvement over time (a feature provided in the computer 
programs, which cannot of course be used at this tijtie since only one time 
period i<i represented), the comparison of involvement by major elements, and 
, specific checks on numbers involved in categories of particular interest from 
among those that are not mentioned in. the following sections because they do 
not involve the "greatest" or "lowest" involvement. 

Given the foregoing limitations, the following findings ax^ offered wifh 
no interpretation. From among Che individuals, those who are indicated as 
having the highest degree of involvement are volunteers (21.37 average per pro- 
ject) and teachers (19.87 average). The lowest rates of involvement (excluding 
local project directors) are paid staff (2.60 average per project), adminis- 
trators (3.00)and paraproTessional staf f^^ 'S^'^ ' Institutions, the 
greatest involvement (based on the numbers of individuals reported involved in 
each category) is seen through elementary, preschool, junior high school stu- 
dents/ in that order which are reported as having hundreds of individuals in- 
volved. Special client g^roups (<?uch as -handicapped, special education si 'dents 
etc.) are reported, however, to be a fairly substantially involved group with 
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an average of 13.67 individuals from each project in that category.* All other 
institutional categories show an average of less than three individuals in- 

/ . 

volved . 

One further finding concerning the status of local projects across the 

4 

State, that, of attrition, is noted here. In figures reported by the state 

1," 

Right to Read staff, it was indicated that a total of 177 applications from in- 
dlvldu^is to become Right to Read directors were received for both training 

sessions • Of these, 90 were trained in either of the two training sessions. 

/ 

As of December, 1975, at which time these figures were reported, 66 Individ 



r 



Y 

uaj^s 



were project directors for 51 operational project^. (Fifty-five projects were 

/J 

used as the base for the -analyses in this report because that was the number of 
operational projects when the analyses were begun in October, 1975.) This in-* 
dlcates an attrition rate of 27 percent over a period of almost two years since 
the first training session was held. This rate appears quite good in view t»f 
the voluntary nature of the Right to Read operation and in the abscence of 
such material support as project funding or college credit for the professionals 

4 

\ 

involved. 

There is reason to believe that the attrition rate might be attributable 
tu a lack of commitment of some local school systems to support the Right to 
Read activities of the local project director. Upon examining the applig^tlons 
of the 90 directors trained, it was found that of those directors who are still 
functioning, 52 percent of them submitted letters from their school district 
officials supporting the directors' efforts along with their applications. 
Of those who ceased functioning as Rlght\ to Read project directors; onlv 14 
percent submitted such lettt^rs. Thus, i t V^^^^pars that if th^ commi tm(?nl/^>f 
scho(^l dl<^tricts is elicited as a prerequisite to acceptance for training., the 
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altrition rate might be kept very low, " - >' 

In summary, the meaA discrepancy score for all objectives and all pro- 
joots^in the state Lf 1.05, indicating that almost half of the activities 
were performed successfully. Among objective^,, the relative strong areas of 
performance are the establishment of advisory councils, coordination of day- 
to-day. activities of projects, the operation of adult basic reading programs 
and engaging in funded proposal writing activities. Relatively weak areas 
are those objectives geared toward tapping available community resources for 
support, ins^rvlce staff development, and working with volunteers in the pre- 
school* Among the major element groupings. Formal Training, Planning, and 
. Staffing are relatively str6ng areas, while^the Evaluation and Assessment 
element Is the weakest area, 

2, The Regions ' 
Tables 5, 8 and 11 present sunmtary discrepancy data, as were presented above 
for the entire state, ^ for Regions 1, *2 and 3, respectively^. A general descrip- 
tlon i>f each region is presented in this section, followed Jb^a comparison- 
contrast of the regions. {j j \ > 
a. Region 1 

In the overall sense, the mean discrepancy score for the required objectives 
is 1.13, indicating slightly less than half successful accomplishment of activi- 
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ties. But when all objectives are considered, tpe mean is 0.99, indicating 
^about half "success** rate for the 18 projects in Reg(jon 1. 

From among the required objectives. Objectives 6 and 2,^the coordination 
of day-to-^ilay organizational re^^ponsibilities and the needs and resources as- 
sessment* are the only two with mean discrepancy scores cf less than 1. Objec- 

48 
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Table 5 



Summary Discrepancy Score Data for Local Right to Read Projects in Region 1 

(n=18) 



Mean Dis- 



Mean Dis- 



RAniiirofl ObiectivGS 


crepan^y 
Scores 


KanK 


Ootlonal Obiectives ■ 


n 


crepancy 
(Scores 


Rank 


1. 


Advisory Council 


1.02 


3 


8. 


Pre-Schl, Parent .Ed. 


2 0.25 


2 




Needs Assessment 


0.93 


'2 


9. 


Adult Reading Skills 


9 


0.51 


"6 


3, 


Program Plan 


1.26 


5 


10. 


Pre-Schl. Readiness. 

\ 

Pre-Schl, Volunteers 


3 


0.31. 


3 


4, 


Publicity Network 


.1.04 


4 


il. 




V 


9 


5. 


Community Resources 


1.49 


7 


12. 


In-Schl . Volunteers 


6 


0.85 


8 


6. 


Day to Day Tasks 


6.84 • 


1 


13. 


Adult Volunteers^ 


2 


0.36 


4 


7. 


Staff Development 


1.40 


6 


14. 


Proposal Writing 


7 


0.22 V 


1 










15. 


Classroom Literacy 


5 


0.37 


5 








1 ' 


16. 


Media' Program 


4 


'0.75 


7 



J\equired Objectives Mean-»= 1*13 



2 • 



Element 
Planning 
Formal Training" 
Staffing 

Field Based Activities 
Management and Coordination 
Evaluation and Assessment 



Total Objectives Mean = 0.99 



Required Obiectives Mean 
1.01 

1.22 • 
1.24, 
1.18' 
i.lO ' 



Total Obiectives Mean 
0.93 
0.52 
l.ll 
0.97 
0.98 
1.01 



) 



Rank 
2 
1 
6 

3 



= perfecL attainment of objectives; 2 => no attainment of objectives 

2no activit.ies among the required objectives apply to Formal Training, because 
of the way Formal Training was defined as in p. 185 of this report. 
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Lives 1 and A, dealing with advisoA councils and task forces and the estaB- 

lishment and operation of a publicity ^network are ijear 1 in mean discrepancy 

scores, but'^abjf^ye that number, and thus We slightly less successful areas than 

the first two mentijied. Objective 3, tlik establishment of a long-range plan, 

is las?/ successful yet, with a mean of l.^\ And Objectives 7 and-5, Inservice 
« 

staff development for literacy programs and tapping community resources, have 
means of 1.40 and 1.49, respectively, and ate very weak components in Regional. 

From among the optional\objectives, it is seen from Table 5 that all of 
the discrepancy scores are very low, the highest being 0,85, which indicates ^ 
that Re'^ion 1 projects have a high degree of success with these optional objec-- 
tives. More specifically, half the projects in the region made use of Objective 
9, establishing an adult tiasic reading program, and did so very well, as indicated 
by thd mean discrepancy score of 0.51. Other strong points of Region 1, by 
virtue of having a substantial number (5 or more) of projects working on them 
and, of course, having low discrepancy scores, are Objectives 14 (writing 
funding proposals), 15 (special literacy activities in the directdr'^s owji class- 
room), and 12 (inschool [K-12] volunteer programs). In th'fe sense that low num- 
bers^dess than 5) of projects represent lack of success in an area. Objectives 
'8 (pareatal ^ucation programs), 10 (coordination of preschool and kindergarten 
programs), 13 (a^lt education volunteer programs), and 16 (media programs) re- 
present areas of potential improvement in Region 1. 

Viewed by major elements. Formal Training activities are by far the strongest 
element in RegW 1, with a mean .discrepancy score of 0.52. Planning, Management 
and Coordinatioji, and Field Based Activities are less successful, though all are 
still below 1 on .the mean, and thus fairly strong areas. Evaluation and Assess- 



men 



t activities are ranked 5th, but have a mean of, 1.01, and are thus close to. 
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the previous three in strength. Staffing activities are the lowest ranked, with 
a mean of still not verjr^weak. 

The nature of the impact on the surrounding communities of Region 1 pro- 
jects in terms of the numbers of individuals and institutions involved, is 
indicated by the data in Tables 6 and' 7. From the ''total" column^ it is seen 
that teachers, professional staff, and peer tutors are the areas through which 
the greatest involvement is obtained. Among the institutions, pre-school, ele- 
mentary and junior high school students^ represent the area^ of greatest impact, 
I with all others exhibiting very little involvement* » 

b'. Region 2 

For the 19 projects in Region 2, the mean discre^^cy scores for the re- 
quired objectives and all objectives are 1.01 and 0.96, rfesfec tlvely . This in*- 
dicates a very successful degree of attainment by projects in the region' In 
general, and that performance on the optional objectives is better than on 
the required ones. 

Among' the specific required objectives, Objective 1 ( Advisory Council 
and Task {Force activities) is by far the most successful in attainment, with 

i 

a mean of 0.4A oi^ the discrepancy values. Objectives 6 (coordination of day- 
to-day organizational responsibilities), A (publicity network establishment), 

J 

and 2 (needs and resources assessment) ^|_ar*^ ranked in that order, and all have 
means less than 1. Oblettives 3 (long-range ^plan) and, 5 (community resources 
tapped) show a low degree of success with relatively high discrepancy scores". 
And Objective 7 (inservice progriams for staff members), with a mean of 1.60 
ij^def initely a weak area for Region 2 projects. 

A comparison across the optional objectives indicates that number 9 (aduNll 
^ basic reading programs) is a very a^rong area, as 13 projects mdke use of it 
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Table 8 








<• 
% 

Summary Discrepancy 
« t 


Score Data 


Cpr Local Right to Read Projects in 
(n=19) ^ 


Region 2 


• 


Ronii-frprl ObiectlVeS^t 


Mean Dis^i^ 

cyepancy 

Scores^ 


> 

Rank Ootioaal Obiectlves n 


Mean uxs- 

crepancy 

Scores 


1 

. Rank 


*• 

Advisory L»ouncijL 


0.44 


1 8. 


Pre-Schl. Parent Ed» 8 


0.92 


• 6 


9 Nppd«j Assessment 


' 0.9^8 
f 


4 , 9. 


Adult Reading Skillo 13 


p/82 


/ 5 
* 


''^ PrncrAin Plan 


1.22. 


5 10. 


Pre-Schl. Readiness 9 




7 


Zi Pithnritv Nelrwork 


0.87 ^' 


■3 ,11. 


Pre-Schl. Volunteers 2 




\ 8 


rrimmiin 1 fv Resources 


1.34 


"6 12. 


In-Schl. ^Volunteers 7 


0.75 . 


3 


Dnv to Dav Tasks 


0.83 


2 13. 


Adult Volunteers 5 


0.80^ 


4"' 


7. Staff Development 


1.60 


7 -14. 


Proposal Waiting * 5 


' 0.49 


1 






15. 
16. 


Classroom ^Li tepacy 
Media Program 2 


0.71 


2 


Required Objectives Mean = I. 01 

■ • 




Total Objectives Mean « 

I 






lllement ^ 
Planning 


«f»n„^rpH Ohlectives Mean Total Oblectives Mean 


Rank 




0.89 


0.90 






Formal Training*" 






. 1.04 






Staffing 




0.74 


0,68 

f 




I 


Field Based Activities' 




1.18 


< 0.96 




' 4 


Management and Coordination 


0.96 


' 0.91 




3 


Evaluation and Assessment 




1.20 


1.19 







lo = perfect attainment c«f objectives; 2" « no attainment ot objectives 

^"No activities among the required objectives apply to Formal Trainlmu becjiujle 
"of the way Formai Irahiing was defined as on p. 185 of this report. 
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with a quite low discrepancy score of 0.82, Other relatively successful 
areas, by \;irtue of low discrepancy scores and substantial numbers of pro- 
jects, are, In order ol strength: 14 (proposal writing activities), 12 (in- 
school volunteer program^;), 13 (adult voluinteer programs), 8 (parental edu- 
cation programs), and 10 (preschool and kindergarten program coordination). 
Suggested weak areas are derived from Objectives 15 (special literacy activ- 
ities In the director's own classroom) which is not used at, all, 11 (pre- 
i:«chool volunteer programs) which has only two projects involved in it aX a 
1.4i discrepancy levi^l, and 16 (media programs) with two projects involved 
again, although at a low discrepancy level ol 0.71, 

Tlxe regrouping by major elements indicates mat Staffing is a very 
rr^trong functional area for Regio\3 2 projects, with a^i^jean discrepancy score 
of 0.68. Tills can be interpreted\to mean that projects Vire performing well , 
on placement tasks. Planning, Management and Coordination, aiid Fi^|d Based 
Activities^ are ranked 2, 3, and 4, respectively, with mean scores less than 
1, and IhuG quite strong. Formal Training is ranked 5th, though only slightly 
hlghtir in its dlb-crepancy score. And Evaluation and Assessment is the weakest 
area aaong tht: elements, ranked last with a score of 1,19. 

From Tables ^ and 10, an idea of the areas of strong individual and in- 
stitutional involv*itoent is obtained. The individuals exhibiting the greatest 
invoivt-ffient are volunteers, tutors, teachers, and^ to a slightly lesser ex- 
tent, advisarv council members. Aicong the institutions, those which have ^el- 
ifiv*jiy hi>',h leveU of involveKient are elementary, junior high, and secondary 
t.Kojl students, with b.pecial client groups aJso being very involved, although 
ntit to iri*: do, 'Tee of the previous thru*.. 

/ 

'It ;.' lot I ^ 

'''he ov< I .] ^'-(^rop.incy score tr.eans for Region 3 projects are l.*.^5 ^or 
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Table 11 



4 



Summary Disdrepancy Score 



Data for Local Right to Read Projects in Region 3 
(n=18) 



Reauired Obiectives 


Mean Dis- 
crepancy . 
Scores^ 


Rank 


1. 


Advisory Council 


0.99 • 


1 


2. 


Needs Assessment 


1,22 


3 


3. 


Program Plan 


1.28 


4 


4. 


Publicity Network 


1.37 


5 . 


5. 


Coraraunity Resources 


1.40 


6 


6. 


Day to Day Tasks . 


1.19 


2 


7. 


Staff Development 


1.48 


7 



Ot?tional^ Objectives 



Mean Dis- 
crepancy 
Scores 



\ 



Required Objectives Mean = 1*25 



8, Pre-Schl, Parent Ed, 5 

9, Adult Reading Skills 8 

10, Pre-Schl, Readiness 5 

11, Pre-Schl, Volunteers 
,12, In-Schl, Volunteers 5 

13, Adult Volunteers ' 3 

14, Proposal Writing 7 
15* Classroom Literacy *5 

A 

16, Media Program 3 

To,l;al Objectives Mean = 1.21 



1.67' 
0.8.5 
1.42 



^ 1.29 
1.27 
0.49 
0.60 
1.29 



Rank 



8 
3 
7 

5.5 

t 

1 

2 
5.5 



Element 

Planning ^ 

2 

Formal Training ^ 
Staffing 

Field Based Activities 
Management and Coordination 
Evaluation and Assessment 



Required Obiectives Mean 
1,07 

1,22 
1.28 
1.30 
1,44 



Total Obiectives Mean Rank 

1.11 1 

1.14 2 
1.23 4.5 

1.15 3 
1.23 4.5 
1.40 6 



V =■ perfect attainment of objectives; 2 = no attainment of objectives 

0 

^No activities among the required objectives apply to Fori<?al Training, because 
of the way Formal Training was defined as in p, 185 of this report. 
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the required ^objectives and 1.21 for all objectives. This indicates substan- 
tially less than half "success" rate for projects in this regioti. As these 
figures are very low in comparison with those of the other two regions, a 
brief comment on a factor related to the performance in this region is in 
order at this point. Successful performance of local projects is found to 
^be related to an index of the socioeconomic level of the community served, a 
finding that will be discussed later in this report. The data in Appendix F 
show that according to the index used. Region 3 has the highest number of pro- 
jects ftcated in low socioeconomic communities. Thus, thi? factor's influence 
may be the overriding contribution to the low performance ra-tings in Region 3 
as compared to the other regions. 

Among the required objectives, only Objective 1, which concerns the cs- 
tablishment of advisory councils, has a discrepancy score of less than 1. Rated 
in somewhat of a second-place cluster are, in order, Objectives 6 (coordination 
of day-to-day organizational responsibilities) , 2 (needs and resources 'assess- 
ment) , and 3 (estabij-ish a long-range pl^) . Very weakest attainment occurs for 
Objectives 4 (publicity network), 5 (tapping comnftinity resources), and 7 (in- 
service staff development for literacy programs). 

As indicated in Table 11, no one optional objective is made use of by 
even h'^lf of the projects in Region 3. Of those for which a somewhat substan- 
tial use is made, numbers 14 (wri'ting, funding proposals), 15 (sijecial literacy 

activities in the director's own classroom), and 9 (establishing an adult basic 
« * 

reading program) all had low discrepancy scores, ranging from 0.49^ to 0.85, in- 
dicating areas of relative strength in the region. While a fair number of pro- 
jects made use of Objectives 12 (in-school volunteer programs^, 10 (coordination 
of preschool and kindergarten programs), and 8 (paren»tal education programs), 
the discrepancy scores for these objectives were quite high, indicating areas 
for possible developmental attention. Objectives 13 (adult volunteer training 
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programs) and 16 (media programs) were used by only three projects each, and 
had quiae high discrepancy scores "at that. Objective 11 (volunteer programs 
In the preschool) was not attended to at all by projects in" Region 3. 
- ■ Among the elements, while all mean discrepancy scores were high, the 

relative strengths within Region 3 are Planning, Formal Training, and Field 
Based' Activities, in. that order. Staffing and Management and Coordination 
are in the middle-range, and the; Evaluation and Assessment activity is the 

^ weakest area* ' ^ 

Tables 12 and 13 present the average numbers of individuals and institu- 
tions involved in Region 3 projects. The strongest categories 'of individuals' 

* ■ / 

involvement are task force members, advisory council members, volunteers, teach- 
ers and peer tutors. Elementary, secondary and junior high students are the 
strongest of the institutional categories of involvement, in that order. 
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d. Comparison-Contrast of the Regions' 

The oyerall relative success between the three regions is indicated by 
their mean discrepancy scores for the required and all objectives, which are 
shown in Table 14. As is evidenced in the table, a clear ranking from most to 
least attainment exists across the regions, with Region 2 being the most sue- 
cessful, on both sets, of means presented. When only the required objectives 
are considered, the three regions are, spread equally. Rut when all objectives 
are taken into account, Regions 2 and 1 are seen to be very close in mean dis- 
crepancy scores, while Region 3 deviates substantially from the other two, its 
difference from the Region 1 mean being 22 of the 25 'hundredths exhibited in 
the largest gap shown* 



Table 14. Mean Discrepancy Scores and Differences Between 
^he Regions for the Required and Optional Objec- 
tives. 



Required 



Difference 



All 



Difference 



Region 2 
Region 1 
Region 3 





Considering the required objectives. Figure 2 offers a visual comparison 
of each region's progress in each objective. For Objectives 3, 5, and 7, the 
.three regions cluster together in approximately equal attainment levels. The 
diagram of Objective 1, however, indicates that Region 2 has had substantially 
more success in advisory council activities than either of the two other regions. 




^ectives 2, 4, and 6 indicate that Region 3 is especially unsuccessful in com- 
parison with the other two in its work in needs and resource assessment, with 
establishing publicity networks, and in coordinating day-to-day responsibill^es. 
Tlie extreme strengths and weaknesses between the regions from among the 
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Figure 2 - 



Bar Diagram of Mean Discrepancy Scores for the Required 
Objectives for Each Region 

(Region numbers are indicated inside each bar.) 
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optional objectives are shown in Figure 3, which is derived from a summary of 
items presented earlier ii^ Tables 5, 8, and 11, and in descriptions of each 
region separately. The objectives placed in either extreme category were chosen 



according to two criteria: number of projects using the objective and its mean 
discrepancy score. Thus, extreme strengths include those objectives which>shave. 
a substantial number of projects in the region using "them, with a low mean cfis- 
crepancy score. The objectives for the extleme weakness category were chosen 

^ 64 
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because of their very small number of projects making use of tlkfn and their 
high discrepancy scores. 

Similar strei(gths across the regions are in the areas of adult basic 
reading programs, volunteer programs in the school (K-12) , and writ|tng ^fund- 
ing proposals. Region 3 deviates from this pattern in that having special 
literacy programs in the director's own classroom is not a strength as found 
in the other regions, and this region does not- exldlbit a strength in having 
volunteer programs in-school. The only common weakness for the three regions 
is in their volunteer programs in the preschool. Region 2, however, exliibits 
an additional weak area in its special literacy activities in the directors' 
classrooms, and Region 3 is especially weak in its volunteer programs for 
adults and in its media programs. » 

Comparisons of the mean discrepancy scores of the regions within their 
elements' categories, as shown in Figure A,, illustrate at least three points. ' 
First, Re^on 1 is especially stronger than the other regions in its perfor- ^ 
mance of Formal Training activities, this may be related to the fact of Region 
I's having more institutions of higher educ|atioi^ in'its geographic scope," north- 
ern Illinljis. Second, Region 2 has a relative strength' in Its Staffing activi- 
ties. This would appear to be accounted for by the fact that most activities , 
in the Staffing category are from Objective 1, advisory council work, and this 
was already indicated as a very strong area for Region 2. This "abuble" out- 
come is also th'Sjight to be related to the time utilization of th^ Region 2 con- 
sultant, as willjbe discussed in section IV, B. 4 below. Afid finally, Region 3 
Is weak in each of -the six elements as compared to the other regions, though 

ft 

this is, of^ourse, correlated wi£h the overall high uiscrepancy jcores for 
this region. 

The strong and weak points indicated by the comparisons above are seen 
to be related to a number of factors. These factors. include the general socio- 
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Figure 3 

Extreme Strengths, and Weaknesses from Among the 
Optional Objective^ Across the Regions 
(The objective numbers appear in parentheses) 
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writing funding proposals 
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' inschool 
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Region 3 


writing fundipj| proposals 


(U) 


volunteer programg in 
preschool 


(11) 






adult basic reading 
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\ 


(9) 


volunteer programs for 
adults ^ . 


(13) 






special literacy programs 
in directors* class- 
rooms 


(15) 


' media programs < 


•^16) 



economic levels of projects within regions, the characteristics of the local 
project directors in regions, and the nature of the time Utilization by the 
state staff consultants within each region. The analyses of these contributing 
factory as related to the foregoing findings from project success are pres'ehted 
action IV/ B. below. 




Tlie Training Program Phases 
^ Projects are divided into two phases according to the time, the directors 
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, Figure 4. 

Bar Diagram of Mean Discrepancy Scores 
in Each Major Element for Each Region 

(Region numbers are indicated inside each bar.) 
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of the projects received their training from the state staff. Phage 'I projects 
were those with directors trained in January, 197^, and Phase II projects had 
their directors trained ij^ August, 1974. In some cases, a project ha^s more than 
one director, each being trained in a different session. In such cases, the 
projects are considered as being In Phase I and not in Phase II. Of the 55 pro- 
jects used to prepare thjLs report, 39 are in Phase I and 16 in Phase IT. 

^This section of the findings will forego an extensive description of each 
separately, as much of it would be repetitious of the presentation above. It 
"^111 concentrate, rather on the coraparison--contrast of the two phases. 
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Summary discrepancy score data for Phases I and II Are ahovm In Xablea 
15 and 16, respectively. From those f^les. it ia seen "t»,iv Che two phases 
were essentially equally successful, as the mean discrepancy scores for the 
reau:(?2d and all objectives differ by only tw6 hundredths of a poirft. The' re- , . 

• maihder of the data in the tables are used as thq basis for the charts of-the 
comparative analy^s. * • . ' 

Figure 5 presents the clearest comparison the discrepancy scores of 
the required .objectives for the two phases. The objective with the largest 
difference between the phases Is Objective 1 (advisory council and task force 
establishment and operatic^) > with Phase II projects performing these activi- 
ties much batter than Phase I projects. There arfe only very slight dlffere^nces 
between the two phases on .Objectives 2,. 3, and 6, with Phase I projects being 
more successful, though the diff arence is^ thought to be inconsequential. The 
remaining three objectives indicate almost fequal mean discrepancy scores for ' 
•" ' both phases. Overall, then, there is a great similarity between projects In , 

\ t 

the two phases with respect to the required Objectives, with the exception of \^ 
the adv'isory council functions . 

As is seen in Figure 6, which presents a* comparison of the m^an discrep- 
- ancy scores for each phase across the elements , almost all of the elemencs^^ 

• show similar success patterns for the two phases. The ^wo exceptions to this, 
though they are not strong differences, are Staffing activitias, with Phase II 
prr/jects being more successful than Phase I. and Evaluation and Assessment ac- 
tivities being less successful in Phase 11 than they were in Phase 1.- 

' A comparison of the numbers of individuals and institutions,' by category, > 
between the two phases is obtained from- the data in Tables 17, IS, 19, and 20. 
Comparing dh^ total numbers' of individuals, it is seen Chat Phase I projects 
make their substantially strong impact through teachers, volunteers, profes- 
sional staff, peer tutors, and other tutors, in that order, considering the ^ ^ 

DO 
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u'-^'if. ■.ubtrepanc; V^tort- ^'at-i fur Local Kight to Kead Fra}ects xn itiase I 
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Table 16 



Siimii^ary Discrepanc- Score Data for Local Right to Read Projects in Phase II 

(n^lo) 



Required <tb lecr ives 

1, Advisory Council 
1. rJeeds Assessment 

3. Fro>^.ram V\i\\\ 

4, Publicity 'ietwork 
5* Cotmunity Resources 
6* Day to Uny ^asks 

7. M/ift Developnent * 



Mean i>is- 

crepancy 

I^cores^ 



0. 64 ' 
1.17 
1,37 
1.09 
1.41 
1.04 

1. >2 



Rank optional Objectives 



Mean Dis- 
crepancy 
Scores 



Rank 



1 

4 
5 
3 

6 



Kt.-qttir»jc1 Ob ^ect Ivt-s M^^an =^ 1.14 



8. Pre-Schl. Parent Ed. 5 1,22 

9, Adiilt Reading Skills 7 0,91 

10. Pre-Schl. Readiness 6 1.04 

11. Pre-Schl, Volunteers 2 1.43 

12. In-Schl. Volunteers 2 0.67 

13. Adult Volunteers 4 0.65 

14. Proposal Writing 4 0,18 

15. Classroom Literacy 5 0,60 

16. Media Program 3 1.14 

Total Objectives Mean = 1,06 



Hl emenl 
PlanninK 

Jf ornal ir-Ufi^tV''" 
Staf I u.K 

Field Based Act.ivKi»*s 
Mana^'CiT'er.t -Hid (.i^ord itiat ion 
Cvalu.iM'H. and Asses^:^leru 



Kequired Obiectives Mea n 
1,02 

0.96 
1.44 
1.09 
1.32 



8 

5* 

6 

9 

4 

3 

1 

2 

7 



Total Objectives Mean Rank 

1.03 4 

0.95 2 

0.88 1 

1.07 5 

0.97 3 

1.30 6 



I 



- n r r f < 



tv-1 .-^t t ai in'^icpf of objectives^ 



\o ukh- required objectives apply to Inrmal iraining, because 

of XMv VM-; lororii ira,t,uu 'MS defined as in p. 1^^> ot this report. 
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Figure 5. 
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Bar Diagram of Mean Discrepancy Scores for the 
Requij:ed Objectives for Each Training Phase 

(Phase numbers appear inside each bar,) 
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categories with averages above ]0, Phase II projects\on the other hand,' make 
thr^ir_impact throuy> volunteers and advisory council mem^rs* Of the instltu-- 

* 

tlons. Phase I projects' average numbers of individuals in the hundreds Involved 

^ school students* Though 



are t rom elementary, prebchool, junior hij2;h, and secondar; 
there are fair numbers of special client groups involvedyin Phase I proiects, the 
number of these is much smaller than for the school students* The Institutional 
data tor Phase U Indicate tbnt elementary school students are the most numer- 
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Figure 6. 

Bar Diagram of Mean Discrepancy Scores in 
Each Major Elgments ^for Each Training Phase 

(Phase numbers appear inside each bar.) 
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ously involved group, though junior high students and college or university de- 
partments do have iiverages of more than 10 involved. 

In summary. Phases I and II are remarkably similar in the progress of the 
projects with local directors trained in each,'"when mean discrepancy scores are 

s'ed as the criteria. One exception to that was'^he advantage shown by Phase II 
projects in their advisory council work as over Phase I. In terms of the num- 
bers of individuals and institutions involved in each phase, more of both Hn- 
dividuals and institutions were involved in Phase I projects and in more cat- 
egories, than were in Phase. II projects. The ^categories of strength did, how- 
ever, overlap across the two phases. Additional information concerning the 
content of the training prdgrams, in an attempt to understand more completely 
the findings of this section, will be presented in section IV. B. below. 
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, Factors Contributing to Success of Prelects 

The presentation of findings up to this point mic^t be thought of as the 
static findings. We now turn to the. dynamic findings in which evidence is pre- 
sented to suggest that certain factors potentially within the control of the 
state Right to Read staff or the local project staffs appear to influence the 

nature and degree of projects' attainments as presented above. There are four 

I 

such factors which were discovered in the course of j:his evaluation and which 

\ 

serve to organize this section of the report: socioeconomic factors, charac- 
teristics of directors, state staff time utilization, and training program ac- 
tivities* 

1, Socioeconomic Level of the District 

Tliere is found to be some relationship between the socioeconomic level of 

the school district Jin which the local Right to ReaJ project is located and the 

success of its attainment of objectives. As this analysis was conducted before 

the discrepancy model progranfs were developed, the measure of success varies 

slightly from pure discrepancy scores. Each project was assigned a success 

rating of 0 to' 16 (though 12 was the highest assigned), based on the number of 

I * 

objectives having 50Z or more^ acdiivitiesi "completed," This success rating 
method is correlated with success as determined by mean discrepancy scores, by 
^ deAnition of the latter* The SES measure was obtaa.ned by subtracting the per- 
cent of Title I eligibles in each school district (provided by the lOE data 
processing service in November, 1975) from 100* SES and success ratings for 
each project are presented in Appendix F, • 

Tlie descriptive and correlational statistics for the two variables are pre- 
sented in Table 2ti The correlation of +0*31, while it is not very large^^^is^ 
sLitistlcally sij'.nif icant at the *01 level. Thus, there is a greater than chance' 
tendency for the more successful projects to be those in higher SES communities, 
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and conversely^ As Region 3 was found above to be the least successful of the 
three regions, the average SES level of the communities surrounding its pro- 
jects is. also the lowest of the three. The median values of the Title I per- 
centage eligibles for each region are 6.(J8, 11.37, and 17.64, respectively for 
Regions L, 2 and 3. 



Table 21 



Means, Standard Deviations, and Correlation 
of Success Ratings and SES Levels (n«55) 



variable mean s>d. r P ^ 



success 

SES 85.14 17.62 



5.64 3.4^ 

+0.31 .011 



Tlie finding of the relationship of success in Righf*to Read projects and 
SES is not taken to imply that if succesg is desired projects should be estab- 
lished in high SES areas. Rather it points to the need to better understand 
what special requirements exist in, order to make a project from a low SES area 
successful, since there, preSuma-bly, lie tlie greatest needs for literacy ef- 
forts. To this end a case analysis of the few successful projects from low SES 
areas was undertaken and follows. /■ ' 

, The analysis -undertaken to investigate the influence of a large percentage 
of low SES families in the school district on the possible success of the R2R 
Project involved a sample of successful projects (one from each of the three 
regions) with success ratings of 9 or above and a sizable number of Title I 
eligible students, over 151. ^ Additionally, three projects with low success' 

^The medians are taken from tlie SES indicators iA Appendix F, The entire 
tables are not repeated here in the interest of avo^fding the further proliferr- 
tlon of tables in the text. / 
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W 

ratings, less than 4, and a sizable numb^er of Title I eligible students, over 
15/'., were examined, in. terms of the characteristics of the directors of the 

Vproject* Two projects in the sample of 6 had more than one director in each 
of||the groups; consequently the applications of four R2R. directors in each 
category wer^ analyzed* The^ variables which seemed to distingu][.sh between 
the two groups are recorded in Table 22* 

Generally, the directors of the successful projects with a large number 
of low income students displayed the same characteristics as the other suc- 
cessful directors described earlier* The same can be said for the unsuccess- 
ful grojup* However, there are differences between the two groups worthy of 
further investigation* It is noted that ^11 four of the successful directors 
working in situations with a relatively large population of .low income stu- 
dents had under ten years of experience, while the unsuccessful group had , 
only one director with less than 10 years of experience and three with over 
IS^vears of ^xplr'ience; successful directors lived in their communities under 
4 years while among the unsuccessful group all had been residents of their* . 
communities for over 15 years* All successful directors wete female; 2 of the 
unsuccessful ones were male. The unsuccessful directors cluster in the eight 
year age range of 37 to 45 while the successful ones range from 31 to 50 years 
of age. The successful directors tend to belong to thre^e or more professional 
organizations and halt of the group viewed themselves as specialists in program 
development. By contrast the unsuccessful directors all belong to no more than 
one professional organization and half of this group indicated thp:^ possessed 
no special skills* Finally, three of the four successful directors attached 
personal statement of intent to their applications, specifying their desire to 
become a R2R'director and indicating t^hat they hoped to learn in the training 

^ sessions* Only one of the unsuccessful directors attached such a statement. 

In sununary then, if one is interested in selecting a potentially successful 
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dlrecior in a co.iununiLy Ith a large population of low SES students, the applicant 
should display between three toSeight years of experience in the field, and less 
than nine years in the communityJas a resident. She should belong to more than, 
three professional organizations, be enthusiastic and committed at least in a writ- 
ten statement, and be over 30 and under 50 years of age and probably have some ex- 

perience in program deve].opment. ^ ^ • 

— ~ " ■ Table 22 

Demographic Characteristics of Selected Directors in Low SES Communities 



Variable 


^1 ir» ppQ G FiiT xj'i tVi more 
than 15% Tittle I 
N=4 


Unsuccessful with more 
than ly/. Title. I 
N=4 


Classroom Teacher 


3 


2 . 


Hon Classroom Teacher . 


1 


2 


Years' of Experience 
Under iU 
Over 15 


- ) . 


1 
3 


Years of Residence 
Under 9 
Over 15 


4 


4 


Sex F 

M 


. 4 

/ . - 


2 
2 


Age 31-35 

36-40 1 

41-45 

46-50 / 


-f-T- 

1 
1 




Education \ 
BA 
MA 


2 

2 


1 , c< 
3 


Professional Organizations 
■ 1 

3 or more 


1 

3 


4 

e — - 


Special Skills 

Reading Specialist 
Administration" 
Program Development 
College Teaching 
None 


1 
1 
2 


><» 2 

1 

2 
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2. Characteristics of Successful and Unsuccessful Directors 
General success among Right to Read projects, as judged by each of the 
three regional cc> ..'tant's provision of the three "most successful" and three 
"least jj.icccssful" projects in their respective regions near the beginning of 
this .evaluation team's functioning, is found to be related to some demographic 



O 0 



-72- 

characteristics of the pjroject directors* Information on demogrstphi^c charac- 
teristics of the 18 used for this analysis^ are presentt " in the Interim Report 
in Appendix A. This section follows closely the format of that presentation, 
but concentrate^ on data pertinent to thig particular finding* 'As) the sample 
• size is 15, a certain degree of tentativeness^ must reside with the conclusions 
based on these findings* 

Data .on the demographic characteristics available from original applica- 
tion forms of the directors are slyiwn in. Table 23. for _the nine successful and 
nine-iinsuccessful directors* Thcfse characteristics which appear to indicate 
the sharpest discriminativ»i be^een the two groups are: special skills re- 
ported, education level, sex of director, age of director, number of reading 

y 2 

courses completed, and membership in professional 'brganizations . Taking the 
specific di'rection of each of the differences into account, the following 
rough "model" of successful directors is derived* Tlie successful local Right 
to Read director considers him oj. herself a reading specialist, a program de- 
veloper, and possl-bly an administrator or guidance counselor; has a Masters' 
degree; is a female; is between the nges of 41 and 50; has taken five or more . 
reading courses;; is a member of three or more professional organizations; and 
is functioning in a non-classroom teacher* role* lliose characteristics which 
appear Ko make little or no difference in the performance success of directors 
include the nature 'of their present position in the school, years of experience, 
years in the community, marital status, and the number of media courses* 

As was suggested in the Interim Report ! this model might be taken as a 

I 

selection model for screening prospective candidates for local directorships, 
If that luxury of selectivity is available in future recruitment efforts* 
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^ee section I1I*C. above for a full description of the melhoduluKy ior 

this analysis* , ^ 

See Interim Report tor tests of significance. 
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Table 23 

Demographic Characteristics of Succei^yful and Ull^iuccesstul 
Kl^ht to Read Directors fn-18) 



Pre»3ent Position Successful Unsuc cessful 



uJLoSsroom leeicner 


3 


2 


) 
) 


/ 

Jh!l ass room 


Reading Instructor 


0 


3 






Reading Diagnostician 


1 




) 
) 


\ 

\ 


Reading Specialist 
ft 


1 


1 


^ 
) 




Reading Consultant 


1 


0 


) 

) 


4 

NOn-Clat^s^room 


Principal 


, 0 


I 


) 
) 




Learning Center Director 


2 


1 


) 




Media Director 


1 


1 


) 

) 










' 


— ~ ■ ■■ — — 

Years Experience? 










. 0 - 1 


'l ' . 


\ 










1 






9-13 


3 








14 - 18 


■> 


I 






39 2S 


1 


) 






over 25 


0 


-> 
















• 

Sex 




I 




\ 




0 


\ 






Female 


a 
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T?Me 23 <,Continu*j:d> 



9 - 13 

19 - 25 
over 



M^trita) Status 
Single 
Married 



3i - 35 
36 - 40 
6i ^ A3 
46 

over 50 



Edu catio n Uv-.l 



'S uccessf ul 
1 
I 



0 
3 
2 



3 
6 



1 
1 

1 
2 
3 
1 



P 
9 



Unsuccessful 
3 
1 
1 
0 
0 
4 



1 

8 



0 
1 

1 

2 

, 1 
4 



3 
6 



8 
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Number of Reading Courses 
0 
1 

2 • 

3 . 
4 

6 or more 



Table 23 (Continued"). 



Successful 
0 
1 

0 ' 
0 

1 ■ 
3 
4 



Unsuccessful 
1 
0 
0 
2 
0 
4 
2 



Number of Media Courses 



1 

. 2 

y or more 




3 
3 
0 

3 



Membership In Professipnal Organizations 

0 •■ - 

1 

2' 
3 

4 pr more 



0 
0 
0 
4 
5 



1 

a 

0 
3 
2 
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Table 23 (Continued) 



Special Skills 

Reading Specialist j 
Fine and Performing Arts 
Administration 
Test Administration 
Guidance and Counseling 
Program Development 
College Teaching 
- Nursing 
. Behavior Modification 
None 



Successful 
5 
1 

4 

2 
1 
2 
3 
0 
1 

1 - 
1 



Unsuccessful 
1 
0 
0 
1 
0 

1 

1 
1 

0 

3 



I 
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3. Training Program Analysis 

« 

The agendas of both the Phase I and Phase II training sessions were content 
in . 

analyzed. and activities were classified into eight broad categories. A frequency 

count of activities in each category and attendant percentages are presented in 

Table ,24. Tl^e categories are described as follows: 

l/ Group dynamics, contmunications, interpe?:sonal relations, conflict 
management. 

2. Needs Assessment and Planning. 

3. Trends in Right to Read programs, nationally, regionally and locally, 
formal training' ia reading skills at various levels and all item 

4 dealing with reading as a content area. 

4. Staffing arrangements and attitudes adjustment; orientation of staff 
and how-to recruit staff at the /local level. 

5. Field based activities - Advisory Councils, Community action programs, 
etc. 

6. Management and Organization of Right to Read programs. 

7. Assessment an^^valuation. ^ 

8. Demonstration activities - practical experiences of other Right to 
Read persons and projects shared in small group sessions. 



Table 24 

Frequency Counts and Percentages of Training Program 
Activities in Each of Eight Categories 



/ 



Category 


Phase I 


Phase 


II 


n 


percent 


n 


srcent 


Group dynamics 


11 


12,1 


6 


'11.5 


Needs assessment 


15 


16.5 


4 


7.7 


Reading training 


20 


22.0 


18 


34.6 


-iitaf fing 


1 


1.1 


0 


0 


Field Based' 
activities 


15 • 


16.5 


6 


11.5 


Man-igement . 


8 


9.9 


5 


9.6 


Assessment 


5 


5.5 


3 


5.8 


Demonstration 


15. 


16.5 


10 


19.2 


Totals 


90 


100. 1 


52 ^ 


99.9 
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The comparison of the two phases for the required objectives on mean dis- 
crepancy scores above indicated that 'Phase II projects were more successful 
Chan Phase I projects on Objective 1. The content of the training programs 
was examined to ascertain whether or not? the effect might be attributaole to 
the differential foci of the two training programs. The Field Based Activities 
category was defined as including information about advisory councils, but !:hls 
category in Table 24 indicates that more attention was given to Phase I pro- 
jects in this area. Thus, Phase II's success with advisory councils is tlot 
lilcessarily attributable to the amount .of time spent in training for that func- 
tion*- — — "* ' . 

On the other hand. Phase I is seen to give more attention than Phase II to 
needs assessment and planning functions, and indeed, Figure 5 indl-cates that 
Phase! projects were the more successful in these twc» :?reas- (Objectives 2 and 
3), Whereas management activities were given almost equal /itress in the two 
training programs, the management ob]ective(b) shows a difference in the two 
phases, with Phase I projects performing more successfully than those of Pliase 
II. nie overall conclusion, then, is that differences in the training programs 
are not found to be related to differential s^uccess in the field. This conclu- 
sion must be interpreted tentatively, however, for there are those cases in 
which a given project has more than one director, each trained in a separate 

phase.. -s. 
/ 4. Staff Utilisation of Time 

/ * 

Following from the procedure detailed in the Methodology section of this 

report, the percentag::s of time' each state staff member spent in seven catego- 
ries of activ^itit-s are presented in fable 23 alon^ with average fi^^^res lor 
tlio regional consultants alone, and for the regional cousuUanLs comianed 
* Ihe Kieht to Read ))iiector. (i;xtensive descr ipt i lmis ot each cali'^orv art" pr*- 
sented in Appt-ndiy < .) 
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ITie greatest percentage of time, in both the regional consultants* average 
and In the entire staff's average, is spent in information dissemination acti- 
vities. While it may be apprtjpriate £or the state staff to allocate great ' 
amounts of time to activities in this area initially in the program's operation, 
^t might be expected that efforts in this area be taken over by local projects 
as they "get off the ground." But Objective 4, which deals with the establish- 
ment of publicity^ networks was indicated in the preceeding presentation as 
being of only moderate success. It was an area ranked very low by discrepancy 
scores in Region 3, and the Region 3 consultant is seen in this data as de- 
voting some 45 percent of time to information dissemination. Whereas Regions 
1 and 2 each devoted , some 20 percent of time to this category. Objective 4 was 
fairly and very successful respectively in those regions. Thus there may be 
some degree of inverse relationship between the amount of time a staff member 
spends on informatlion dissemination and the ability of the local projects to 
perform those functions. Of course, it may be the case that as .local projects 
fail in their publicity efforts, the state staff member responsible for those 
projects "picks upthe slack." 

In exaxiiining the utilization of time by the Region 2 consultant, it is 
seen that the category on which she stands out from the other two is in advi- 
sory council work. This finding is further substantiated by data on the num- 
ber of site visits each consultant made ites in their respective regions. 
As counted from staff's monthly reports over a nine month period (September, 
1974 to Jui.e, 1975>, the numbers of visits reported by the ReKiou 1, 2 and 3 
consultants respectively wbre 31, 48 and 2b. These visits primarily involved 
tneetings with ndvisorv councils or their members, and the Region 2 consultant 
l3 seen to have mnde tjity^^ost efforts in this are^^ As has been indicated 
Sfc-veral t iWjs earjjj^^e^n this report, this area is Xe of especial suc ess for 

Sj 
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Region 2. Here a direct relationship of st^.ff time and, field performance is 
suggested. Not enaugli information eixsts, however, to suggest that this staff ' 
member's et forts with advisory councils effected their predominance of success-, 
it might also be that the successful performance of advisory councils in this 
region' evoked a positive response of extensive contact by this consultant. 

C. Cost-Benefit Analysis 
Ultimately, any. funded project must be judged in light of the cost of the 
services delivered. It is dif f icult "Ct best to specify benefits and costs for 
a project which has not y^t completed its activities, 'fherefore, this analysis 
must be viewed as highly s^uiative. The figures shown below were taken from 
Che Right to Read Program , Plan. 1975-76 prepared by the R2R staff and submitted 
to the Superintendent of the Illinois Office of Education. Tlie' budget from 
which Che figures wore derived is shown in Appendix H. Tl)e analyses below are 
based on the cost of training a R2R director by the R2R. staff and the comparable 
cost of training a director by outside contractors, - that is the three universi- 
Lies .subcontracted to train directors for the 1976 Phase III training program. 



Total Proposed Budget 3/1/74 - 2/28/76 $349,000.00 

iotal expenditures 3/1/74 - 3/28/75 ^^3, 112. 00 

Total Carry-over i • 235,888.00 

«:ooperative Research Act Crantj 3/1/75 - 2/28/76 214,776.00 

Total Proposed Budget 450,664.00 

(1> Less r.stiniated Cost of University ) 

Training Programs "Phase HI estimated 
$60, GOO :-: 3 plus $10,000 in stated " 
contributed ser\'iceK per each univer- 

^ sity ($30,000) . 210,000.00. 

(Lstlmatod) 240,6^.00 



/ {.nsi o!" tr.iiiung 90 K2R directors In 

111, ISC I and II IVoKrams h-, the state 
. sfatt /r2)4w7' ■ 2,h74.04 each 

(ost ..f training 142" K.2R directors by the 
O three -dilversities as ol 3/7^-^ /(n.rl42/ 1. 478. 87 each 

Dllterence ' . $1,432.13 per director 
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On the bcisis of the estimated costs, it \^as efficient for the state staff 
to decide in June, 1975 to subcontract the training of additional R2R diij^ptors 
to the three universities, one in each region. Approximately $1,500 per trainee 
could be saved by the universities training efforts. 

Tlie figures sho\>m in the preceeding 'analysis represent tho'se specifically 
allocated to training. Uowevef ifc should be remembered that the costs of 
training must also include support staff, materials, office supplies and other 
items. Because the final budget and impact^ data are not yet available, the 
estimated costs shoxm below must be viewed as projections and not real costs. 

Estimated Training Cost$ for Phase Flir 
(Taken from Proposed Total Budget, l^larZh 1, 1975 - X^^ruary 28, 1976) 

Expenses for Support $ 75,000.00 ^ 

^Consultant Services 9,500.00 
Travel Expenses 10,000.00 



Materials and Supplies 

(50/ of figure in' budget) ^ 43,737.00 



25' of Professional Staff Time 29,754.00 
2S Support Staff iime 13,338.00 

2 

lotal Lstimaced Co^t ^^181^329.00 

^ Cost estimate based on 300 nevr directors > (>04.43 each 

Ci^st Lstimated on- actu<ll tol^al number 

53 + 142 ^ 19^ ^)20.45 each 

(ihc assumption is that the R2K directors cur- 
rent!/ iunctioning will be served bv the / 
, universities) ^ 

iosf estimated cni number trained in Phase Ul 

ui 1^? 1,.*7*>.'>7 



should He noted fhat al) oi tfir above predictions and est imaU s are 
imoniplete for a cor,t-benei it equabitm^ cat, only he t^Uy implemented v/hen there 
is some measure of bene! it. In the ca:^e ol K2f^ I lu s^1>ene i I C must he Measuie.s 
at the Increai^c In lirer.icy liiun.!, clients of K2K pro^»r.u>\s. 

l\ytnal r.rarUM to each of lh«« tliree universities averaged aboiH VbO^OOO 
v.u'h lor a I week U.iiiiiiu; pel L-d ^>r lUO di cectorr. -tad tuo loMow-op si-.^i^ms 
ot '\ each. ^ 
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, Hindsight is always more accurate than foresight particularly when monies 
ar:: involved. Historically, professibnal (graining programs and especially in- 
setvi^e training programs have been expensive projects for professional sala- 
ries must be paid to the trainers and the cost of supporting the trainees is 
on the increase. But one wonders what would have happened at the local level 
'if the difference in cost between the training by the^ state staff and the 
training provided by the universities had been* allocated to the local R2R pro- " 
icct for support of activities during the first year of operation. Ultima'tely, 
the co^t-bencfit of the R2R program rests on filling in the missing piece of \ 
the equation. How many persons became literate or more literat'e as a result 
of the activities of R2R projects at the local level? Attempts must be made 
to collect this information in some systematic way. Perhaps ;the R2R Program 
could ask for assistance from the Research Division of the Illinois Office of 
Education currently conducting a state-wide assessment prpgram. In addition; 
loc.il directors should be encouraged to collect literacy impact information 
at) part of their ongoing activities. 

/ Summnry of Major Findings 

fo suuoiurize the major findings of the report, when projects are viewed 
on a statewide basis, it is found that the overall mean discrepancy score for 
all objeciives is 1,03, indicating that, on the average, there.was almost half 
successful attainment activities in the objectives. The relative strong 
avoas oj pert cAnnance in thti state are: advisory council establishment^ coordi- 
nation nt dav -to-day activities of projects, the operation of adult basic 
readln).* programs, and^Ahe writing of funding proposals. The a.ttrition rate for 

7 

pcniect ^direct(v>rs vf 17 pr-rccnr over a two year period from the first training 
contact appears quite k;ood for a program with no material controls or rev?ards 
of a snhstantivo natnto. lutthermore, of those directors who remain opera- 
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tional, evidence of commitment by ^he school district was found to be much 
stringer than for those who are no longer operational. The m^jor elements of 
special strength are Planning, Formal Training, and Staffing activities. From 
the in-lividuals and institution\^ reported involved in local Right to Read ac- 
tivities, it was seen that volunteers and teachers A^ere the most involved, 
averaging more than 21 and 19 individuals per project, respectively, in those^ 
two categories, and th^, elementary, pre-school, junior>. high, at.d sehior high 
schools vare the greatest areas of ins ti'tu tional involvement. 

comparison of the regions indicated that Region 2 was -the most success- 
ful overall, and that Region 3 wap the- least successful. Region 1 was, almost 
as successftjil in mean disdrepancy scores as Region 2. In terms of specific 
objectives, from among those 'required Region 2 was seen to' have special suc- 
cess in advisory •council and task force work in comparison rfith M other 
regions. Regioif^ 1 and 2 had almost equal success in comparison with Region 
3 in their performance in needs and resources assessment, establishing puby-1 
city network?, and in coordinating day-to-day responsibilities. From among 
the optional ob^pctives, those concerning adult basic reading progr^w«^and ' 
writir.g funding proposals werp common strengths in each region. But Regions ■ 
1 and 2 showed*' mote success in 'operating volunteer programs in-schoot than 
did Region 3, and 'gion 3 showed special success in operating special literacy 
activities in the directors' omi, class rooms. , Hie regional comparison across 
the nujor elements highlighted Region 1 as relatively succes(sful in Formal 
rralpiny,, and to a lesser extent in LValuation and Assessmerft; Region 2 had 

: . . 

relative success in StatfiHi; activities. ' 

llie ytm trainun; program phases werc^seen U be rera-^rkably similar in 
their attalwaent ,(3 indicated by d isciepancy. scuyoa . ihoi.r.h thirf sLnilarity 
also iiolds for con.p.>cisons ot the two phases on mogt specific obJecLivts, 
Fhase n projotLs do stwu a aiiKbtly hu:.her du.^rue oi success in advisorN 



I 
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council acavitl,es. 1-he some type o£ similarity of results obtained tor u 
9omptJrxSS»i dcross Che elements, witl/the slight exceptions being that Phase" 
II projects showed more success in Staffing activities, atid Phase I projects 
showed more success in [-valuation and AssessH^ activities. 

Four. factors were investigated in an attempt to ascertain their relation^ 
toThe success of projects. The first, SES, wa^und to be positively corr^ 
lated with success at the .01 significance level (r = + 0.31). As Region 3 
had an abundance of projects located in low SES communities^ their relative 
lack of successful performance might well be attributed to this factor. For 
the second, characteristics of local project directors, the set of character- 
istics thought to be most closely associated with success of projects was; 
they considered themselves reading specialists, had Masters' degrees, were 
female, were^^^een the ages of 41 and 50, had taken five or more reading 
courses, were members of three or more professional organizations, and were 
functioning in non-classroom teacher roles, llie third " factor . the content of 
the training programs, was found to be unrelated in a^^y systematic v.ay to the 
success of projects by having their dirt'ctors traine.d differentially. Staff 
utilizati.m of time, the fourth factor investigated, also showed an incon- 
'cluslve lelatiom^hip to project success, although there was some possibility 
of relauionships sii^.^ested between the staff Information dissemination acti- 
vititl and projects' establishment of publicity netvM?ks (inverse relatloh- 
sh'ip^,,and between sui^ advi..orv fcoumil work and local project advisory 
council successes (ditf^ct relal i6nship> . ^ 
Hie analysis il the cc-.ts involved in trainlnR project directors, in as 
much accuracy as the estimates allowed, indicated quite clearly that the 
,,^^<ra.(5uv of t»'-tfuni,e Umctiona to univerMtie^ H more eost-ot f icient , 
h.^sed un I p<T direct in- ((rMnin/, Hi.Mire. 



V, Limitations of the Study, Implications and Recommendations 

A. Limitations and SuRRestions for Improvement 
In a program so broad in purpose and diverse in operation as R2R in IIIinoiTs, 
it is in one sense difficult and even frustrating to limit the scope of the eval- 
uation because of the numerous directions possible^ By being compelled to decide 
among alternative procedures and establish priorities, one is moved to recognize, 
think about, and call attention to certain parameters, constraints and limita- 

4 

Lions that apply to an operation such as this evaluation, lliere were parameters 
of the evaluation project as defined tsy ^the contractual agreement under which it 
took place. Hiese paramet;ers set certain boundaries for what could be done, 
fhere were more specific constraints; i.e., the amount of time and money allxjcated 
to the project. And there were additional limitations which especjally reared 
tht Ir ugly heads when, at some later stage, hindsight signalled that an alterna- 
Live procedure would have been more effective beginning at some earlier stage. 

Grappling with such limitations and their attendant frustrations is also, 
however, an impetus lor improvement. Within this conte^xt, the following sug- 
%^^testions are made far the continued use of this evaluation system and its im- 
provement in the future. 

1, Lcv.iL'ls ot Significance 

Because the Discrepanc> r.valuat ion Model is descriptive In its origin, and 

oecause the purposes v>f the evaluation specified the need for descriptive in- 

fonr.ation, it was not originally envisioned Chat tests of significance would be 

ot vabu In comparinv:: means ot di^^crupancy scores between projects or groirps 

ol prMeitj;, ^us coast tlul^.i:s lo initial limitation* Though constraints ot 

# 

r.iontiy uui iitw ni. \uv:*: orhiaallv dictated against the iaclusiou ot such pro- 
cedtties {.ii\d tnrtite 1 1 1 otts in this re;.; ird may prove somewhat costly), it is 
^sui'.>-'estcJ Huu tr^.ts si^'.nilicance anion,^ discrepancy scores will provido a 

do 



useful method oi scttlftP: stotndards tor JeCcrminins^ ihe exteut to \:h\x\x dn- 
ferences In dis«:repancy scores arc attrllmtab !|L^jr' not to chance. in pro- 
viding such a standard, tests ot si>ntif icance would l^a tiscful addition to 
the computer monitor int'; sys?»>i for fiirurii> intcrprutatiou ot project data 

\ ' 

ana lyses • <^ ^ 

2, Ihe Nature oi ihv l*roblt?m ^ 

A s<^^ond limitation of thu ev/iluatinn va?. the initial lack of c^aritv of 
the intended products. In otht*t words,, >at the beglnnin>? of, oper^sttoris, the 
"problem" was very get^eral, and in a sense was yet to be trulv formulated. 
Tills again was. a cbaractoriistic of the given situation. Up to the time of^ 
this evaluation, very' little formal evaluation had been carried out on ^ the 
protect file data* Mlifs necessitated an |nlti:il layentor%' and description 
ot the exlstljig ihfopiation. t^ce ana 172^4 by ^tht^ monitoring system which 
was developed, the information surrunary proved to be hiv^hly u-oful, for achievln>:^ 
stated goals. iliese statentenis are not intended to doun^.rade the present utll- 
itv of that information, but to sui^^^eat that a second stage of evaluation is 
now made feasible by the ornanization of this information. Hie .initial limi- 
tation has been overcome because the ^'indeterminant situation/ ha^i; been ob- 
served and clissificd. A sip.nilicaat consequence this is that unimportant 
information in tenrts ot project outcomes can^be c aside, and the important 
aspects can be focussed upon. , In other words, the "problem" (or prnhlems > can 
now be formulated, and It is suggested that the findings of fhis report bel 
utiU;ied trr provide more concrete direction for nare specftic "utlire analypt^s, 
llie followinp, example is intended to clarify this su^!gestion. n the fiikUings 
concerning discrepancy scores, the. Phase I and I ] training proj^r.uas, though 
different in content and siniciure^ appfvir^d to have ^li 1 1 k di f ferent ial impact 
upon field activities in veneraU Hie status of local, proleots appeared more 
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related to "advisory coun9il" activities which may ^essentially constitute sice 
visits by. state sfaff or follow-up training in the field, -or the effectiveness- 

of the director in implementing the staining activities/ The problems raised^ 

, . ^ ^ , ^' f, * - ' , 

^by these preliminary findings might be: * ^ - 

. • . - 

1, WKat is. the relationship between training and field baSic^ 

^ activities? \ ' ' • 



' • 2» Do those projects which are visit'ed more frequently exhibit * 
a higher degree of succe'ss thap those whiqh are not? .\ 

, / . - ■ . 

3, Can one observe how state staff activity bear-s upon the ' 
X success of the local projects? » ' I 

. 4» Doefe' then ability of the local 'direc;tor to staff the^project 
, and I select, participants consti^-^te a crucial factor 

projec.t success? . ' ' * " • 

... ■ ' ^ ' • ; ' • ^ 

5, Is there a critical mass (e.j^., 4 or more)' of personnel active iti 
* . a project which can -be identified as.a*success variable? ^ ♦ 

Controls ctjuld be established or selections made of appropriate^ projects to ob- 

serve, and the impact of training iri' the presence and absence. of field, visits 

and st^§f foliow-up could be assessed. Because findings from this analysis 

could possibly facilitate the future!' success of an increased number of j)rojects, 

/ • 

this problem may be worthy of .study; 

AnaLysi^ of this sort could be' accomplished* Findings are available. 

^ ' " I ' ' 

They were not fort±coming for this Ive^crt since they were outside the para- 

i 

meters^af agreement and -were constrained essentially by time* They ^re' eug- 
eested as a useful second^stage of /"ivaluation of greater depth than was ini- 
tially posidb-le* \ ^ \ o 

These limitations and suggestions for improvement are general by in ten- ^ 
tion and, if accepted and cartied out,\will lead ta mqre specific useful action 
in the opinion of the'^R & D staff* ' .These are offered with confidence that the 

hard work aud desire for improvement shown 4)y the R2R^sl:ate staff will insure 

/ ^ / ' - ' 

their consideratiorr in future efforts.; ? 



• • \ . ■ • ••• ( ■ . ' 

^ B, Implications and -Recommendations 
The preceeding section outlined the framfeyork in which the findings sum- 
marized earlier must: be viewed. Within the limitations specified, the findings 
imply alternative courses of action. Tne evaluation team would be remiss if 
thfe recommendations deriv^,.from these findings- and those presented in the 
Interim Report were not specified. ^The recommendations are organized in terms 

of those which apply at the .policy level, at the project leval, at the state , 

■ \. 

.staff Jevel,' at*he research level and at the impressioniseic level. Each o% 

. ' " ' 

1 the recommendations fs preceded by the finding which generated the suggested 

■.. • ■■ ■:■ 

* course of action. 

• ' ■ ■ ' ■ ' ^ • ' ' '/ 

1. Recommendations whi^:h relate^ to th'e Policy Level (Policy is here Refined 

as those issues which\are dealt ^ith in federal and state R2R statements.) 

'a. Finding:- The socioecoiipmic status of the client populatioyr^.is a 
* * significant variable irf predicting the success of 'a R2R pi^ject ' . 
in a community. \ ' 

^ Implication: The R2R program is not serving the most needy gro\ip ' 

in terms of clients frpm low socioeconomic bat:kgroXinds. 

Recommendation : The state staff sho.uld find and analyze successful ^ 

staff and program modelsr operating in ^reas with a large number of 

low socioeconomic status clients and attempts should be made to rep- 

*'Xicate these successful models. 

b. Finding: Few projects have, any data oi\ achievement or fftcrease in 
literacy. Further, these data are not available oh a national or 
a state-wide basis. Local projects tend to be weak -on evaluation 
designs and discrepancy/^ s-cpres in the evaluation- and assessment 
area support this factor in state and regional analyses. 
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Implication: There appears to J^e a Icrt^ level of accountability 
in the R2R program' at all levels. 

Recommendation : It is impprtant that provisions be made for .the 
state to collect achievement and literacy data. Part of the re- 
quired training for local directors should be teaching local R2R di- 
rectors to evaluate^ and, where aopj^opriate, to tie literacy programs t 



school. achievement scores for accAuhtability and program. credi- 
bility.^ The state 'staff should encourage the federal R2R agency 
' to incorporate 'these measures into the guidelines f funding. , 
The state R2R staff should monitor, evaluate ah^- be accbuntable 

- '■" ' •;. ' 

for the R2R liter^icy effort at the- state level. " , • 

c. Finding: There- .'are few data on what happens" ta R2R projects 
*' without staff ^nd funds. Letters from, the district adiainistra- , 
tion supporting R2R programs appear more ^ften in the files of 
successful directors than they do in files of unsuccessful' 
directors, * ' ^ . / 

o Implication: -Some school districts or other agencies are, not 
fuliy' supporting the. R2R- program, nor may t:hey be absorbing 
programs- into the curriculum afte«^-the Initial training by 
. the state, . \ * - * ' 

Recommendation ; 'It is itaportarit that provisions be ^raade for the 
state to collect prps^am survival" data and 'include incentives for 
districts *to legitimitte pro^ams^nd incorporate those proved Isuc- 
cessful into ongoing ^lupport'^'d activities. If tyhere are suffi- . 
">cient applicants to afford' the luxury of selectivity, persons 
: should be chosen whose districts 'evidence support .for the program 
in visible ways,, e.g., fiscal contributions, materials; ■ space, ^ 

and ancillary staff. . • ' - 

■ • . ■ . -> " - 

d. Finding: Some groups of R2R projects ^Region 2 and Phase- II) have 

more success with Advisory Counci.ls thdn other areaf, and these 
' are an essential part of the national R2R effort a^ well as the 
general thr.ust in education in .the U.S. ^oday (l.^i,. comfljunity 
connections with schools). This success is shown fo^be r^ated 
to the time utilization of the state consultant in th^ area 
which was successful; that is, she spent much time in Advisory 
Council contacts dlrecdly. 

triplication: V This factor can be "prograinmecl". for .by fScusing ■ ^ ■ 
state staff energies in that area. 

Recommendation ; ^e state R2R staff should redirfect their priori- 
ties and spend more time '-and attention on field visits and work 
wifti community agencies and Advisory Councils. 
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2. At the local|pr'oject. level ' — .. 

' Finding-:- Successful projects, when compared to unsuccessful project^s-;^ 
- are found to -have the following distinguishi;i^g characteristics among 
their directors: they' -'consider .themselves as having skills as reading 
^ specialists, prografn developers', and possibly administrators and guid- 
ance counselors; have Masters' degrees; are female; are between- the . 
ages of -41 and 50; have taken five or more reading courses; and'^re 
members of three or more professional prganiszations. 
' • ' . • . " ' *■ 

Implication:' If project directors ^re able to be selected on the bafsis 
of some of the criteria above', the probability of greater success in 
performance' of proiects will be increased. Also, much time, effort and 
• ' funds may be being used less efficiently than could be, as they are not 
directed at those local Alrectolrs who show much promise of success; 



Recommendation ; The state should develop a selection model for screening 

-prospective cendidates for local directorsHips which incorporates the 
. . ■ ■ ■"' \ . 

above critferia, if that luxury of selectivity is available, in future . 



recruitment efforts. 



J- 



3. At the Statve Staff Level (Implementation) 

Findings: a. State staff spend much time on internal activities 

, especially In the category of information dissemiij'ation. 

b. State staff did well on planning. ,^ 

' c. State frtaff was viewed as^ enthusiastic and motivated 
by Right to Read directors.- 

' d. Based on observation and interviews with state staff, ^ 
^ , . the *5 membfers of ^the R&D staff jointlj^ concluded 

^ that i:he sta'te staff performed a wide? variety , of func- 
tions, ^ , 

e. Local ,projec.ts were' visited only 1 per year on the average 
e3<cept for those in Region 2, and these dat^a are supported 
.by the finding regarding the percent of time Spent with 
• ^Adyifiory Councils in Region 2. ^ ^ ' ' 

V • 

^ f • Cost-benefit analysis outlined in 'this report suggests 
that outside contractors C^niversitifiis) may b^ able to 
train local- directors for less money per trainee. Nti 
• * data are available^on impact , on clients^ literacy 

levels; 'consequently the analyses are incomplete ♦ , >^ . 

Implication: Tlie state R2R staff should turn training over to training 

agencies with prestige and follow up services such as 

Universities. This was done for Phase III Training 
Programs. ^" 



Recommendation : Involve state Right* to Read Steff In coordinating^ Meld 

' - ^ V ^ • . ^ 7 

support of*R±ght tp Read projects through lOE* Technical 
Support Teams* The State R2RoStaff should fimct^don as an . 

' * 4 / ' * 

articulation, coo^lriatlon^ monrtorlng and evaluating agent- 
I ' ' • ^ / ' < 

At the Research Level* m 

Finding; For the R2R evaluation, certain ^glvens dictated/the .procedures 
• - ' and te^Shnl'ques employed* A model of evaluatloii was chosen (the 
DEM) for analysis Whose appllcatloi], hlstorlca/ly 'and methodbgl- 
' cally jias been related to descriptive statistics.. It suited the 
extremely diverse and ^^general nature of , the/ problem of this eval- 
uation, btit consequently was^ not Applied t^speclflc p^F^^l^^s or 
to' in-depth analysis of particular toplcsr br levels/ The e'\(alua- 
tive products must meet specif Icatlpns of stated purposes,* ' 



Implication: Improven»^^s in the Instrument, the computer program and 

the reporting process » are possible*' * * * , * 

* * ' ® * I ■ ^ 

^ % 

■ * V 

Recommendation: Standards and criteria for determlng differences 'f. 

between groups woul^-'Be^acilitrated.by the calcula- * 
' -tioq^ of significance levels. A more focussed problep, ' * 
* statement initially, less diversity, and a clearer' Ini- ^ 
tial understanding ofTihe important aspects of .the eval- 

• . / • ■ • •'^ I J - : 

uatioh would have facilitated a more rigorous evaluative 

r ^ *' ^ ' I ^ , . 

'approach • The procedures an'd tecfiniquet' applied here 

f and the conclusion reached in this first evaluation 

, are' the sour.fces for formulating the fnore^ specif Ic pro- 

. blems." ' * T 

A descriptive model of evaluation which geeks. to encompass 
a* broad and diverse set "of purposes has an advantage of 

^ • 4 ' * 

wide applicability* The procedures and methods utilized^ 
in this evaluation i are generallzable to other^ such* evalua- 
tlon projects. ^ ^ 



5. At the Impressionistic Level, j * - ^ * 

' ' The evaluation team spent countless hours with the^ state staff, other TOE 
sta^f members, talking cq R2R -directors- afid pouring over proje<^t and state . 

• - * . • 

'files. As a result of this a'lmost -total immersion in the R2R Program,' cefttain • 
impressions were, developed and discussed bj^ the R & D staff. These ^impressiohs 
have* been pooled 'and culled and' ^are offered f.or consideration by those wiio 
will make decisions concerning the future direction of R2R in the state of. 
- Illinois!. ..... 

a. The' Structure and Content* of the Program and the Role of the 
State*R2R Staff'. , * i 

Earl'y in the -investigation, the evaluation team was .aware of a lack of' 

structure ^d specific ftjcus in the efforts of- the federal, sta't^ an^ .local y. 

■ R2R activities. -This lack of focus is. an artifact of the content of the 

. program at the ffederal level for the guidelines spoke in-' general terms of 

.-enhancing literacy through a' variety of-dommunity volunteer progr.ams. However^ 

the agency -in the f.tate which administered the program," with a half-million ^ 

' . ~ i 

dollar budget, was the Illinois Office of Education. It was natural that most 

of the R2R directors woJjjd^ be scho'ol personnel rather than community agency 

•types.*) nie lack. of clear guidelines on the federal lev^l gave the state depart- 

■ment and the local level the flexibility to structure their own programs to 

meet-their unique needs, "^but it took some time to discover what these'needs were 

and what fhe reservair of talent could offetf'to meet the. needs. This lack of 

.definition of ^pal, .task, and. product caused the state R2R staff to be somewhat 

' ■ ' . " ' ' ' , 

. removed from the ongoing activities of the unit in the state department to which 

they- were attached. ' The' size. of the' grant and the seemingly limitless funds 
devoted exclusively to Right to Read activities created some .tension* between the 
R2R state staff and the rest of the departifienc, I-Iopefully, the thrust of R2R at^ 
Che federal level and the new' state organiz^tionaOi structure should reduce 'some 
ERJC of this amb-iguit'y. and tension, ^\ 'JQ'^ • ' " . 
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b. 'The Functions of -the R2R State Staff ' , ' 

the structural looseness mentioned earlier and/-the lack, of program focus 
.seemed' to ha^^e the effect of diffusing the functions of the dtate R2R sti/ff. 
.Far example, ;in the area of reading skill in-sei?v ,e training, they were ^lupU- 
catiDfg efforts of the' reading consultants in the division, and-^ith the new ^ 
departmental structure (initiated in January, 1976) might duplicate the' efforts, 
of the reading consultants on the regional technical support teams. In other 
areas the sta<:e R2R s.taff members were called upon to provide a variety of sfer- 
Vices which ultimately ^overbutdened the staff, 'such as the offering of work- 
shops on the Volunteers of America Literacy Training programs. The time spent ^ 
on information dissemination which could be handled by clerical level staff in 
the department consumed staff energies. This staff time might more appropriately 
have been spent on co-ordinating the literacy impact of R2R programs 'with the 

.. " •^ ^ 

state-wioe litefacy assess^nt effort being conducted by another department 
in the .Illinois Office of Education. It is the recommendation that the I^R 
staff be incorporated -into the new lOE structure more fully to avoid dupli- * 
cation of services arid to maximize the efforts of the R211 staff. 

c. The Content of the Program at the State L6vel • ^ ' . 
It< is the team'^ impression that more effective use of the state^R2R 

staff could be accomplished if their efforts Were focused in those areas of^ 

proven expertise.' For example, the regional mini-workshops conducted by the 

staff were considered beneficial by participants as were ^the materials pre- 

:^ ' ' 
pared by the staff fgr state-wide usage. In additibn to serving as an articu- 

lation,^ co-ordination and monitoring agent, the ^efforts of the state R2R 'staff 

should be directed to field-based in-service activities, and specific curricular 

• ' . » • « 

or product development. ^ » 



d. The Reward Strpcture. . • . " 

. • 'a- 

As mentioned earlier," a systematic set of rewards or incentives needs to .• 
be buij.t into 'the, operation of the program at the local directors' level.. In 
order to do this, .the directors need. to know what they are 'doing and how well. 
The monitoring instrument specifies requited activities and hopefully tjxe feed- 
back provided by btie evaluation system will provide the. psycbic and^ professional 
rewards related to' the a'ccomplishment of activities and objectives . . Recognition 
for these accomplishments should be built into the state program. 'Similarly at 
the"statte leve].,_the lack of visibility- of the state R2R staff within the or- 
ganization represented a minimal reward structure. Attention, whether positive^ 
or critical, heeds to be giw the program and the state R2R staff by superiors 
and' colleagues within the Illinois Office of Educatioi)^ Formal as well as -in-r 
formal feedback regarding the functioning of the state R2R staff should be built; 
Intp the relationships between the state R2R ^-taff aAd other elements bf^the 
state agency. , ^ j 

e. 'suggestions for Issues ^to be Discussed by thev Illinois Office of 
Education » 

The team had zhe feeling, that -although many persons in the state agency ^ 
and the state R2R s::aff were aware of the areas of concern shown below, and 
although sbme consideration had been giveij the areas, no resolutions or. po- 
licies were reached'. Further discussions are recommended with the hope that 
specific positions agreeable to all will be presented and followed; 

1) How qan the R2R program be tied into, the state school literac}^, 
assessment pirogram currently being conducted by the Research Division of ^ 
the Office of EducaL'ion? Could measures of self-concept and achievement 
'^be obtained ^for schools in which the R2R projects are operational and in 
some way comjJared with schoo-ls which do not have*R2R programs? 



2) Can a 8tructur,ed observation schedule ce devised bjr the state ' * ' 
0 R2R staff and others which will^allow' for systematic ^observations of sue-' 

cessfui programs, so^ the information may be coded, analyzed arid dissemi-^ 

' i * ' , • 

nated state-wide and nationajlly? ^ ^ > 

Some projections must be^made by the-stafce staff in conjunction 

with outside experts and other^ members of the Illinois Office of Educ^atlon 

tioricernirig ,what the!" money expended on training local R2TR directors* might 

have bought if given- to the local, district, or used in some other way? ^ In 

♦ 

^ other words, what other alternatives * to reach 90% literacy by 1980 ipi tlje ^ 
^ ,8tatej of Illinois were/are available? Whicli alternatives represent the best. 



investment "for the state? 



4) A fitm commitment to* continued monitoring of progiams and evalua- 
tions by both internal and external investigators should be made. / 



Finally, tjhe evaluation team wishes ti^ egress its gratit^iide to all those 
in the' Illinois Office ol^ Education who assisted |n the Right to Read evalua- 
tion project. ^Where data were available, the team had open iadcess, and where 
»data w6re,not available attempts were miide to provide the teari yith what in- 

formation was retrievable. The team invites the Illinois Office of Education 
. • • * * 

personnel, the state R2R staff, local project directors and concerned citizeniJ 

• ♦ 

to comment on this report. , - > - ^ 

. . \- ■ . . ' . ■ • 
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NOT bVK UiK^JUUVJLiUW 



Roosevelt University • ^ ^ • * ^ ' 

College of Education 
Research and Devi^lopment Center 



Interim Report to the State 6£ Illinois Right to Read 
y Staff -on Selected Aspects of the Pfogram 



Prepared by Henrietta Schwartz, Director, 
Research* and IJevelopmerrt Center 



1/ Purposes " , * 

. This interim report has two purposes They are: i . 
^A. ^ To present information concerning the selection of local project 

directors based oi|t an analysis' of data concerning current Right to 
Read project director?. - ' 

^ . ' ' . ■ ; 

* B. To present informapon concerning participants responses to the 

* \ . . ' ' ' 

previous training programs sponsored by the state agency. 



\ 

It is iihportaht that these findings b^ interpreted .as tentative for they repre- 
sent approxxmately^six weeks of .data -collection and ai;ialysis and an incorfplete in- 
vestigation of the* project files. The Roosevelt University Evaluation Team began 
its work officially on September 15th, 1975. ' 3/6 dat^, we have completed the modi-^ , 
.ficatipns requested in the research design^ examined'^ and coded the material. in ap«* 

.... 

^ proximately one half of the* local project files, conducted a telephone survey with 

\ ' ' ' 

a stratifiedx sample of local project directors, designed an instrument to monitor 

new projects and we are at work 'on \a computer program for the analysis of the data . 

\ from the aforementioned instrument. , Sjieciar efforts were made to examine thbse 

materials in the^ files which^ would te^ useful in planning 'the new series of training 

activities. This ^paper presents the preliminary results of ^-h^isd 'analyses . In ad- 

dition, the new evaluation process fco be instituted >y the state and the motiitoring 

instrument are to be presented by Mr. D6nald Cichon and Mr.. George Olson, members of 

the Roosevelt Evaluation Team. , \ . . / 



J" 

\ 

\ 



II. Variables Related to a Selection .Model for Local Project Directors and Partlciparfta 

"this section of the report will present the analysis of demographic variables 
chatacteri-stlc of local Right to Re&d directors- and participants^ The information was^^ 

t.taken ftom the Application Blanks filled ou.t b,y each .prospactive and actual partl'ci- .. ^ 

''.*•' 

pant in the training'- programs (N=81). In ada^Ltion a separate analxsis was ma'Se of the 

. • ' ■ -i„ :^ ' 

three "'most' success ^uT^ directors, and t}ie 'three "^east successful" directors in each^. 

region. Each of the Education Specialists *pn the state staf fselectod the three'"most 

successful'* and the\ three "least successful** dir^ectors from her Vegion^ The4total 

number *in this -suUgroup waa 18, 9 in the ^s'uccess^ul" categotyHnd 9 in the "least 

successful;'" category. Additionally, the. Application and. Personnel Interview Rating 

Forms* psojd by the state staff to evaluate^theffe 18 candidates were examined and 

analyzed to -detetmine; the predictive accuracy of the instrument. Two of .the limi- 

tations'bf the analy^i?., are "that we are wo2?kin^^ with a,.self-i;epof t form in t\\e\ ^ 

^ Applil:at.ion Blank aod,. in terms of performance In the^ field, with three expeft but- 



subjective judgments of ^"stjccess" versus "hon/success". , .Givea these limitation^ 

we turn to the. profile of the 81 Right to Read participants throughout the state. 

(A participant' is ^clefiWd ^s an i^idividuaJ. who*,par ticipated in one of the two 

training plrograms and has or "is working on a local Right to Read project.. 52 of 

Ehp group ar^ project directors^ at this* time.) 
i # • ♦ ' . . ' 

Ai Profile of State Right to' Read Pc4rti,su4>d^^ N = 81) 

Table I pre^efl«ts-.a«-^v«trt7gT^^ the 12 "cljaracteristics considered. 

' ' ^' \ ' % * . y 

* Pr esent Position : Tho largest single grol^p of Rights; to Read participants are' 

* \ . ♦ jrl ■ ■ \ y \ ' 

elementary school classroom teachers representi)ng 28.4% of the total group. Class^- 
room teachers at all levels conilprrse 42% of the Votal. ''llie. second largest group, ^ 
tof Right to Read participants are nop classroom reading specialis.ts, This classi-'^ 
fication is derived from combining such categories as reading diagncTs tician, 
coordinator specialist, donsultant, learning center personnel and 'principal. They * 
constitute 22.2% of the group. The third largest group (18. 5Z) are reading instruc; 
^ t-ors. Generally 4peaking these persons are not confined to a single classroom of 



a siagle group o£ students even though thay, Jteach nothing but' reading. In checking 
the project folders of several 9f thesfe individuals, typically they set th^ir own 
schedules and several pf them function in quasi-administrative^roles.' • , • 

Years of Experience; The largest single group, of Right to Kead" par^ticipants ^ 
has three yejars or less experience a teachers with 21 of the 44 having fhat experi- 
*ence at the elementa;cy level. ^Over half, 54.3%, of the> Right to Read participants • 

avexthiree years or less experience in classrooms. The sfecond largest group of 
p5j^icL«ants has 'bfetween<^4 and .8 years of experience evenly distrit>uted among 
'elementary and high school teaching (13 each) with 1 at the -college level and 2 in 

Other educational facilities. This second group accounts for^42% bf the Right to • 

; . - . - ' 

/ • ^ 



Read particifiants. Only 5 or 6.2% have 19 to 25 years of experience and 'only 2 
have over 25 years o'f experience. It is interesting to note that most, 8 of 9. of 



the "successful" Right to Read project directors, have> more than three years of ^/^ 

experience of a varied sort and 6 of the 9 have between ten and 'twenty years /of: 

experience. In the ^'groutt' with over 20, years oJE experience is found 4 of the 9 least 
/■ ^- . - ^ ^ 

successful directors". ^ The close re><.ionship of experience in te^aching and age 

- ' ^ . ^ \ . " . ' 

must be kept in mind when* interpre tin: these data^ 

Years of Experience in the Community : The distributioh of Right to Read parti- 
ctplints in the various* categories is' relatively even with the exception of the 14 to 
18 year classification. -The largest single category is .that of 4-8 years accounting 
for 26 . 7% of the group . ' - ^ ' " , . - 

Sex, and Marital 'Status ; Right to Read participants are overwhelmingly female 
and married. 76.5% of the group ie. female.. Given 'the population from which Right 
tOjkead directors and ^participants are recruited, elementary and high school teachers 
the overrepresentation Qf femal^ is understandable. 74.1% of the total group is 

married.. ' ^ • , ' ' ^ ' 

. ^. , 

Ace: The, distribution of ages is reasonable and xjonsistent with the career' 
* patter'ns of public fvchool professionals. If 



10 year spans-^^are considered, age 



\ grouping Srhm 26 to 36 contains one-third of the total group. It should, be noted ^ 

\ " * ~ ^^^^^^^ 

that 6 of the 9 most-^^i^cessful" directors are in the age group from 36 to 46 whiljr 
4 of ' the 9*"least successful"' directors ari Over 50. 

Educational Background : 77 of the 81 participants have bachelors degrees and 2 
of the 'teacher aids functioning in Right to Read ^^projects have AA degrees. 2 other 
persons have some years o£ college but ho degrees. 53.1% of the group have masters 
i deg^es with more than half "^f , them in education and about 35% in liberal arts and 
lOX'^ln reading. Alll of tfte^"successful" directors have masters degrees, and 6 of 
the "i^- "least succesVfed" directors have^the graduate 'degree also. 

Number of fco<irses in Reading ; 46.9% of the Right to Read participants have 5 

^ 7 \ ' r 

or more, cours^ in reading while 23.5% have 1 or none. The rest of the group .has 
between 2 apd 4 courses in reading. The distribution of number of reading coupses 



/ 



, among the "suu ae^sful", and "least successful" directors is approximately equal. 

^ Me^ia Courses ; Most Right to Read participants have had no mor^ than 1 media 
.course and only 22.2% have had three or more. .Again the distribution here parallels 
that of the number ofi reading courses among the "successful" and "leaJ^i successful" 

group^ ' • * • . — ^ ' 

Membership in l^f o^fessional Qrganigations ; As a group Right to. Read partici- 

V / . 

pants are professionally active and' more than two-thirds of the group belong to 

three ox four professional/organizations. All of the "successful" Right to Read 

* 

directors belong to»three^or more professional organizatiojis. Four of the "least 
successful" belong to no more than one professional organization, frequently the. loca 
teacher collective bargaining organi:s'ation. 

* Special Skills ; More than half /of the participants listed some special set of 
skill^-trhey perceived, they had. Hciweyer, it slyuld be-" noted th^^t 44.4% ofvthe groujp 
listed ^one. They <^aw themselves as being reading specialists, practitioners in 
^f ioe and perfarming arts, program developers , media specialists, etc.^ 5 of the 9 "sue 
cessful" directors perceived themselves as reading specialists and 3 of the 9 "least 
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A . " . 

successful" saw themselves as having noy^special skills* 

Special training : Many of the* Right to ^e^d participants have .h^ wide training 
'experien5:es. in most of tlie item^ mentioned with the -exception of two of the patagb- 
rles, "change agent iSkills" ^ "public relations." Given the knowledge that ilight 
to Read is a voluntee'rl program with an ;Lndrinsic reward s*tructure, 'these may be 
vital categories. Only -8 in the total group indicated they had training in , "change 
agent slji^ls" and imly two checked "public relations." Both catagories have ^'suc-- 
cussful" directors only ^ in them and 6- of the 9 "successful" directors have had 
training in dissemination while only one "least successful" director indicates 
training^ in this arela.^ Successful* directors .tended, to sh^w moih varidd training ex- 
periences as. evidenced, by alarger total of, number responses than given tjfne "least 
successful" direcftors ^ / ] * \ 

B. Compar:^sdns of the ^'Succes»ful" and. the ',%eas.t Successful" Dirtectors. 

In contrast to the larger grouping of 81, this subgroup contains only project 
directors, 18 directors among the 55 operational projects. The applications of the . 

9 "successful" and the 9 "least successful^" directors ^re analyzed in the'safne way 

- / ' • - ^ \ 

as those ^for the total group. After completing the generaJl analysis and working 

- ' / ' . ^ : 

with the local pro*j,ect files, it became apparent that there were some distinctive 
patterns in the characteristics^ of the "successful" , vs. the *^least successful'^* 
directors. Again, .caution should be exercised in drawing nard. arid fast conclusions 
from a total sample of 18. , " " * 

i 

Rather than presenting individual tables for each of the variables it may be 

— ^ " . ' - ' \ ' . \ < 
said that the following variables did discmminate among the two groups:, level 

of .teaching^ years of experience, whether directors participated in the January or 

■\ : ' - . , 

.June training programs, number of years itl the community, sex, marital status, age, 
number of reading courses, number of media courses, and most categorie's of special 
training activities. Inspection of the infoi^mation led to the formulation of the 
following assumptions: \ 
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^ l.v Operational Right to Read particripants tend to be non classroom teacl^ers, 
^ that is, ptofessioha'ls who are not tied- to a self-contained classroom for 

the entire working day. , . ^* , ' , 

2. "Successful** directors w^ll*tepi to be non classroom teachers. 

3^ • "Successful" directors will tend to have a higher educational level than» 

/ ' ^ ^ ^ • \ ' ^ • ^ 

the "least successful" directors. - 

4. "Suciiessful" 44.rectors will belong to more professional organizations 

> ' than the "lea^t successful" directory. 

• * 

* "Suc(jessful" directors will perceive thgmselve^s as reading specialists 

^ more* often than ''least successful" ones will;» , > 



6. "Su(5cessful" directors will have |nore training in adminifir'tra>/:ion than will- 
the "least. suc'cessfulJ* directors; . 



7, Operational participants and successful directors tend £o, be in districts 
^ * ^ . with few poverty level families. , - ^ ^ - ' 

Te>sts of significance wefc^ perfol^med fco evaluate the accuracy of the assump- 
ti^ns* Tables 2 through 7 indicate the rei^irlts of the analysis. Chi jsjiuat-e tests 



were utilized because of their applicability, to noiqinal data. A correction for 

"continuity was employed in all of the tests, since the data were categorized in 

2x2 contingency tables. The correction ^s especially apipropriate as 5 of the 6 

tables contained small expected frequencies. ^ 

♦ * 
\ In examining the application blanks of trainees who dropped >out of the program^ 

\ . ' . • • - " 

early on or who did nat start a project, it was noted that many of these dropouts 

ere self-contained classroom teachers. Table 2 presents a comparison ^of local 
participants who' are or are not classroom teachers and* details whether their pro- 
g»ams vare currently in operation. Of . the total group of 34 classroom teachers^; 15 
X>f sthe 34 either never started programs or dropped out of t^e program shortly after 
the \training period. \ - / - 
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Table 2: A. Comparison of Local Directors ^(N«81) Who Are or Are Not- Classroom 
. . Teachers apd Whether Their Programs Are Currently in Operation. 





Classroom 


Not Classroom 
Teachers 




Programs 


19 ' ^ 


. ' 41 


60 • 






^ • 




. Programs*^' Not* 


' .15 


6 


-21 












34 


: 47 


81 


' Obtained value df Level 


of significance 


\ 


8*53 




p</005, 

% < 0 


* 



Th^ level of sigi|ificance supports the first assumption that in all probability 

non classroom personnel haye^a better chance of operationalizin^ a local .Right to 

* 0^ » « ' , 

Read program, other things being equal. . * ■ , ^ ' * • 

The second assumption concerning successful and lesig^ successful directors 
and classroom or non classroom positions was not supported as indicated in Table 3^ 



Table 



3: A' Comparison Between Local Directors Who Are Successful (N»9) 
' ' or^Unsucdes^fui (N=9) aad their Present Positions^ 



Classroom 
Teachers . 

Not ' 

(Jlasstpo! 
Teacher;?^ 




i 

6 


4 


3 .J 


0 5 

• 



10 
8 

18 



Obtained Chi Square value 
2.25 



Level of Significance 



1. For Tables 2 and 3', all of the tests utilized a correction for continuity 
and were one- tailed. * , 
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■■ / 

The thitd assumptio n concerning the educationai Ijfevel of Right to Read directors 

Ik 

while not supported at the .05 level seems to merit further investigation. As Table 
4 indicates a trend toward significance is present but not cpnclusive. 

' .-Table 4: Colleg'e Degree Held by Successful and Least Successful Directors 



6A 



MA. 



■ . ■ I 






0 • 


- 3 


. 9^ 


6 







15 
18 



Obtained Chi Square value " Level of S-tgni-ticance 



1.60 




p < .15 



A trend toward significance^'is present since the. table value for the .10 
•■ . • ■ 

^: ■ ..4 



/ 



^ level (one-tailed) is 1.64. ^ ' 

The professional activity of Right to Read directors is examined in Table 5. 
Apparently, "successful" Right to Read directors are significantly more professional- 
ly active than the "least successful" group of directors at the .05 level. Ttiis 
assumption is corroborated by information in the project files* of the "succesisful", 

directors where one finds' evidence of participation in professional meetings;, pre- 

^ \ ' ' 

. sentations and continued professional 'development.- ' / ' * 

Table 5: Number of Memberships in Professional Organizations by Successful and 
Least -Successful Directors • ' ; 



3 or more 

r 

2 or *less i 



9 


5 


* 

0 


• 4' 



14 

4 
18 
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Obtained Chi Square value Level of Significance .'. 
.2.89 •■■ 118 P=.p5 
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The analysis o'f the fifth assumption concerning whether ^he perceptioqj«g? ' 
self as a reading specialist discriminated between "successful" and "least suc- 
cessful" directors is shown in Table 6. Again the results of" the aitalysis is. not 
highly significant, however the variable merits .further study, for the data indi- 
cate a trend in the direction stated in the assumption. 

Table 6: ^Percjeptions as Reading Specialists by "Successful" and "Leas't Successful' 
Directors 



Successful 



Unsuccessful 



YES 



NO 



^ — 


1 


4 ■ 


8 ' . 



* , , 9 9 

Obtained Chi Square value Level of Significanc^ 



12 
18 



2.25 



p < .10 



^ The sixth assumption probably did not re9eive a completely fair test. The data 
were taken from the category called Organizational and Administrative Strategies. 
Directors were asked to check the category if they had had some training in the ^rea. 
However," there areX number of other categories ' in . the list which 'encompass admini,- 
s-trative skills. It 'seemed from an inspection of the files the successful direc- .° 
tors that. they qither had training 'in or experiences with organizing and co-ordinating 

s 

programs'. However as Table 7 reveals the ahalysi^ of the information presented on 

-hT^plifcation Blanks ■ did not prove to be significant in distinguishing between 
. I .J 

"Successful and Least Successful". ^ c» ■ 



3 
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Table 7: Training in Administration of .Successful an* leastj/^ucces^ful directors 



Suddessful 



\ 

Unsuccessful 











w — 








5' 


3 , ■ 










NO 






4 


6 









8 

.lo' 

• 9 . . 9 18 

Obtained Chi Square value Level of Significance 



.225 



The last assumption remains to be verified. At thi^ writing .information con- 
cerning, the socioeconomic and poverty levef of the districts housing I^ght to Read 
projects has not beeri made available. We anticipate the data and an analysis 
will be available within^ two. weeks. The rationale for the assumption is based on 

inspection of the files of the successful projects and on the, voluntary nature of 

4 \ ■ 

the program. * ' j » . 

. » • 0 t t 

' ^f ter reviewing ^11 of the abQve,J the question must be asked, What characteristics, 
within this finite group,, should a candidate for the Right to Read Q^pogram possess? 
What does a successful Right to Rdad director look like? Our analyses seem to indi- 
cate trhat the successful directors have the following characteristic^ given the li- 
mitations of the analyses. " ^ , ^ 

' ' ^ ■ ' / " ■ 

1. Tfiey are fe'males between t^e ages of 36 and 46. . ' • 

2. They may be^ married or.singl^. . (One-third of the successful female 
direcstors were jkingle) 
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3. They have lived in their communities for 15 to 20 years. ' 

4. They aye active in a va^ifty of professional organizations-, at least one 
of which is related reading. 

5. They perceive them^e^ves as reading specialists and may have, but do not have 
to^have, training in*.th€^ area of readi/ng. * 
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6. Tliey have a masters degree;* usually in education, with a wide variety of 
o^her training experiences cQmmun;|Lcation, human relations, organiza- 
tional and administrative skills, dissemination techniques and program 



development experiences.* 



# 1 

7. Tliey have 8 c^r more years of experience in elementary schools teaching on 

a variety of lev6ls and their job changes are viewed as promotions in, the 
career ladder. 

8. Tliey are currently functioning as ntn'*classroom elementary roie specialists, 
uLually in reading. That is, they are more mobile durin^g^ie day than the 
self-contained classroom teacher. \, 

9. They have or perceive that they have the support of the administration of 
their school or district and are well known in the community.* 

10. They are employed in districts in which the majority of the students aif^ 

above the poverty level. Consequently the district i^s affluent enough to 

afford bhe cost of replacing the participant during the] training periodT. 

' This is by no- means an exhaustive list of Jthe charact^ristids which can ^s- 

tinguish "successful** from "unsuccessful" directors. There are ot^er variables. 
( 

which are difficult to measure, but which the State Right to Read staff feels are 
crucifil. Iti an attempt to get a handle on things like motivation and commitment 
and ability to command resources, the revised Application Blank asks questions about 
the number "ol^urs an individVial is prepared to spend each week oji the program. 
However, this is a self report form with no formal sanctions if ^h^promises are not" 
kept.. It is 6ur suggestion that some consideration be given to an^xt6rnal^ r 

. ^ ^ ^ ^ ^ ...... 

Structure to provide extrinsic motivation for participants in local programs. 

^ ^ ^ r 

Finally, we recommend that the selection committee find or devise another 

instrument to assess applicants. The analysis of the form currently in use revealed 

that it did not discriminate among operational and non operational participants or . 

"successful" or "least successful" directors. In fact an analysis of the evaluation 
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forms for .the directors '. Subgroup revealed that thfe "least successful" directors 



wete rated as Ijetter candidates than the "success fuV* ones. Our final report will 
provide addi-tio'nal insights into the selection process. 

III. Summary, of the Evaluation of Training Sessions for Pliase. I and Phase II group*. 

Two trainings sessions, each four weeks in duration, wera conduc'ted by the state 
Right to Read staff in conjunction .with consultants and other members of the State 
Office of Education. The first ti^^iining ^^ssioit.vh condupted in- January, 1974 and . 

■ :\ ■ . ■ ' : * 

will be re-ferred to in this report as the Phase H' training session; the second was 
h^ld^n July of the same year and will be referred^ to as Phase II. "The agendas of 
both training -sessions were content analyzed, and classified into eight broad cate-' 
gories. A frequency count and attendant jpercentage's are shown in Table 8 for e^ch , 
of the categories. • - " ' ' 

The categories are: . " ^ . 

1. ^ Group dynamics i communications, interpersonal relations, conflict manage- 

ment. * • ^ 

2. Needs Assessment and Planning - " * ' . 

3. Trends in Right to R§ad programs, nationally, regionally and localljr, formal 
training in reading skills at various levels - all items dealing with . 
reading as a content area , . ^ - 

4. Staffing arrangements and attitudes adjustment - orieuU'ion of *stafl: 
and how to recruit staff " ' ' > ^ 



' 5 Field based activities! - Advisory Councils, ^Community action programs, etc. 

6. Management andMOrganization x>f Right to Read programs 

7. Assessment ^arTd Evaluation 

8. Demonstration activities - practical experiences of other ^Right to Read 
4>ersbrts and projects - largely small group sessions 

In interpreting this information, ijt; should be remembered, that the analysis 
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is*based on the formal agendas of the tyo ^programs and on the responses to an evalua- 

\ 

tion instrument given by the staff at periodic intervals during the course of^'the * 

two sessions. The Roosevelt Evaluation Team^also conducted tel^ijhone interviews 

with about 9 (15%) of the current Right to Read d^.rectors, three "successful" 

ones, three "least successful" ones and three selected at random from each of the 

three areas* We asked 5_ questions. The comments are summarized on pages * 

There were no differences in the tone and content of th^ comments from "successful" 

vs "feast: successful" d^.rectors. 

' _ Tlie major ^fferences in the cpntent of the two training sessions were: 
• ■ ^ . <. * " ' 

1. Phase I devoted one whol^ week to Interpersonal Relationships and Commu- • . 

nicdtion in what seemed to be an awareness training format. The work- 
shop was conducted by a group of outside consultants '.from ajJLocal universi- 
^ ty "and did no t^' involve state staff members. Jn Phase II ffi^ topic 

covered in two half-day sessions by the state agency staff. 

2. In Phase I, one week was devoted to sessions on Community^^^Cf^y^vement and 

Adult Education, again largely conducted by outside consultants and other 

state agency personnel. In the Phase II session, the information \n this 

> 

aspect of the program was divided into several sessions during the four 
week period and was handled largely by state agency staff with a few con- 
sultants . ' 

3. The Phase II session featured many more activities concerned with reading 
. problem diagnosis, and treatment at various ^rade and age levels. 

The evaluation forms distributed Ld participants by the staff covered eight 
broad areas: 

1. Relevance of information 4-. General format 1 Overall quality 

2. Interest of participants 5. Leadership ^ . Comments 

< 

3. Opportunity, for Interaction 6. Resource Material Provided 

TIae response categories might be considered to be a .4 point scale, with 1 being 
gpj^ and 4 being high. Generally speaking, ^for both Phase I and II, the ratings were 



uniformally high. averdgin^ between 3.5 and 4 on all items. The difficulty with the 
instrument was that it was not specif ic<> enough to provide feedbaclT^onr^^ie..^^ 

» 4 ^ ■ — 

cajtegories of the training sessions. Consequently, we analyzed the comments on each^ 
of the' instruments. It should be noted that not all participants made comments. 
A summary of these comments may be found on pages 16-20. . ^ 

The telephone survey of 9^diY:ectops was an attempt to get a kind of reality 
check on the applicability pf various aspects of the program. We asked that ^ilrec tors 
respond to the following questions: ' • • 

1. Iti which ^way^SM the training program help prepare you to function as a 
local Right to Read director? , 

2. In which way, if any, was the program limited? , >^ 

3. In future training programs wliat aspects would you like to see retained? 

4. Which aspects..v;ould you like to see omitted? 

5. Other comments. 

The responses are shown on pages 21-22. • ^ 

Additional work is required before a summative evaluation of the effectiveness 
of the training programs on field based activities can be assessed. However^ it 
seems clear that most participants agree on the following: ' 

1. Tlie state Right to Read staff and others from the Office of Education 
were highly motivated, enthusiastic and effective trainers. 

2. Too much material was presented in too little time without the opportunity 
to practice the skills and knowledge acquired in the actual setting. 

3*. Most directors indicated that they wanted mare time to work on their plans* 
during the sessions for when they went back to work there would be little 
time do GO. 

4. Directors indicated they wanted more *^'how to" activities which Suggests that 
management and co-ordination ski^l sessions might be useful.^ 

12o- . 



. .^-^ RIGHT TO KKAI) • 

TRAINING I'ROGHAM VOW U)gAI. COORDlNATOHS y ^ 



tiiqht to Read Training I'rogram -1st 2n(l Grd v^^th ^weck 

1. 'Please indicate the extent to which .you C(jel 'that the session wo^ ^ 
addressed to an area of information^ p(»rtinent to the development of 
a local Right to Read program 



Great 'Need ' 18 

» Some Need 5 

^Little Need 

No Need 



\. Interest of the participants 

Great Interest 21 



Some Interest ^ ' ' . • X' 

Little Interest ^ 

No Interest 



V 



3. Oportunity for iiiteraction discussion ^ 

Too long ^ \ y 



About right • X1 
Too short * ^ 



/ 



A. General format 



Excullent 13^ <p» i 

Good 

Farr .4 - / 

Poor ' 



5. Leadership^ 



Kxceilont 



I'air 2" 

— r 



6. Resource Material providr 




.'Kxct'l lent l/ ( 

A'.ooA ^ 7 . ' ' 

Fair * 

ERIC — N ^"^^ 



Good • r. 

I^air 
I'oor 
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7. Overall quality 



Kxcellcnt'- 



Good 
Fair 
Poor 



0.- COMMKNTS 



J ^ 



Stroncjths 



Weaknesses 



Suggestions 
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Fourth Week Evaluation - tP^WU XfO' ''^'■^iE 



,. Strengths 
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Linda, Mamie, Nancy, Sue, Al ''Smith - One fantastic job on your part. 
Tom Springer consulting on plajfi. ^ 
Linda - consulting on plan. . " . 

Time to shave together Right to Read plans - the process of developing 

the plan. ' ^ ' ' , ^ 

Nancy HUddleston and Mam^ie very pleasant and objective. 
Judy Over turf was excellent - good organized and relevant. 
*^Tom Wheat was very helpful in giving prospective concerning plans 

for Right to Read. 
Participants were very helpful in giving tangible evidence of 

workable , plans . , ^ » 

Mr. Clinton's pVjilosophy very inspirational! He is a real humane person 

with practical ideas to offer solutions. * 
Individual hejp given to write plans was excellent. 

Infor.mation concerning Title programs and mo^ey available to dt.itr ict . * (2) 
Suggested forms for- plan. * ^ 

Showing ♦us that to get something done we need som^ definite things 

written down. ^ \ 

The workshop overall has been a very enjoyable, worthwhile experienced 
People were absolutely the best part - such terrific consultants. 
Spirit ^everyone has shown the program. 

Wonderful. ^ * . ^ . . 

Individual interaction. < * 

Ind ividua Inattention. 

Dr. Tom Wheat. 

Leadership outstanding. 
^Flexible Schedule. . ' " 

Room conditions much better. . \ 

Availability of experts in planning. 
, Information very helpful, presented clearly and questions answered 

thoroughly and hone^^tly on Thursday by the Off ice, of the Superintendent o'f 
Public Instruction people concerning Title Program, v 

Good ideas from Dr. Spi;lnger and Dr. Brown in individual conference and 

» small groups*. . * ^ . 

The entire four week program can be considered highly successful.* 



>5 
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Fourth Week Evaluation (cont'd) 



Weaknesses * 

« 

Too much pressure and tension on Monday. 

Cr9up should have been better prepared for. dates* » 
Too nunny generalities and questions overted or negative insinuations 

by a couple of speak(?fs. ^' 

- Too^little time for the most important phase of the workshop. 
Some of the large group presentations were weak, i 

Need bbncrete suggestions of ways to recruit adults'" for adult 
reading classes. ' - ^ ,v 

- Too much in too short of time. . / * \ • 
Perhaps some of actual planning could be worked* in during 2nd, 3rd., Week 

as well as the la%t. * " . 

Perhaps we could have given more of ouselves to^Dr. Wheat's classes had 
they been fitted into daily sessions, ^t was diffic.ult after a long 
day to be **alert/br ight" until ^laCev evening. 



Need a foundation, example, on wH:ich;b,Q build our individual plan. 

Need more time in which to formulate plan* ' 

I" 

I ^Suggestions - 

i - Would like the writing 's;ysead out over four weeks. 

Send out blank calendar to participants prior to arriva^l. 
Let's all get together soon! (We're devising a needs assessment and j 
program plan for our social get togethers in the future). 

- Would it be possible to have the planning session - and writing of the 

plan in the third week, instead of fourth week and have Al Smith's. 
/ • »^ ■ -.session the fourth week. 

- Please expose* part icipants to people who have tangib^le things to offer - 

but who remain open to ideas and questions. 
Questions can be handled in the spirit they are given - as a speaker 

of information - Without "put down" or personal undermining. We need ; 

always to be open and receptive - when handling "buzzaVd questions." 
Begin 1st objective. during the second week of four week session. 
Begin work on actual writing of plans soonet. Allow participants to work 

nt their own pace, in other words personalize your approach for t\^Q 

participants, the same as you expect them to go back aid individualize 

learning. ^ 

If pofxsible have people who have successful adult community reading programs 
present or outlined to tell how they were able to recruit adult 
participants, who needed reading help. 

- An outline of possible ways to write up needs assessment plans might be 

> given tlie week before for participants to look over so that some ideas ' 

mitht come to their minds concerning their own situations before the 
teaching sessions begin - perhaps they^ could more easily fit their communities 
. into one of the suggested outlines. 

129" 
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Fourth Week Evaluation (cont'd) 



Cut the time spent on reading teaching-present successful Right to Read * 
programs presently in. operation. Have previous Right to Read participants 
talk about assessment plans and prtJcedures after Tom Springer has presented 
formally these procedures. Stard theS^ much earlier so we can be thinkifig' 
working, revising aVid compiling,^ ^ ^ - ' * 

T^ke group pictures at. end^of program, ^ ' 

Copy Right to Read song^^and mail to participants. 

Kndw it's impossible but Vould like to spend another week together after 
we get tite program- roll^ing. 

Parking space at St. Nicholas would Bfe hplpful. 

I would like to see an agenda -which would -introduce steps in programming 
over a-period of the first two we^s* 

No 'more 4 weeks in a row. (When pdirticipants are asked to -come they'* 
shpuld 'have a better idea of what is expected when they leave. )^ 
Present -plan strategy earlier in the 'training session, then we'd hjave 
skeleton on which we could hang resources presented. We'd also have , ♦ 
idea of typo of questions we- need to ask pf" resource consultants. 
Office of the Superintendent of Public Instruction people should talk 
about T-itle programs. ^ , " ^ , 

It would be helpful to have one or two copies-of plans , from former 
.Right to Read participants for each new participant to "rework** to use 
in their own community. _ 
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Summar^£' Cpmment^ from Phon^' Interviews with Nine Locjal Right to Head 
DlrectU^oncerrilnfe; t^elr Training "Program - "Successful" and "Least Successful" 

1, In^whlch \f4y did the training program help ^prepare you to f uncltcui as a 
/ * * local R2R director? / 0^ ' 

It provided help in the following ways: 

'Further developed my skills in Working with people * - ^ 

' Writing time-line for activities, objectives 

Defining the* problem areas we Might meet, gave us a rationale for dealing ^ 
^ with them, e.g«, an antagonistic person ' 

'Gave examples of community programs (e.g. presch^l, volunteer gra^idmothers) 

How to set up advisory council 

How to get resources 

How to find people in community who needed help in reading, e.g. how to use 

the media, how to. conduct screening 

Gave comprehensive reading skills- background 

♦ Positive aspect of having training program Interrupted gave you a. chance to 
go back and apply what you*ve learned 

How to train people as tutors 

How to survey community and school system — its ne|ds and resources 

• Gave chance to study intently i ^ 

Gave* change^ to work with other people who had the same situation 
Enlightened one on avallabe materials that could be used 
. Made me aware of some of the things other directors werfe ^doln^rf^Jji their — 
programs \ n . » 

• Gave one a boost to go ahead and try some of the things I learned with my 
own students ''a 

Familiarized you with techniques for f/orking with parent volunteers 
Gave different ways of organizing groups, e.g. older children work with 
younger (Ones 

Learning about testing * 
2* In which ways. If any, was the program limited? 

• Few of the resource people were poorly selected — did not have ability to 
convey ideas about ^^adlng and literacy skills 

Need to know more about what^s going on in the state about other good 
reading programs 

Trjdiig^ find the time to use what you*ve learned 
(3 Indicated "none") ^ ' 
» 3. In future training programs what aspects would you like to see retained? 
Working on your program pl^n 

Exatwies of local comiriunlty programs from people Involved in them : 
* Smal^^roup Interpersonal skills sessions 

How. to work with specific groups, e.g. P.T.A., Literacy Volunteers of 
America . - . 

How to survey' community and school to find strong points so that you can 
work on weak points -.t ^ 

I3i • • . 
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Most of It — not much excess In any of It 

In general keep the program but Invofve more people from dovmstate area 
Being -together for long periods df time ' 
Bringing in local community people 

Taking/us to local R2R, sites - 
Small discussion groujps 

Retain all aspect — need a comprehensive background in reading 
Which aspects would you like to see omitted 

» * 

Should not have too many day and night, sessions 
(8 indicated "none") 

Other comments: / ' * 

State agency staff wak enthusiastic, planned yell^i worked hard 
Should have less emphasis on interpersonal skills 
Program was* real great — would likfe it on a ^district-wide basis 
More pcbt^le should have been^yen the opportunity , to participate 
Faculties* were not the greatest when we moved froih a m^te^ to an older 

hoteX - . 'I { 

Emphasize how to ^acquire materlalai and how to use them 
Very profitable grow^th exper:(pnce 
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5« There' is little in either program which shows directors how to go about 
.evaluating their programs ♦ This we feel shquld be built into tlie training 
• activities ♦ ^ ^ , ^ 

6. Most directors interviewed indicated that periodic refresljjer, sharing and ' 

correction sessions w9uld be useful* Feedback from the state agency was I 

] ' ' ^ . 

^- sought on a more systernatic basis. ^ \ 

Again we stress the tentativeness ojpHlihese findings and hope this proves useful 
to those involved in Phase III training episodes. If additional specific infonna- 
tion is needed for program planning, please contact us. 
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Activities for I'roposal Ob.lcctivc A : ^ 



Activity 


Completion Date 


Documentfatfon 


1) Completed review of 
State Right to Read 
^ Plans from past three 
years. 


September 25 


Outline of taxonomies*: 


2) Completion of construc- 
tion of initial set pf 
taxonomies from R2R ob- 
jectives and activities. 


< 

September. 30 ^ 


Initial taxj^nomies. 


3) Completion of analysis 
based on first inspec- 
tion of file data. 


i.. 

October 6 
♦ 


. Data summary. 


4) "Completion of ^revised 
set of "area's of data 
collection. 


October 20 


Set of data collection 
' "areas/'. V ' 


5) Completion of revised 
set of taxonomies for 
^ classification of data-. 


October' 20 

C ^ 


\ * 

Set of taxonomies. 


X 6) Completioii of data col- 
lection codings 


November 14 


Data summary with codes. 


7) Nccossary additional 
collection ot data'pr 
revisions of procedures. 


r\ 1_ 0 1 

December 


Revisions . 


- 8) Completion of data sum- 
mary and interpretation. 


January 8 


Descriptive data. 


9) ComplQted^Narrative. 


January 30 

. 


Written report. 



PERT. Chart: o£ above activities 
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Activities for Proposal Objective B ; \ 



Activity * \ 

— ^ i — 


. Completion Date 


Documentation 1 


1) Completion of analysis of local 
agency data. " , 

» r 


November 14,1975 


Data (computer print-' 
out). 


.2) Completion of identification of 
elements, for R2R Program. 


. October 30,, 1975 


Outline of possible 
elements of R2R Effort. 


3) Completion \of interpretation of 
local a^gency data. 


December 30, 1975 


Analysis. 


4) Cotpleted construction of Evalua^ 
dnstruipent for assessing ootrple- 
tion^of objectives and activitie5 

: of local R2R Projects. 


J Octobet 3a, 1975 


> 

Instrument. ^ 


5) Completed assessment of R2R 
Projects with respect to the 
Criteria' of Excellence. , 
(data from self report draft) 


Deoenber 30, 1975 


Data Suninary. 


6) Conpletion of statistical re- 
port 'and narrative of current 
statVB of R2R efforts. 


March 28, 1976 

T 


flarrative and Statisti- 
cal Report 



PERT chart of tlie' above activities 
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Activities for rroposal Objective C : 



— 

Activity ^ 


Completion Date 


> 

Documentation 


1) Computer programs applying 
uiscrepancy Dvaxuouxon 
Model will have been 
located* 


oapuoiiDtr 2v 




2) Copies of programs 




Hardware Assessment* 


3) ^rrent R2R efforts 
vrxx nave ueen ex*^ 
plained by contrac- 
ting a^ent* 


oaptMDar L / 


Hardware Asse&5ment* 


4) Current mctho.ds of r'epor- 
ting reviewed and discussed* 


Septei^r 28 


Minutes of Conferences* 


S) Decision made concerning 
computer program to bet^ 
used, adaptedt or .written. 


October 9 


Letter to contracting 
agent. 


6) Completion of development 
of dat.n coding) storage^ 
and updating system. 


^ (jctooer 


System. 


7) Computer program written 
or adapted^ (preliminary 
version) • . - 


» 

NovCTfcer 3 


Preliminary program* 


u.ncirc system ixnnxizeu 
and debugged*' 


NoY«Mnb#r 19 


Completed program* 


9) Development completed of 
user's manual for com- 
puterized system. 


Deoeitber 5 


9 

Manual. 



PERI Chart of above activities 
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Actlvltles for Proposal Objective D ; 



Activities 


Completion Date 


Documentation 


1) Goropletion 'of review of ^ 
/ the state Right to Read*"' 
Plan. 


September 25, 1975 


Taxonomy prepared. 


2) Completion of review of 
previous implementation 
process. 


September 30, 1975 


• Elements Coded Fox- 
Taxonomy. 


3) Conpllted analysis pf 
data for Training Pro- 
gram. ^ 

J 
1 


October ^3 , 1975 


pata. ^ 


A. 


4) Completed analysis of 
data" for Field Program. 


October 20 , 1975 


Data. 




5) 'Completion of prelimi- 
nary analysis of above 
data. 


October 22 , 1975 

* 


Data. 


0) uxscrepancy analysis 
completed for Training 
Program in terms of ob- 
jectives. 


October- 23; 1975 


Report 


of analysis. 


7) Cdrtpleticxi of evaluation 
of current procaess of im- 
plementation of R2R Train- 
ing program. ^ 


October 31,1975 


Interim narrative \ 
report and reoannen- 
tions 


8) Oorrpleted cflevelopnent of 
Selection ftodel f Or R2R 
directors. ^ • 

i 


» \* 
October 30,1975 


• Narrative of Model. 


9) Cortpleted set of reoommen- 
daticns fqr alternative 
avenues for reaching 
objectives . 


Mard-r 30 , 1976 

• 


Final refport an^J 

Reooinnendations . 

% 



PERT Chart of above activities 
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ELEMEljT TAXONOMY FOR RIGHT ^0 READ 



Element Code 

1.1. 
X • X • X • 

1.1.1.1. 
1.1.1.1.1. 

1.1.1.1.2. 
1.1.1.2., 
1.1.1.2.1. 
1.1.1.2.2. 
,1.1.1.2.3. 
1.1.1.3. / 
1.1.1.3.1. 
1.1.1.3.2. 
1.1.1.3.3, ^ 
X* X«X«3*3* X* 

1.1.1.3.3.2. 

X A X,« X«3*3*3* 

X«X«X*3*3*4« 

X*X*X*3*3* ^ • 



X. X« X*3*3»6 , 
X.X-2.X- 



EXement Description 
PXannlng 

R2R Program Compon^At 
FederaX Leve] 
• Llaison/Actlvltles 
Budg^ary Mat£ers 
State^LeveX^ 

Liaison Activities 
^ Budgetary Matters 

AnnuaX PXannlng Activity 
LocaX LeveX 

Liaison Activities 
Budgetary Matters 
AnnuaX PXannlng Activity 



DeveXop pXan^or first year of advisory 
counclX a^tj^ties.' | 

SeXect prloAty objectives and activ-r 
itfes- for advisory counciX^s first year. 



DeveXop objectives to 



be accompXished in 



ERLC 



the locaX R2R Programs (yearXy goaXs) 

Identify constraints in accompXishing 
objectives of XocaX 'R2R Program. 

r 

r Pinpoint alternative solutions to the 

accbmpXishment3 of each objective and 
seXect most appropriate solution based 
upon consttaints* 

Develop an impXemeritation pXan for Xocal 
R2R Program. ^ 

^* 

Needs of Community 

Design .training program based' upon needs and 
assessment information* 

140 ' 
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Element Code Element Description 

1.1 .2. 1.1. Develop goals and objectives. 

lfl.2.1.2. Design program activities an<i from agendas, i 

1.1.2.1.3. Develop and collect necessary materials. 

1.1.2.1.4. ' Locate program site, develop the learning 

environment, and' schedule^ sessloiiB?. 



1.1.2.1.5. 



\ 



Defining ^he ^commujjlty to be served. 



r.1.2.1.6.* * * Suggestions and recommendations for revi- 

sion of program plans. 

1.1.2.1.7. \ Compile .'list of organizations apd/^br popula- 

tion segments representative of the community 
to serve on advisory council. 

1.1.2.2. Design service programs based upon needs and 

resources as'sessroeht Information'. j 

."1.1.2.2.1. ^ Develop goals and objectives / ^ 

L. 1.2. 2.2. Design program activities and agendas. 

1.1.2.2.3. Develop and collect necessary materials. , 

1.1.2.2.4. Locate program activity site, develop the 

' * learning environment, and schedule sessions. 

1.1*3. . Needs of Schools 

1.1.4. ^ Systems of Assessment and Evaluatloiti ^ , 

1.1.4.1. Formative - State of the Art 

Assessments 

1.1.4.1.1. Historical Overview 

* L. 1.4. 1.2; Development or Instruments 

1.1.4.1,2.1. Self Report Instrument 

• - 

1.1.4.1.2.2»>» ' ^ Pre-Test Instrument Formation 

1.1.4.1.2.3. Post Test Insfru^ient Formation 

r. 1.4. 1.3^ Goal Assessment^ . • 



1.1.4.1.3.1. . ^ Short Range ' ^ 

■ - ' ■ ■ ' 

1.1.4.,1.3.2. Long Range ^ 

1.1.4.1.4. (space) 

1.1.4.1.5. Training Program Periodic Assessment and Use; 

:RIC 141 
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Elfaftnt Code 

1.1.4.-2. ^ 

1.1.4.2.1. 

1.1.4.2.1.1. 

1.1.4.2.1.2. 

1.1.4.2..1.3. 

IM.4.2.2. 

1.1.4.2.2.3. 
1.1.4.2.3. 
1.1.4.2.3.1. 
1.1.4.2.3.2. 
1* 1«^«2*3»3* 
1.1.4.3. 
1.1.4,3.1. 
X* X*^*3*2« 
1.1,4.4. 
1.1.4.4.1. 
1.1.4.4.1.1. 
X»X*4^*A*X*2» 
1.2. 
1.2.1. 
l.'2.2. 
1.2.2.1. 
■l.2..2.'l.l. 
X*2*2*X*2« 
X«2*2*Xf3« 



/ 
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Element Description ^ 

. ■» ^ * 

f 

DeveXoRinent of LocaX Agency EvaXuatlon TooXs 

^Survey Instruments 

EstabXish guideXines for kind of infor-^^ 
mation to be obtained in assessment. 

'Determine what person and/or groups wiXX 
^ be surveyed. " ' . 

Determine the methods to be used in the 
assessment* 



LocaX Needs Assessment 

Phase I 4 
, Phase II 

Phase III • 
Local Resources Assessment 
, Phase I ' 
Phase II \ 
Phase III 

Inv.estigation of Certification Requireirfents 
Pre-Servlce, Activities 
In-Service Activities 
Volunteer Tutor Programs 
Design for Evaluation 
Literature Review * 
Design for Survey Instruments 
Formal Training 

Orientation Meetings 
Training Workshops 

Techniques of Teaching Reading - Volunteer needs 
Pre-Service 
In-Service 

Pre-Service and In-Serviae 

142 
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Element Code Element Des^crlptlon 

1*2.2.2. • National, state, and local R2R efforts. 

* <w • • ' 

1/2.2.3. • Recent trends in reading and literacy: pre- 

*^ ' school - adult. 

1.2.2.4. ^ Communication skill techniques - staff needs. 

1.2.2.4.1: Group Process Training 

1.2.2.4. ^2. Media ServiLs 

1. 2.2.5. Ways to Assess (llommunity Needq' 

' r 

1.2.2.6. ^ Strategies for planning community literacy 

programs. 

1.2.2*7. ; ' ■ The commtinity. literacy program assessment 

^ ' process. 

1.2. . 2. 8. Program Planning Techniques 

1.2.2.9, Development and Work with Advisory Councils 

* ♦ ♦ 

1.2.:3. ' Offering of Mini Workshops ^ 

1.2.3.1. ^ ^ ^ > Volunteer Reading Programs 

1.2.3.2. * Tutor Programs 

1.2.3.3. " Cooperative Efforts 

1.2.4. Individualized Activities . ' 

1.3* . Staffing Arrangements 

1.3.1. * state Level 
1.3.1.1. R2R Staff 
1.3.1.1.-1. " R2R Coordinator 
1.3.1.1.2. Superintendent 
1.3.1.1.31. Section Director' 
1.3.2* - Local Level 



r 

1.3.2.1. - ' Directors' 

1.3.2.2. • • Advisory Council 

1.3.2.3. ' T^sk Forces 
1.3.3. staffing Activities 
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1,4.3.3. 



Element Code Element Descrlptlorv- 

]^^3^3^1^ Contact person playing significant rble in 

* * " * * ^ each organization and population segment,* re- 

questing names o^ possible advisory coimcil 
representatives !* 

1^3^ 3^ 2. OFtain a vita from each persoyi nominated* 

3^ ^3^ 3^ 3^ I Obtain approval of the initial nomination's and 

^ final advisory council membership list from the. 
^ governing body of the local education agency. 

3 3j^^ Select st;|ff oy voltinteer resources to be used 

for completing the assessment. 
' . * I* 

1^3^ 3^ 5^ , Identify task force (s) for dissemination 

' <. activities. 

1.3.3.6. ^ Recruit and select needed personnel for con- 

,^ ducting programs. * 

s 

1^4. ^ - Field Based Activities ^ 

1^4.1. Consulting Activities ^ 

1^4^ 2. Training. Activities 

1.4.2.],, • • "('space) 

7 

1.4.2.2. , - (space) 

4 2.3. ^ * Conduct the Servi^ce Program (clients are' community, 

•people such as students: receivers of reading 
^ i ' * skills). 

. 1,4.3. Dat^ Gathering Activities 

1^4 ^3^1^ Field test 'instruments for validity. ^ ( ^* 

« ■* * 

1.4.3.2. * Conduct needs assessment survey and compile 

results. ^ 



Conduct rfes(;/ufces assessment and compile 
results. ' 



1.4.J!;, Adult Programs " , 

f ' ' ' ^ 

1.4.4.1. Adult education classes ^ 

1.4.4.2. Adult tutoring 

1^4^ 5. ' instructional Activities * 

, 1.4.5.1. ^ I Tutoring 

1^4 ^g.^ Follow up on training workshops 



^) ]^ 4 7 >> Implementation activities 

ERIC * ' * 
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Element Code 



, r 




1.5.1.1.2.1.^ • 
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^ 1.5.1.1.2.2. 

1.3.1.1*2.3. 

1.5.1.1.3. 
1.5.2. 
1.5.2.1. 
1.5.2.1.1. 
1.5.2.1.2. 
\_ 1.5.2.1.3. 
^ 1.5^2. 1.3.1. 

1.5.2.1.4. 
1.5.2.1.5. 
1.5.2.1.6. . 

1.5.2.1.7., ' 
1.5.2.1.8. 
1.5.2.1.9. 
1.5.2.2. 
1.5.2^2.1. 

^ 1.5.^.2.2. 
1.5.2.2.3. 

1. 5.2. 2.3. 1. ^ 
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Element Description 

Annual R2R Plan 

Management and Coordi.nation of R2H ^ 

Directing Council .Arrangements 

. Advisory Council Masters 

Selection of Members 

Holdi»g Meetings 

Plan and conduct the first meeting of 
the; Advisory Council. 

Plan and conduct the second meeting of 
^ the Advisory Council. ♦ 

Plan and conduct subsequent Advisory 
Council Activities. 

Establish task forces as needed. . ^ 

Coordinating AlTl Intra- and Inter-Agency Cooperation 

Intra-Agency Cooperation 

Adult and Continuing Education ' 

Assessment and Evaluation Planning 

Research , ' . . ' ' 



14;> 



Identify available sources of funding or 
assistance. 

Community Relations 

fj^tle I, ^SEA' 

Certification 

I Data Services 

Publications/GMphics 

Placement of Participants V 

Inter-Agency Cooperation 

Department of Corrections 

Department of Children and Family Services 

Other state agencies within Illinois 

School App^^oval Agencies 
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Element Code V , \ Element Description . • , 

15 2 2.4. * \ Wisconsin Department of Public Instruction 

1.5.2.2.5. \ Other state .educaticu agencies. 

1.5.2.2.6. ^ \ ^•S* Office of Education ^ 
1 5.2.2.7. \ Pre-School, Elementary, Secondary 

5 3^ ' Responsiveness to Outside Agency Controls 

i. 5.3.1. " * Consultation to Local Agencies 

1 5 3 2. . Self . Correction Activities 

1.5.i.3. Othei: x ^ 

]^ 5^^^ « Maintaining Ad^uate Support System Arrangements 



l^SA.l. * Continued FimX^tioning of State R2R Advisory 

Covmcil 

2. Coordinating Refunding Activities 

c^4^3^ Develop Plan for Obtaining Funds 

]^ 5 4 4^ Solicit State Legislation Support 

5 4 5^ Mobilize Support of Qutside Groups 

]^ 5 4:^^ " Obtaining internal and grass roots support 

and approval. 

i 1.5.4.7. ' ' Support from Superintendent of Instruction. 

T -* 

1.5.4.8. , ' Recognizing Contributions. 

1/5^.9!" ' 1 Design follow up activities 

J 5 5^ - Development of Selection Model (LEA Clients) 

.1,.5.5.1. ' ' Recruitment 

1 5 5^2. Selection of Participants 

]^ 5 5 3^ Assessment of Applicants 

^1-t5',5.3.1*. ' * Volunteer Programs 

1.5.5.4. ^. 0^^". 

— - > 

5 • Dissemination and Demonstration 

1.5.6.1. ' Evaluative .Instruments 

1.5.6.2*. ^ ^ Recruitment and Replacement Materials 

* ^ 5 g 3 . Diss^emination of program information concern- 

ERLC UQ '"'^'^ 
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Element Code Element Description 

1,5,6.3,1, Advisory Council MlniAes 

1..5,6..3.2, Needs and Tftsources itiformatlon 



1,5,6V3.3, Media Services 

1.5,6,4. Announcements, Guidelines, Regulations for R2R 

• • 
1,5,6.4.1. . Inform members of their Advlsqry Council 

appointment • ^ 

1.5.6.4.2,. J Disseminate membership to mass medfa* 

.1,5.6.5. Dissemination of information concerning Literacy 

Volunteers of America Tutor Program^f or Adults 

1.5.6.6. Dissemination to Other States, R2R Materials 

1.5.6.7, Conferences 

• ' . .<» 

l,5^.6,ff, Other 

1.5.7. ^ Development of Materials ^ ' ■ 

1.5,7*1, ^ Training Materials - Group 

1,5,7,2, .Individualized Training Materials 



1.5, 7 •3, Development of Manuals 

^ Council related raaterl 



1«5,7,4, ^ Development of Advisory Council related materials. 



1.5,7,5« Development of Criteria of Excellence 

1«5«7,6, V Criteria for Evaluation ' 

\ . ■ .. . <^ • 

1.5.7.7. lR2R Local Agency Criteria for Proposal Writing 

1.5.7.8. Development of Model for Pre-Service and In- 
^ Service Training for Tutors. 

I.5.7.8.I. , Develop^nt of Objectives 

1.5. 7. 8/2. Strategy 



1.5. 7. 8.3. Agenda 

1.5.7.8.4. \ Model for Tutor Training 



1.5.7.8.5. tiocuinentation 

1.5.7.8.6. Announcements 

J' 

1.5.7.8.7. ' Visitation Reports 
1.5.8. Written Reports Disseminated 
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Eleroent Code Element Deacrlptlon > t 

1.5*8.1. Reading and Writing Obje^^tlves 

1.5.8.2. Develop Literacy Learning Activities 

1.5. *8.3. • News Releases and Publicity 

1.5.8.4. V Develop Proposals 

1.5.8.4.1. Obtaining funding guidelines and regulation^. 

1.5.8.4.2. Assess appropriateness of av^tll^le grakts. 
1.5*8.4.3. ' Select participants to develop proposal. . 
1.5.8.4.4. Prepare Proposal 

1.5.8. 4 '<( 5. Submit Proposal^ 

1.5.8.5. •* * Projected Growth Plans (Construction of) 

1.5.8.6. Plans of Indlvldial Accomplishments 
1.5.8.7^ Needs andHt6TOtirces Assessment Results - ' 

■ ' : 1 • 

1.5.9. Monitoring Local P^grams 

1.5.9.1. ^ Visitations and Reports 

1.6 » Product Evaluation .and Assessment 

1.6.1. Instrument Development 

1..6.1.1. ParticlpafS'^Mfeeds and Resources Assessment ^ 

f*6.1.2.' Self Evaluation /Form: Criteria of Excellence 

it « 

'1.6.2. . . Formative Products - • 

1.6.2^1. State of the^Krt' Papers 

1.6.2.1.1. Monitor progress of program participants. 

1.6.2.3. , » Completed Dissemirwation 

> 

1.6.2.4. Monthly Reports* of Progress ' ' 

1.6. g.5. Project Director's Annual Reports 

1.6.2.5.1. Evaluation of .'accomplishments and objectives. 

1.6,2.6. Needs and Resources Results and Program Plan. 

1.6.2.6.1. Write report of the Inventory of llterady 

• . \- : - 

1.6.2.6.2. Write report of the inventory of literacy. , 

resources. 

148. 
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Element Code Element Description • , ^ 

1.6*2^6.3^ ' Write an Interpretive sunnary describing 

needs and resources of the "community and . 
\ offering recommendations for future actly^ 

. Itles. > 

1.6.2.6.4. " From Interpretive summary, Identify duplica- 

tion of effort and gaps in service presently 
t being provided « 

. / # 

3..»6.2.7. / Advisory Council Task Force Reports and 

, ^ Activities . 

1.6'. 2.8. Reports for National and State R2R Office 

1.6.2.9, Design ^and Conduct Evaluation of Wo^shop 

Training 

1.6.3. ' Summative Products 

1.6.3.1. • Final Reports 
1.6,3.1.1. ^ Effectiveness' of Programs 

1.6.3.2. Final Recommendations 
1.6^3.3. . External Evaluations 



1.6.3.4; * / ^ Other 
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Individual ^ 
Code 



2.1, • - ; 
,2,2 . 

.J 

2.2.1. 
2.2.2. 
2.2.2.1. 
2.2.3.' 

• "% 
* f 

2.2'.4. 

2.2.5. " 
,2.2.5..1. 

2.2.6. . 
2.2.7. 

2.3. 

2..3.1. 

2.3.1.1. • 

2.3,1.2. 

2.3.1.3. 

2.-3.1.4. 

2.3.1.5^^ 

2.3:2. 

2.3.2.1. 

2.3.2.2. 

2^3.2.2.1, 

2.3.2.2.2. 

2.3.3. 



. INDIVIDUAL TAXONOMY 

Individual Description, 
Federal R2R Agents 
• 

State R2R Agents (and contractors) ' 

Administrators v 
^ Education Specialists 
Media Specialists 

Traljlers (Including contriictors) 

Eyaluators (Inculdlng contractors') 

Advisory Council 

Task Force Mem^rs 

State Agency Resource Personnel 

Other 

Local 'Project Agents 

Professional Staff 

i 

Administrators ^ 
Directors 

Teachers * 

if 

Community 
Other 

Pataprofessional Staff 
Paid Staff 
Volunteers 
Tutors , 
Peer Tu^tors 
Advisory Council Members' 
Task Force >Jerabers 
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Individual 
Code ' 

2*4. 



Individual Description 
Other 
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3. INSTITUTIONAL TAXONOMY 

Code ^ Description 

3.1. Federal Agency 

0 

3.2. ' , * State Agency > , - ^• 

3.2.1. » Administrative (Director R2R, Budget, Coordination) 

3.2.2. Education Specialist St^f 

3.2.2.1. -Training ■ , * ' , . 

3.2.2.2. ' > Public Relations 

3.2.2.3. ' . ^ Evaluation 

3.2.2.4. ' Program Design 

3.2.2.5. Field Consultation 

3.2.2.6. ' ^ Materials Developiaent 

3.2.3. Advisory Council 

r 

3.2.3.1. > • Task Force 

J 

3.2.4. Other 

3.3. Local Education Agency 

3.3.1. Boards of Education Policy-Making Unit 

3.3.2. - ; School District .Administration 

3.3.3. * ^ Local School 

3.3.3.1. . Pre-School 

3.3.3.2. Elementary 

3.3.3.3. \ Jr. High 

3.3.3.4. J Secondary 

3.3.3.5. , Other Special Client Groups 
3^3,4, ,^ College or University Department 

3.3.5. Jxinior or Community College 

3.3.6. Community Center 
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Code * * Description 

3.3. 7 • ^ V Public Library 

3.3.8. A ,v Industry 

,3.3.9. Advisory Council 

3.3.9.1. Task Force 

3.3.10. ^ Mass Media 

3.3.11. (space) 

^.3.12. Adult development agenciej 

/ 3.3.13. Correctional Institutions 

3.3.14. ' Other ' j 

3.4. Universities 

3.4.1. ' Contracted' Services ] 
' 3.4.1.1. * / Training 

3.4.1.2. . . Public Relations 

3.4.1.3. Evaluation ' 

3.4.1.4. } Selection 

3.4.1.5. , >^ Program Design 

- 3.4.1.6. ' ' * Field Consultant 

^3.4.1.7. * ^ Materials Development 

3.4.1.8. \ -Advisory Council ^ 

3.4.2. \ Contributory Services 
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Code 



4. CHANGE VARIABLE TAX6N0MY - INDIVIDUALS 

t 

\ 

^ De'scription 



4.1. Knowledge 
4.1.1. - ' History 
4.1^2. * Concepts 
4^1^3^ * Beliefs afcout learning 
4.1,4. Problems 
4 ^1^5. Research Findings 
4^1.6. Current fractipe 
4.1.7. ' Of RFP ' 

4.2. . * > Skills - 
4^2.1. * Professional skills 

4 2 2. Team participation skills ^ 

4^2.3., ^ Administrative skills 

4^2.4. , Problem solving skills 

y^2.5^ Research skills and evaluation 

/' * . ' ' ' 

4^2,6. Analytical skills 

4 2.7. ' Dissemination and demonstration "skills 

4^2.8. ' * Teaching skills ^ 

V 4.2.9. Counseling skills 

4^3. t - Attitude^s 

4 ^3^1. toward local project staff 

^^3^2, ' toward administration 

4 3 3^ Public school teachers 

4^ 3^4. • Education Specialist 

4.3.5. * ^ Members, o£ community 

. ' 4.3.6.- Minority groups ^ , 

ERIC -^^^ 



^ -146- 

Code . « Description 

4.3.7. ^ Special client groups 

4.3.8. ♦ Local education agency personnel 

4.3.9. toward students 



4 . 3 . 10 . t oward-^~o thBx^edura'roTF" 



4.4 . ^ Relations 

\ 

4.4.1. with local project^staf f 

4.4.2. with administrators 
'4.4.3. with Education Specialist 
4.4.'4. ^ with members of community 



4.4.5. I with i^dLnority groups 

'4.4;6. with other states 

4.4.7. with sfpecial client groups 

4.4.8. ^ with public school teacher 
4.4„9. with educators s> 

4.4.10. with local education agency personnel 

4.4.11. with students 

4.4.12. . with public school teachers 

^.i.l3. with other educational agencies^ (other) 
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5. CHANGE VARIABLE TAXONOMY - INSTITUTIONS 

Code/* Description 

5.1. Purpose 

5.1.1. ' to facilitate training* of educational personnel 

5.1.2. participation In a consortium or other cooperative 

^ arrangement 

5.1.3. development of Instructional programs 

5.1.4. ♦ • ^ revision of existing instructional ^programs 

5.1.5. ^ to facilitate institutional conditions conducive 

to the effectiveness of educational programs 

5.1.5.1- » ■ change delivery o£,, reading^* skills 

5.1.5.2. " change administrative Support y 

5.1.6. part.lclpatlon in t)ollcy .making activity (parity)' 

5.1.7. development of C9mmunity services and resources 

5.1.8. * dissemination of information 

. 

5.2. ^ . Internal Maintenance ' ^ 

5.2.1. * *■ strengthen staffing arrangements 

'I 

5.2.2. development of staff selection model 

5.2.3. . Improve policy making procedures 

t 

5.2.4. improve Internal "communication 
5.Z.5. . . Improve staff training 

5.2.6. ^ Increase member rapport and commitments (morale) 

5.2.7. * ^ • development of programs with others K2R projects. 
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Operational Definitions of Planning, Formal Training, 
Staffing Arr-angements, Field Based Activities, 
Management and Coordination, and Evaluation 
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Operational Definitions of Planninf , Formal Training, Staffing Arrangements , 

• Field Ikised Activities, Kanai^ement and Coordination, and "li/Valnation 

% 

t 

Planning; ^ . ' 

Webster (1968) defines planning as "devisinr, a scheme or program for 

makinf:, doing, or arranpinr; sofftethinp, to construct a piethod of proceeding." 

In .the case of [(2:1 Projects, individuals engaged in planning wovild participate 

in the following typos of activities: 

compiling lists of popvdation segments i*epresentative of community, 
selecting priority first year objectives for the Advisory Council, 
developing plans for Advisory Council activities, ^ 
planning the yearlong 1^2il program, 

planning needs and resources assessments, " ' si 

tapping me()ia resources, ' , ^ ^ 

planning staff development anc3 in-service ti*aining, . * 

planning evaluation activities. ^ 

• 

Form al Training :r 

For mal traininr is broadl:^(leJHL^^ a.ttendance-by~di-r-ec-tor-s 



and other project staff at mini-workshops given by the 5tate 112R Staff and 
formal coursewprk offered by institutions of^^higher education. It is not. 
necessary that official gredit be offered or obtained, in addition, 
formal training can include tlraining offered clients of 1^2R local programs. 
This can involv^ staff development workshops, learning activities for parents, 
traininff. in reading skills, training of volunteers. Individuals sjioulc be 
included in this category if they receive, formal training and /or if they 
offer it. . ' ^ 

Staffing Arrangements 

Individuals involved in staffinr are those who have the task of placing' 
persons in various positions or those who have tasks which bear i3|)on that 
placement. These activities include: 

requesting of nominations for Various positions, 

obtaining vitas and other recruitment information, 

electing officers, c - . • 

assigning staff responsibilities, 

choosing resource people to help in training, 

id'^nti tying task forces. 

Field Based Activities ^ * ^ 

These involve activities at the local level (in the .field) not necessarily 

covered^ \inder other ma jor -activity categories. A wide variety of activity 

is covered \ 

field testing of instruments, 

conductinr needs and res6urces assessments of all types, 
implementing- plans and programs, 
suggesting methods of broadening servicesi 
^conducting surveys, 

conducting informal training. ^ 
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Hanagement and Coorriihatioh 

^ 'Activities under this category are al^o varied. They involve superviilngi 
controilinc, and orf:ani2:^nr action. Activities which extablish links and 
bring together relate functions are included. Escamples arei 
dissemination of information, 

conducting of meetings, ^ . " 

• scheduling' of activiti€^s, 

publicizing project activities, 
coordinating literacy efforts, Y 
answering requests from community, 
submitting proposals and obtaining support, 
recognizing^ contributions\ 

Evaluation r » 

For R2R projects, evaluation .a^ctivi ties are best explained simply, 
by examples. They include the folloVingi 

reports of pronress, of inventor^ies, and of statistics, 
} ^ desifTiing of survey ins.truments , " 
writinr interpre_tiv:e_s,uff^rie_s.»- 



assessing of accomplishment of objectives, 
assessing effectivemess of programs. > 
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APPENDIX E 

. ' ■'■ 

I* 

The Right to Read ^Monitoring Instrument ^ 
and User's I^anual 
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M onilorini; i^rocedtiros for Local Ki^htlto Read Projecls : 
The Discrepancy i-valualion Model; An Overview 

For cflicient monitoring of local R2R projecLs , a model of evaluation had 
to be selected which' or^adiized a « large iriety of program variables into a system 
that could be ^jasily utilized and understood by both State Staff and local direc- 
tors* ihe Discrepancy Evaluation Hodel (DE!1)^ was judged to satisfy these general 
criteria and was chosen as the model upon which a monitoring system for future R2R 
Projects was to be developed. \jJhat follows is a description of the framework of 
ideas on which, ithe DUM is based and the general way in which it will be used with 
R2R Projects. ^ 

Components of the Model 

Ihe Di:n posits that tho^ basic components of projects of action are the acti- 
' vit ies to be accomplished, and the individuals and institutions involved in these 
activities. It proposes further that individuals will change in some measurable 
way as n result of these activities, Ihe DEM assumes that projects have not 
emerged without some degree, of planning and that this planning activity has been 
conducted for the express purpose of reaching s'ome stated objectives* Wien iftdi- 
vidnals involvud m the project adequately perform the planned activities and 
reach their intended goals, they accomplish what they initially proposed ou)2;ht 

! 

to have been accomplished* lo the extent that proposed activities and objectives 
are not Lulfilled as originally intended, there exists a discrepancy between what 
ought to have been accomplished and wbal in reality was accomplished. It is^thi 
dlHerence - between real accumplishmei\ts and those originally intended (the 
uui^Kjii - thai deiines the discrepancy lor titis model of evaln^ition. 



h'rov.is, nalcoltn, Discropanc / Lvahiation , Cali(ortu'Q) McCiil clian Publishing Corpo- 
ration, 1971. \ " 
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Kequiremenls Lur Applicntion: Input and Outpia 

In utilizing this model for monitoring local R2R projects, it is required, 
that local R2R directors su^it information concerning the intended activit^ies 
and objectives to be a4f omplished, a list of the individuals and itistitutions 
participating, and a time frame for completion of these events* Periodic re- ^ 
porCs to the State R2R Staff of progress towards completion of stated objectives 
are then* compared to the initial intentions as outlined. in the submitted plans- 
Irom these comparisons' the Stat.e R2R Staff can evaluate the proj'^ress of incfividual 
(/projects relative to stated intentions as well as evaluate reHfative progress of 
tKe j>ro)ects statewide. " 

An additional function of the DEM is to describe the ways in which project 
participants as a group have changed over time as a result of the activities per- 
formed, Ihe changes described by the DQl constitute increasfjs in knowledge and 
skills and changes in the attitudes and relations of the project participants. 
Lach aclivit) that is chosen bv local directors involves one of these kinds of 

changes. The progress status of each activity as reported by directors provides 

\ 

the basis upon wiilch an assessment of the degree of change in knowledge, skills, 

X ' \ ■ 

attitudes, or relations is made. ^ 
S ummary 

I 

Ihe Discrepancy Lvaluation Model enables a monitoring agency (the State slaff) 

to judge the progress of individual local projects through comparison of real ac- 

compl ishments wi Ih' intended accomplishments. Such measures of discrepancy can 

then he collective!) interpreted and compared across all pr\>jects or groups of 

protects. In addition, estimations of change with respect to knowledge, skills, 

♦ 

attittides, and relaliLnis can be made for individual projects of for profccts tis 
a whole. 
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« 

The l\2i\ KvnLuaiioii fnstrumenL: DevGlopmenl and Utilization 

In order Lo monitor K2R local projects usin« the DKM, an instrument was dc- 
veloped Lo'bo utilized by local directors for planniuK their projects and reporl- 
ing progress. A copy of this instrument has been included Mio end of this 
packet, and it may be helpful to refer to it^'v^hile reading the following sections. 

Development of the Instrument 

Thej following explanation outlines the procedures undertaken in the construc- 
tion 'of llie instrumeht and explains the meanings of its various' parts. Prior Lo 
designing the instrument, four separate classification lists were constructed and 
coded.' Tlie first listed all the activities of ^^2R projects and divided the acti- 
vities into one of six major elements (categorit^s) . These six elements are: 

1) Planning, 2) Formal Training, 3) Staff ing Arrangements, 4) Field Based Activi- 

I 

ties, 5) k-jnagement and Coordination, and 6) Evaluation. Under such classifica- 
tion, every activity became a" sub-element under one of the six ^elements, and 
each was assigned a code number (T- 6) designating tlX^ kind of ac^tivity it was. 
Fach activity was then assigned an additional Code n^umber indicating th^ sequence 
in whicli t\\c activity was to be undertaken. For example. Objective #1 requires 
sixteen activities which can be categorized under the major elements of Planning, 
Staff ing," Management , and Evaluation. Therefore, each activity was assigned num- 
hers 1, 3, 5, or 6. An additional number from I to 16 was assigned indicatS^g 
order in whicli the activities wer.e to be accomplished, 
fo distinguish the activities for one objective from the activities of an- 
other, eacfi activity was assigned one m^re number; the number of the objective it 
bolunKcd under. lor R2R projects there are a total of sixteen obiecttves. Con- 
sequently, each activity received a third number code (1 - 16). 

Sumiiuir i zi ng, the coding system used J or the cl ass ifica tion of activities in- 
volvi'S three separate clatsif icat^ions for each activity: the objective tji^activi- 
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ty pertains Lu {I 1, 16),. the kind of nctivity >K4s (1 - 6), and the order in 
which it is to be performed (I - lb-tor Objective .-'1, I - lA for Ob-^^ctive 'fl, 
etc.).- The entire code for the first activity of Objective n therefore appears 
as follows: . 

1.1.1.^ 

First planning. activity to be accomplished 

' ■ ' s 

Planning activity 
Objective f'l ' 

The activities and their codes appear on pages 1 to 17 on the InstnimtMit with the 
above codes in tlie left hand coluninr 

The -second classification list to^be constructed was composed of ehe Lndlvid- 
duals who may be involved in I<2R projects. The individuals were simply listed and 
given a code comprised of a letter and a number (page 18 of instrument). A simi- • 
lar third classification list was constructed of the institutions 'which may be - 
involved. Kach institutio^i was also given a code number and letter, bul the se- 
q^ence of the . letter and number was reversed from that of the lisf of institutions 
(p-tgu 19 of the instrument). . 

The fourth classification list- identifies the change variables which are as- 
sociated with the activities. It will be remembered that .a change" variable Indl- 
cates the condition that a i)articular activity seeks to cliange, and the variables 
under consideration represent changes in knowledge, skills , attl'tudes, ~or rela- 
tions. In the monitoring of local projects, the State R2R Staff will need^ to de- 
termine the knowledge, .skills, attitudes, or relations resulting from performance 
of the activities. To facilitate the gathering of such information, each change 
variable was Hated aivd given both a letter and number code. The le'tter indS.cates , 

the major class i ficat io.i of knowledge (K), skills (S) , attitudes (A)'; or relations 

^ ^- , ■ 

(R), and the number indicates tht? kind of knowledge, skill, attitiide, or relation 

i 

A. ' ~r 
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as identifitid in tht^classif ication list of change variables. Each activity was 
then assigned a change variable code. These codes do not appear on the instrument 
itself since project directors will not need to d.eal vjith them. They 'are con- 
tained in the computer program, however, which compiles "the project data, and 
ch.mge variables information will appear on computer printouts for the State Staff, 
and local directors. 

jjow to Use Lhc^Ins Lrumene , 
> — 

The 'instrument is to be used basically in two ways; as aa aid to^project ' ^ 

planning and as a monitoring device. Durirtg the training, directors will receive 

I 

copies of the instrument. After becoming quite familiar with all its aspects, 
they will engage in the planning of their project or will report the previously- 
determined plan by circling those«4bject ives and activities on the^ instrument - ^ * 
which they intend to accomplish." In addition, th^v wiirfiU in the estimated 
time of completion of objec.ti'ves in the space at the end, of each objective. It 
is also suggested that a completion date be assighea^ each activity. 

The last two pages of the instrument "comprise the listings of 'type and nuni^ 

' ■ f ■• . • 

N)er. of individuals and institutions involved ih the local project. Besides re- ' 

Is 

portint; on these pages the nuttiber of individuals and institutions, directors will 
also show the major activit/^s that the individuals and inst i tut i-ons will be in- 
volved in by placing checks in the appropriate columns labled planning,, formal 
training, etc. ^ 

The instruments containing the circled objectives and the itemization of the 
tyi>e .And number of individuals and institutions constitute the directors' project 
plan's^. These project plans^will-^e due from all directors either at the end of 
the training session or shortl'y following its conclusion" ( to be determined by the 
University and State R2R Staff). ' ' . • ^ , 

Ihe f irst seven -obiectivGs and their activities are to be completed ' 
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project directors. Ihp remaining nine objectives and included activities are op- 
tional, and directors are free| to choose among these lor inclusion in their project. 
For the monitoring function, directors will receive by mail the same forms (or 
^ . copies) they had previously filled out which indicated the objectives and activi- 
/ ties they had chosen. Included with the instrument will be instructions for re- 
porting their progress. Directors will circle the numbers 3, 2, or 1 in the three 
columns at the right of the Instrument indicating the status of completion of the 

activities under each reqa;.red and chosen objectiye. Once the numbers have been 

/ 

^ circled for each activity originally chosen to be accomplished, the completed in- 

I 

strument will be mailed back to the State R2R Staff for computer analysis. This 
reporting procedure will be repeated throughout the year, the number of times to 

^be determined by the State R2R Staff. 

« * 

Detailed Instructions for CompLetinfi the Instrunu ^t 

Certain specific details^ concerning use of the instrument must be outlined at 

this point. At the to'p - left of each page of the instrument, there is a space 

for Project Code. The project code is a 5 character code. The first character 

is siiitply the number of the training session attended. For Fall, 1975, this will 

he number 3, and all directors in the same training session will have the same 

number 3 ior their first digit. The second character equals the number of the 

seographic region that directors- are from; either region 1, 2, or 3, The last 

.1 * r ' 

three characters (places) are the first three letters of the name o/ the town ' ■ 
directors are from. 

<>n tho upper rinht: hand corner of the instrument, project directors fill in 

their name, and (^u-u bi-low it t>fiey. circle one of the numbers in the five boxes. 

rhe number I is selected' in nlost cases for this reveals that directors are 

starUnji on that p.-iriicular objectf^e for >he .first time. - If in the future' tliey 

_ ' . ' . .. \ 

* vcre to do this otMective a second time, or v;ere to drop it and restart a>:atn 
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latur, t hey slum Id circle the number in Ch^ second box* If started a third UiniG, 

I 

they would circle the number in the third box and so on* For. the computer ana- 
lysis, it is extremely important that this number be circled* The computer will 
interpret the completion status of the activities according to what number is 
circled above. * 

Objectives 11 - 13 each require the same activities*^ The only difference 
among these objectives is that Objective 11 applies to pre-school, Objective 12 
to K - 12, and Objective 13 to the adult level* Directory may choose one or all 
three objectives depending upon the breadth of their volunteer program* If they 
choose more than one level, they will evaluate the completion *status of activi- 
ties as they pertain to all levels separately* A separate sheet of activities 
will have to be used for each level of operation* 

Finally, for the last two pages of the instrument, directors will have to . 

determine which individuals and institutions are involved in planning, formal 

training, staffing, field based activities, management and coordination, and 

evaluation* To make this determination consistent among directors, these six 

categories have been defined including examples for clarification, and a* speci- 

A fic set of instructions have been formulated, 

I 

Instructions 

Instructions for filling out the final two forms are as follows* Cue sheet 
is for ind ividuals and one is for institutions , and this is indicated at the top. 
of the left hand column on each form* On the ^'individuals" form, you will see a 
space for name, project location (to\>m, district, and county), and tphe date* In 
. the left hand column is g list of the different roles which individuals in a 
Right to Read Project c\in occupy* the column to the rigbf* of this is labeled 
Code, and- nothing .has to be done by R2R directors for this column* The next 
column asks for the number of individuals invo^lved in^the various roles* For 
example, in most pro jects tliere is a single director. If this were the case, a 
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number JL would appear in this column. Many projects involve' teachers in some 

capacity, If 5 teachers were involved,' tlie number 5 would appe''ar in this column 

I 

next to the category; Teachers.. Directors o£ prbjects which do not utilize 
teachers will leave that part of the 'column blank. A t"^the' bottom, there is a 
space labeled "other", and if other Voles exist which have not been included.,* 
they can be listed at the bottom of .'th'e-. page, - ' 

'Columns 1 - 6 refe? to the major type of acti4yity which individuals might 
be invxjlved in. Directors, for example, nray have been heavily involved in Plan- 
ning the .program. Formal Training of "volunteers. Assigning Staff members, -and 
conducting the Evaluation. In this case,, a numbpr 1 (indicating one director) 
* would appear under those major activities (columns 1, 2, 3 and 6). Please notte 



,that the director is to" t>e lis'ted in each />] 



(cujlumns 

. V I 

/Of the aci 



activity categories in which he 



will participate. This is true for th^ other L«dividuals as well. For example,, 
the advisory council members may b^primar-LI^ involved (either as a group or as 
task forces) in the activities ^f Planning and Evaluation. The number of indi- 
viduals involved (from the Acj/isory Council) ih these activities should then be' * 
Indicated in columns.l and^^. If, for example, a • tgsk 'f o^c6 of ■ f "qu% -qjembeua " 
were to participate in Pl^/nning, and an additional'.task>fa\ce of 6. members par- 
ticlp.ited in more tlran one activityj the number 4 wou-ld appear* under e'ach acti- 
vity. Appearing in each of the columns, then, .will be the numb^f^ of individuals 
who participate in a particular role. When stating numbers, ^-persons, pledse 
remember to make the distinction between clients to be served dnd particlpqtlng^ 
project personell. f. 

In some cases / dec i s ions will have to be mad9 concerning whnt consLlliilos 
participation and what does not. The determination of significant papticipa- 
/lion will ho reft to the iud^^ement of iiidividual directors, l^easunqble estl-/ 
mate% of numbers of participants will be acceptable. ' ' ^ 

K (^perat ional .deflnit ions of the activi ties nppearin^^ on these fwo forms 



ha>;y alf^o i>feii i iu ludoj;, Mvis is Lo identify wh«iL is moanL by tliese terms aiid 

to insure that all directors view these activities simiiarU-. 
* • ' " • ^\ . ^ . . . 

The fojcm for Vinsti tutions"' is tfbarly' identical in its intent and strife- 

ture to^ tj^iat of *''jLni;Ji^iduals/' andvthe same procedure can be' followed in filling 

c Oiiit btDth'forms. lliese data will be udilized primarily' to, formulate an overall 

profile of Riglit to Kead Projects in gen.eral in terms of these characteristics. 
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/ Opernii ^njil D elinicions of PlanninK, i ormal Training, SlafilrHfi Arrangemen trs . ' 
Fi eld' Based »AcCivities, Management >and« Coo^dinaLion, and E valuaLion * 
^ '> ' 

Planning - . ' ' * 

Webster (1968) defines planning as "devisi'ng a scheme or program for making, 
doing, or' arranging something, to construct a method of proceeding.!' in the case 
of K2R Projects, individuals engaged in planning would participate in the fol- 
lowing types of activities: 

. compiling lists of popul>atio[i segments "representative of conwiunity, 
^ selecting prior ity first yetir objectives for the Advisory Council, 
developing plans for , Advisory Cou[ifeil a'ctivities,*" % 
plann i ng the - yoai - lo i ig ' R2 i l "" p r og r a m, 



pl%nhing needs and resources assessments, 

tapping, med<^,a resources, 
-planning stafj (levelopme[i t a[id in-service , training, 
^ planning evaluation activities. 



Formal* Training ^ -» , ^ ^ . 

Formal tra^ining is broadly defined to include attendance Hy directors and 
other pr^oject staff at mini-workshops given by the State R2R Staff and formal 
coursework offered by institutions of higher education. It is no!t necessary % 
that official credit be offered' or obtained. .In addition, formal training, can ^ 
include train^i^p offered clients of R2R local programs. This^can involve s^aff 
develo|)ment workshops, learnitig activities ior parents, traijfli'ng in reading 
skills, training of volunteers.. ^Individuals should be incluyed^ in this cate- 
gory if they receive formal training al:\d/of if they offer ij:. 

Staffing Arr a ngements > " ' ' 

Itidividuals involved in staffing are those who have the task of placing 
persons in various positions or those who have tasks which bear upon that 
placement. These activities include: 

. requesting of nominations for various positions, ^ 

obtaining vitas and other recruitment, information, * 
* electing officers,- - ^ * 

t assigning staff* res.ponsibilit les, 
choosing resource people to help in trainir>g, 
identifying task,f,orces* 

Field Based Activities * 

— — — — — — . # </ 

Tliese involve activities at the local level (in the^ field) not necessarily 

covered under other major activity categories. A wide variety^ of activity is 

covered : ^ ' . 

field testing of instruments, > * 

condu^cting* needs and resources assessments of all types, ^ , 
implementing plans and progrdms, / * . 

suggesting methods oC'broadening services, , 
K:otuhicLing surveys, ■ ^ ^ 

conducting informal - training, * * ' " 

Management and Coordination ^ * • 

Activities under this category are also varied. They involve supervising, 

controlling, and organizing action. ActiviCies, which establish links and< bring 

together related fij/ictions are included* Examples are; 
dissemination of *inf ormati on, 

cnnducting of meetings, ' • # 



sclitidihing of activities, 
publicrzing project activities, 

coorcUiialing literacy efforts, ~ r , • . " 

^UnswerjLng requests from community, " 
Submitting proposals and obtaining support, » 

*recogni2ing-contrib^uti.ons . ' *. . ' 

evaluation - ' , ' 

For R2R projects, evaluation ac-rivities afe best ^^xplalned simply by ^ 
'examples. Tliey include the following!* ^ • " " 
- reports of proj^ess, of inventories, and of statistic^,- 
designing of'survej^ instruments, * *' 
wr-i4:4«^g---in4:-^-p^?e't-i^^— s ummar-iesT:' 



assessing of accomplishment of objectives, • 
assessing li'f fectivene;ss of programs. ^ 



/ 
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•APPENDIX F 



SES and Success Ratijigs for Right to* Read Projects 
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K2K Success Level and SES 

Date o£ Preparation' 
12/75 



Tlie success rating for each project, -was determined as explaipaed on, the 

"Righf to Read Projept Summary Sheet."" "The SES measure was obtained- by sub- > 

* ■' . • • , ^ 

tractiHg the percent of Title I. elegibles in each school district ^provided ^ 

by the IOE*data processing service in November, 197^5) from 100^.. The descrip- 

tive 'statistics for the two variables are'presented in the following, table; 

variable - » mean ^ s.d. , 

, . success " , 5.64 3.49 - \ ^ ' 

i ^ ' * * . 

SES * 85.04 ' 17.62 

Of the 55 Right to Read programs pre'ser5bly in opelration, the correllation 

between success ^nd SES is +0.31. Though the correlation is not very large-, 

it is statistically significarft at p < .011. Thus, there l^a tendency for 

•the more* successful -projects to be those in higher SES communities, and this - 

' tendency is greater than that which would be^expectj^d by chance. 
* ' • . ' I - 
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Kti^lOU X 






N 






41011 . . 




1 1 POP 


t\U C IV L U XU ^ 












Ucrsjcixt> 






L>cins>xn^ ' , , • 




1 1 PAT 

X Xxr /ilL 


Palos Hills ' 




L XUKXi 


Orlatid Park 






. Ivpng" Grove 




f xx i I 


j^llinois Youth j^enters 


1 1 pni? 4 

XXrUi\ ' 


*Port Byrorr 




xxKUo 


Rosefll^ ' 




XXOtl X 


//2'99'€hiqa.go 






Aurora Bast ' ' 




■ IIMOR* . 


Morrison , 




. 2'ISTJ 


Chicago' • ■ \ 




X X LiJLvly / 


Letnont 




IIJOL " 

4 


S^tateVill? 

<f * * 




* 

Code 


" Region" 2 ^ 





R2R PRO'JECTS- ^ 



>J!uinbe¥'of ' 
Successful 
profiles 



11 
11 
10. 
10' 
9 
8 

■ 8 

■ 7 
6 
5 

•'5 
4 
3 
2 

/ 2 

1 
0 



ESEA - ♦ 

Percentage- 

EligiBles 



Number of 
Successful 





. 12CHA 


Chajnpaign* 


12. 




2'2,GEO ' 


George fcdvji • ' ^ 


' io . 




■12LIN • 


Lincoln 


10 . 




12BX.0. 


Blooming ton 


'." 9 


t 


22LLC 


Lake Land College ; 


' 9 




i^DEC ■■ . 


Decatur 


9 


12KAM. 


Kankakee » , 


9 . 


) ' 


22LER . 


Leroy ^ 


8" 

» 




120A.K 


Oakwood 


8 




, 22CHA 


Charles^ton^ 


• 7 




■ ' 22BHC 


Kewanee 


7 ' 




12P0N ■ • 


Pontiac 


■"6" 


>s 


• I2PEK 


Peki-n , 


. 6 - 


I 


5.2CLI 


•Clinton 


' 6 ^ 




12NPR 


Normal 


• 6 




2 2 WAS 


Washington , ^ , » * 






12DWI 


' Dwighf . * , • 


A 




22HUT 


Hutsonville 


0 ■ 




12PE0 


Peo:ria 


0 


< 




" a - 12 = Excellent ^ 








8» - 4 = Average 






i 


3-0 = Poor 




H 




♦ 






ESEA , ^ ■ 
Percentage 
Eli-Rib les 

. 13.37 

, 14. 9r ■ 

• h.37 ' 
13.82 • 
" 9.87 
.15.92 
14.90 
^8.75 
9., 90 
9.87 
12.57. 

■ 4.88 
7. .'6 8 
8:47 
5.96 ' 

* 

12.88 
-19.21 
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Code ' 

■13ALT^ 
13C0L. 
23HON 
13CHR 
23FRA' 
13HM 
i3WIN 
1'3MAS 



Region 3' 

Alton 
-Collin'svillev 
Monmouth . 
Christopher 
Franklin 
Hanna City 
Winchester 
Mascoutah, 



^U'niber_ of 
■'Successful 
Profiles- • 

lb 
'10 ■ 
'10 
9 

■ 5 . 
4 
4 



13EDW ' Edwards 

13L0V Love joy , 

230FA * 0 'Fallon 

23PAt^ Pavmee ' ' 

-230SL ^ Springfield: OSL 

13MEN ' Menard 

13DAL Dallas City 

♦13ESL East St.'Louis, 

13EST East Sf. Louis 

IjCAI • Cairo 



« ESEA 

Percentage 
^ Ellgibles 

'* •15.'84 ' 
10.38 
12:85 • ' 
38.53 
^ ; 17.64 

• , 17.64 
13.06 
-— , IS". 9 ^1 ■ 



3 
3' 
3 
2 

?' 
2 
1 
1 
0 



70.91' 
7.81 
19.04 

* 

16.91 
65.81 
65. 8i 

.7i'.22 



* correcLional institution' 

** pri'vkte school ' • . ..*'/* 

For' the project code the data card coluipns are: 

Coiutnn i:" Training seSsion 

Column *2: , Region . ' ^ 

ir Column 3, 4, 5.: Pfoject. code ^ . ' , . " 

-■ ' : ■ 

Example: llAUW means traitiing session itl. Region 111, Aurora, West 
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■ RANK ORDER OF R2R -PROJECTS INDICATING NUMBER OF 
OBJECTIVES COMPLETED FOR THE THREE REGIONS 



V 



Rfegion 1 * ' ^ ' Region ^2 * Region 3 ^ * 

Aurora West . * ^ 11 Champaign J.2 ' Alton ^ . 10 

Zion— 4.-1 Ceox'getojm^^ 10.^ ^ ColMnsWile^ Ad- 

Rockfprd 10 v tincdin ' 10 ' ' Moninbuth \iO 

Sugar' Grove . ^ 10 Bloonlngton 9 ^ Christopher \ -9 

• DeKalb ' 9 , •-Lake Land College 9 . 'franklin " '5. 
Lansing ' ^ 8 ' * Decatur " , " .9 ' Hann^ City ^ 5 ' 

" Palos Hills 8 . , Kankakee ^ -9 Winchester • ' » A 

Orl.and Park 7 » LeroV 8 * Mascoatah ' r A 

Long Grove 6 Oakwood 8 Edwards ^ 3 

III, Youth Centers 5 ^ . Charleston , i^.^ 7 ^ Love jo/ , .3 

Port Byron 5 ^ Kewanee 7 O'Fallon."^. ' 3 

■Roselle' .4 ' Pontiac . 6 ^ Pawne'e ^ 3, 

//299. Chicago 3 ' Pekin 6* * Springfield: OSL 2 

Aurora East 2 Clinton . .6 Menard ' ' \ ' \ 

-Morrison, " 2 . ♦ '^Normal • 6 D.allas City \ 2 

' Chicago 1 .Washington East St, Louis ^ 1 

• Lemont 1 i/wight ' ^ • 4 East St.. Louis \ " 1 



St^ateviile 0 ' Hutsonville ^ 0 

Peorid . 0 



>0 



ERIC 





• 








/ * 


r 

• 

9 




*» ■ 










• ^ / \ * . ' 


4 • 








1 * 




4 


» <^ 

1 




\ ' 


N . « 








. - - A P P.ET. N D I X *G 


> 




'Categories Activities for Staff Utilization 


of Time 

• 


f 




V 

; • w 








✓ 






r 


> % * 


^ . 1 ' 






J 








• 




1 


• 

• 




1 

t « 




. ! 

> .1 

1 


^ - .} 


V 

■•1 

t 


1 


f * 















) 



, 201 



ERIC 



\ ' • ... 

Categories of Activities, for Staft Utilization- of Time Reports ^ - 



I 1 



Writing state Right 
staff meetings to discus 

/ 



a. Preparing and Training . \^ " . , , 

Mking rieces^qary arrangements and not±fyitig participants v when appro^ri- 
ate, on current worktop details'; identifying., p.reparing or gathering necessary, 
materials and equipment for workshop packets and pres^ntations^^ 

b. InConnation Dissemination , " • , ' ^ 

^espon^ing to 'requests from local vRight to Read directors, including LVA 
participants; prov^iding brochures, training program information^ National Read- 

Ing Improvement information; providing, for agency and university staffs, mate- 

I ' N * ' . ' ' \ . 

rials for meetings; responding to telephone requests. . . ^ • . 

* ' { • 

c* Planning ^ * , * ' i 

t^ Read Plan and addenda tp it;, attending" flight to Read 
as program direction and workshop activitiol; attending 

/ , ■ • 

sectional* staff meetingl3 and in-service sessions. , - 

« , ■ • 

d. In-house Reporting V ' . 

Annual and monthly reports, travel vouchers, evaluation comments, visitation 
. * • > * > * » 

reports, telephone -reports, requests for proposals, memoranda, ^urcha^se requisi- 

tions, etc. . 

e. Workshops • ^ , ^ . 

Identifyirtg, preparing or gathering- materials for packets of presentations; 

Ipresen tat ions at workshops. , ■ ^ . 

-f. Advisory Councils • < ^ a ^ 

* Communication with advisory councils and task forces; ^organizing Stdte , 

'Advisory Council; researching information, fo'r advisory councils or_ task forces. 

.V 

ff. Professional Growth * i 

Attending International, •^ixational and st^te conferences; reviewing liter- 



er|c * ■^^'^ ' ^ 



' ature and materials from National Right to Read, from other agencies 'within 



the state office, and from within the section. 
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APPENlSiX H 



Proposed Total Budget 
Including Car-ry-Over Funds and' New Grant Monies 

. Right to Head In Illinois, / 



\ ' ■ ' March 1, 1975 - February 28, 1976 

/ 
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PllOI'OSED ifAL BUDGI-'I- 



-i;icludi:j<? carry-over. f. .ios aiid new grant" ^ioNlES 

RIGHT TO RC i> i>! ILLINOIS 
MARCH I, 1975 - I-H:bI\,UARY 28,. 1976 '* 



TOTAL 'BUDGET / 

MARCH- 1, .19-74 - FEBRUARY 28, 1976 
TOTAL EXrENDITukl-S 

j MAUCH 1^, i97'f - FEBRUARY 28, 1975 
TOTAL JARRY-OVER • 

/7 ^ 



$349,000.00 



113,112.00 
$235,888,00 



CARRY-OVER 

.COOPERATW'E 'research ACT GRAWT 

' aMARCH l,^ 1973 - FEBUirMY '28, 1976 
TOTAL PROrObED BUDGET , 

- tURCli 1, 1975 -.FEBRUARY 28, 1976 



$275,888,00 



21^,776.00 



$A50^66?i,00 



I. .ADMim'S.i'RAllo;;' 



A. Ptofessional P<^rsonael Costs 

ft 

^ i\ ^ E^-iucat ion 'Sjiecial ist - to serve 
as Ri>;ht to Read Coord inALor for 
Illinois* ^ " 



$1050*00 per xtonth X 12 months 
1A% frinp.e bcnefita 

b 'Education Fpccialists - to help 
impletncnt Rifht to Read objectives 
and offer consul tvitivc services to 
local Rij^ht to Rend d^irectoins 

Av. $1»'»50.00 pei^ month X 6 people 

• X 1 2 months . n 

147. frinre fcenc fit's X 
r ^ 

B. Surpport 'Pt»rsonnel Co?ts 

, A Clerk 7vi^ists to handle clerical 
.duties for^ahr Coordinator and 
field consultants ' ^ 



Av. $650.00 per nonth X 6 p*eople X 
] ? months • ^ 
Q 142 .fringe henefirs \ 

ERIC., . • ' 



■19,fe00,00 
2.772.0tf 
22,572.00 



104,400.00 
14,616.00 
."119,016.00 



, 46,800.00 
6,552i00 
53,352.00 



$22,572.00 



$119,016.00 



$53,352.00 



C. ir.nyel ^ ' \ .^97. 
• Uij;ht to Uead Cooulinntor 

N^ncludes 5 mcelinj's out-of-s\ate • 3,600.00 



6 Rig!it tb^ead iio\<\ consultants 
Includes 1 meetin)-; iMch out-of-state . 21,'hOO.OO 
. $3,600.00 X 6 people o • 25,200.00 

D. Rent ' * 

$900.00 per month X 12 months 10,800.00 

E* Supplies,^ printing, postage 

Supplies, Av/. $600*per runuh X 12 mos... ^ 7,200.00 
.Printing ,(ltremi7.ed in Program Plan) ' "A1,02A.00 
/ General* jSommodities (itemized in 

» Progrpm'Plan) - , - 20,000.00 

..Po^gc , * • ' , 5,000.00 

/ C;<^inmodities - Materials for Literacy 

Volunteers *of America Woi;kshop .(itemized 
/ in Program Pl«an) , ' 13,000.00 

,/ Equipment (itemized in Program Plan) 1,250.00 
/ / * 87,A7A.OO 

TOTAL ADMINISTRATION 
f , . y ' 

CONTRACTUAL SERVICES * 

A. Travel expenses for participants 

in regional training programs - ^ 
6& regions X 50 participants each 
= 300 pc-^rticipants 
300 X^av. $25.00 per day expenses " 
'X 10 days • 75,000.00 

B. Re^ou^rce people to a<;sist in ^ 
regional ^training prop^rams 

Contractual fee - 

$75.00 per" day X 60 days A, 500. 00 

Travel expenses - 

Av. $75.00 per day X 60 days 500* 00 

9^000.00 

C. Right to Read Advisory Council 
y and Task Forces 

.Advisory Council / 6,000.00 
Task Forces ^ / 2,7^^0.00 
r / 8,750.00 

D. Illinois-Wisconsin mini-workshop 
fc^ local Right to Read directors^ 

Travel expenses - 

Av $100 X '100 people ^ - 10,^000.00 

E. Travel expenses .for people attending 
Literacy Volunteers of America- training 
programs 

Av. 600 part icip ant X $10.00 per 6,000.00 

' 200 
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F. Contractual fee f<rr eMtornnl * • " / 
* evaluatitjn hf VAi\\\i to Read at Y , . - 

OCficc of tlie fUipoy-uitcnclenC ^ ' - . ' 

of Public Instruction ' ^ 22^000. «|p * ^ $22,000.00 

G. Contrarlu<il fee to edit and index i 

^ ^ ERIC abstracts on'roadinp, for « . , . 

^ joint ERIC-OSPI publication ' 1,500.06 - 1,500,00 

.TOTAL CONTllACTUAL " ' ^ $132,250.00 

A 

TOTAL ADMIN I STllATION , ■ . . . ' $ 318 ,A1A*00 

TOTAL ^CONTRACTUAL - . ' ' ' 132 '250. 00 

^» . ' - .. . • $450,66^.00 
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